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Biotechnology 
Europe's  gene  hunters 
take  on  the  US 
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Argentina’s  central 
bank  held  Nazi  gold, 
researchers  claim 

Researchers  say  they  have  found 
solid  evidence  that  Nazi  gold  was 
deposited  in  the  Argentine  cen- 
tral bank.  Such  proof  would  bring 
Argentina  closer  to  centre  stage 
in  the  debate  over  reparations  to 
Nazi  Germany's  victims.  Page  16 

Russia  ready  for  key  debt  talks 
Russian  officials  are  due  for  criti- 
cal talks  with  the  International 
Monetary  Fund  in  Washington 
this  week  to  try  to  clinch  a deal 
and  stave  off  default  on  Russia's 
external  debt  Europe,  Page  3 

Vatican  tafics  for  Sftaron 
Israeli  foreign  minister  Ariel  Sha- 
ron is  to  meet  Vatican  officials 
and  Pope  John  Paul  in  an  effort 
to  settle  a Moslem -Christian  dis- 
pute in  the  Israeli  Arab  town  of 
Nazareth.  Europe,  Page  3 

(ncfia  moves  closer  to  elections 
India  appeared  to  be  heading  for  i 
early  elections  after  efforts  by  i 
opposition  groups  to  forge  a new  | 
government  fell  apart.  The  presi- 
dent is  widely  expected  to  dis-  i 
solve  parliament,  elected  only 
last  year.  Asia,  Page  6 

London  police  hunt  bombers 
London's  police  are  under  pres- 
sure to  catch  the  people  who 
planted  two  nail-bombs  that  have 
injured  almost  50  people  in  the 
UK  capital  over  the  past  two 
weekends.  The  bombings  are 
assumed  to  be  by  racist  groups. 
UK,  Page  7 

Clinton  to  seek  tougher  gun  laws 
President  Bill  Clinton  said  he 
would  renew  attempts  to  get 
Congress  to  pass  stricter  gun 
laws  following  last  week's  killings 
at  Littleton,  Colorado,  America’s 
worst  act  of  school  violence. 
Americas,  Page  5 

Ontario  set  to  sue  tobacco  groups 
Ontario,  Canada's  largest  prov- 
ince, to  preparing  to  sue  US 
tobacco  companies  for  as  much 
as  US$40bn  to  by  to  recover  the 
costs  of  treating  smbhirig-reteted' ' 
illnesses.  Americas,  Rage  5 

Tensions  rise  In  South  Korea 
Workers  and  riot  police  clashed 
in  central  Seoul  as  tension 
heightened  between  strikers  and 
the  South  Korean  government 
Trade  unions,  protesting  against 
layoffs,  have  threatened  nation- 
wide stoppages  and  the  govern- 
ment says  It  will  have  union  lead- 
ers arrested.  Asia,  Page  6 

Indonesia  vMenca  confbnies 
Violence  continued  in  the  remote 
Indonesian  spice  Island  of  TuaL 
where  up  to  150  people  are 
believed  to  have  been  kJBed  ln 
recent  fighting  between  Chris- 
tians and  Moslems. 

‘Corrosive’  Asian  corruption 
The  Asian  Development  Bank 
said  corruption  was  having  a cor- 
rosive effect  on  some  developing 
countries.  It  had  lost  developing 
Asian  countries  foreign  Invest- 
ment, increased  their  capita) 
costs  and  impeded  the  develop- 
ment of  a strong  private  sector, 
the  ADB  said.  Asia,  Page  6; 
Investment  flow  to  fall.  Page  4 

Venezuelans  cast  refSrandDn  votes 

Venezuelans  voted  In  a referen- 
dum with  polls  predicting  a vic- 
tory for  the  “yes"  verdict  in 
favour  of  a constitutional  assem- 
bly charged  with  rewritrig  the 
1961  constitution  over  six 
months.  Americas,  Page  5 

Japanese  fear  for  jobs 
Eight  out  of  every  10  Japanese 
worry  about  losing  their  jobs  or 
about  pay  cuts,  the  Asahi  Shim- 
bun  newspaper  reported. 
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Business  education  F 

Setting  standards  far 
corporate  universities 
Page  11  u 


Manhattan  transfer 
s Christie’s  spread  its 
wings  in  New  York 

Sw  The  Arts,  Page  13 


Italy  to  press  for 
concessions  in 
telecoms  merger 

The  Italian  government  is  to 
press  Germany  to  give  more 
ground  over  the  planned  merger 
between  Deutsche  Telekom  and 
Telecom  Italia  amid  fears  in 
Rome  that  the  deal  amounts  to  a 
takeover  by  the  German  side. 
Page  17;  Lex,  Page  16;  Making 
connections.  Page  15 

AT&T  of  the  US  and  British 
Telecommunications  said  they 
were  taking  a 30  per  cent  stake 
in  Japan  Telecom  at  a cost  of 
about  £1_2bn  ($1.9bn).  Page  24 

First  quarter  earnings  by  US 
companies  have  beaten  esti- 
mates by  an  average  of  4.5  per 
cent,  about  2 percentage  points 
more  than  usual,  according  to 
analysts  First  CalL  Page  17 

South  Korea  appears  ready  to 
abandon  the  sale  of  troubled 
Korea  First  Bank  to  US  invest- 
ment firm  Newbridge  Capital. 

Page  17 

Compaq  Computer,  the  world’s 
largest  personal  computer  manu- 
facturer, lost  market  share,  a 
report  says.  Page  19 

ASG,  Swedish  freight  forwarding 
and  dtetifoution  company,  is 
expected  to  be  the  object  of  a 
SKr3.5bn  ($41 8m)  takeover  bid 
following  consolidation  sweeping 
the  European  industry.  Rage  17 

Argentine  utilities  are  concerned 
abo^  the  level  of  regulatory  risk 
they  face  following  the  imposition 
of  a $75m  fine  on  Argentine  eleo- 
tricity  distribution  company  Ede- 
sur.  Page  20 

Alberta  Stock  Exchange  and  Its 
Vancouver  counterpart,  Canada's  ! 
two  largest  Junior  exchanges,  are 
to  merge.  Page  21 

Calpera,  leading  US  shareholder 
activist,  cemented  its  relationship 
with  UK  counterpart  Hermes  by 
investmg  $200m  In  one.  of  Its 
funda.J^age1S:  3.s. .... 

Gamble,  Swedish  healthcare  and 
medical  technology  company, 
reported  its  first  upturn  in  operat- 
ing margins  since  embarking  on 
a SKrl'.Ibn  ($1 32m)  restructuring. 
Page  19 

tatamafional  Buswass  Machines. 

US  computer  group,  is  planning 
to  term  up  with  Siemens  of  Ger- 
many to  revamp  its  memory  chip 
factory  near  Paris.  Page  20 

HIV,  music  television  group,  wffl 
today  tfisdose  details  of  a man- 
agement reorganisation.  Page  20 

I Mdfuof  faced  further  upheaval 
after  angry  shareholders  filed  a 
lawsuit  against  the  troubled  sat- 
ellite phone  group.  Page  19 

The  European  Central  Bank 
launched  an  offensive  against 
critics  of  the  euro,  saying  the 
currency's  weakness  against  the 
dollar  did  not  put  its  long-term 
stability  in  doubt  Page  16; 
Currencies,  Page  24 

Defoittfl  A Touche,  professional 
services  firm,  saw  a revival  in  the 
growth  rats  of  Its  UK  revenues  to 
30  per  cent  in  the  year  to  ApriL 
Page  18 

Hj^tedmoiogyinvestinent  in. the 
UK  by  overseas  companies  is 
booming,  the  government's  main 
inward  Investment  agency  sad. 
Page  7 

Stoeznia  Gdynia,  Polish 
shipbuilder,  may  bid  for  afi  or 
part  of  the  sWpbtelclkrg  activities 
of  troubled  Anglo  Norwegian 
engineering  and  construction 
group  Kvaemer.  Page  21 


More  troops  to  go  to  Balkans 

UK  and  Germany  add  to  ground  force  as  Macedonia  gives  Nato  access 


By  Stephen  Fktier,  David  Buchan 
and  George  Parker  in  Washington 

Britain  and  Germany  said 
yesterday  they  would  send  more 
troops  to  the  RnUrana  after  the 
Macedonian  government  gave 
permission  at  the  weekend  for 
them  to  enter  the  country.  But 
Nato  leaders  meeting  in  Wash- 
ington insisted  that  the  air  cam- 
paign against  Yugoslavia  would 
intensify. 

British  officials  said  an  extra 
battle  group  would  be  sent  as 
part  of  a deployment  previously 
announced  for  the  proposed 
international  security  force  in 
Kosovo.  The  reinforcements 
would  bring  UK  troop  strength 
there  to  6,500. 

But  they  said  it  was  also  likely 
that  a further  group  of  some  2,000 
troops  would  he  sent,  along  with 


a further  squadron  of  eight  Har- 
rier aircraft.  That  would  bring 
the  British  ground  contingent  to 
around  half  the  16,000-strong 
Nato  force,  officials  said. 

The  developments  came  at  the 
end  of  a three-day  Nato  summit, 
when  Nato  leaders  met  their 
counterparts  in  the  seven  states 
neighbouring  Yugoslavia. 

Jamie  Shea.  Nato  spokesman, 
said  Nato  had  given  security 
assurances  to  the  frontline  states. 
"We  have  said  their  security  is  a 
direct  and  material  interest  of 
the  alliance.  We  will  not  tolerate 
threats  against  them  or  attacks 
on  them  by  Belgrade.” 

He  said  two  of  the  seven  coun- 
tries, Romania  and  Slovenia,  had 
granted  Nato  access  to  their  air 
space,  while  a parliamentary  vote 
was  expected  tomorrow  in  Bul- 
garia on  the  same  issue- 


Hungary  - one  of  three  former 
Warsaw  Pact  countries  that 
joined  Nato  this  year  - also  said 
on  Saturday  it  would  allow  Nato 
aircraft  to  use  its  three  air  bases. 
This  is  expected  to  be  needed  to 
base  reinforcements  for  300  air- 
craft which  the  US  has  previ- 
ously announced  it  would  send. 

Nato's  military  command  is 
now  drafting  details  of  a naval 
blockade  ordered  on  Friday  by 
allied  leaders.  But  many  Nato 
ministers  said  the  scope  of  the 
measure,  including  whether  it 
would  affect  Russian  and  other 
non-Nato  shipping,  was  still 
under  negotiation.  Russia  has 
said  it  would  ignore  any  ban. 
President  Jacques  Chirac  of 
France  said  arresting  oil  tankers 
on  the  high  seas  could  be  inter- 
preted as  “an  act  of  war”. 

The  US  and  France  sparred 


over  whether  in  future  Nato 
should  act  with  the  approval  of 
the  United  Nations,  but  found 
compromise  language  that  each 
hailed  as  a victory. 

Nato  air  strikes  yesterday  hit 
Serbian  state  television,  knock- 
ing it  off  the  air  for  the  second 
time  in  three  days.  However,  the 
station  resumed  broadcasting  in 
the  afternoon. 

On  the  33rd  night  of  bombing. 
Yugoslavia's  third-largest  city 
Nis  was  the  only  urban  area  hit. 
Tanjug.  the  Yugoslav  state  news 
agency,  said  Nato  had  attacked 
industrial  targets  in  Nis  for  the 
seventh  time.  It  said  four  missiles 
had  inflicted  heavy  riaw»ag»>  on 
the  north-east,  but  there  were  no 
immediate  reports  of  casualties. 

Kosovo  crisis,  Pages  2-3 
Editorial  Comment,  Page  IS 


Cult’s  thousands  voice  Beijing  protest 


By  James  Kynge 

and  James  Harding  in  Beijing 

More  than  10,000  devotees  of  a 
mystic  cult  besieged  the  seat  of 
China's  government  yesterday  in 
Beijing’s  biggest  protest  since  the 
pro-democracy  crackdown  in 
Tiananmen  Square  a decade  ago. 

The  demonstrators  virtually 
surrounded  Zhongnarihai,  the 
walled  compound  where  China's 
leaders  work,  causing  acute 
embarrassment  to  the  security 
forces  charged  with  keeping 
order  during  a year  of  rising 
unemployment  and  social  discon- 
tent 

Several  police  orders  to  dis- 
perse were  defied  as  the  followers 
of  a cult  called  Fa  Lun  Gong, 
which  claims  100m  members  and 
sees  human  corruption  in  every- 
thing from  homosexuality  to  rock 
and  roll  and  drugs,  sat  quietly  in 
rows  on  pavements  around  the 
compound.  Some'  meditated  and 
others  read  little  blue  books  con- 
taining the  ideas  of  the  cult's 
leader,  Li  Hongzhi,  a Chinese 
who  lives  in  Houston,  Texas. 

By  midnight  however,  the  cult 
members  had  made  an  orderly 
departure,  apparently  after  gov- 
ernment officials  had  agreed  to 
negotiate  today  on  their  demand 
for  recognition.  Authorities  pro- 
vided hundreds  of  buses  to  take 
protesters  back  to  their  towns 
and  villages  in  provinces  around 
the  capital. 

China  fears  that  a nationwide 
proliferation  of  cults,  folk  reli- 
gions and  secret  societies  is  erod- 


Faiun  on  stony  ground:  practitioners  of  the  Falun  meditation  system  si  a sit-down  protest  in  Bequig  yesterday 


ing  the  influence  of  the  ruling 
Communist  party.  It  has  refused 
to  recognise  any  such  organisa- 
tion and  in  January  Jiang  Zemin, 
the  president  exhorted  authori- 
ties to  block  the  establishment  of 
all  illegal  groups.  The  unofficial 
China  Democracy  party  was  shut 
down  and  its  leaders  sentenced  to 
hefty  jail  terms  late  last  year. 

“If  China  was  to  recognise  Fa 


Lun  Gong,  it  could  open  the 
floodgates  to  a host  of  similar 
demands,1'  said  one  foreign  diplo- 
mat in  Beijing.  “This  demonstra- 
tion was  one  of  the  leadership’s 
nightmares  come  true.” 

China’s  leaders  are  preparing 
to  celebrate  the  50th  anniversary 
of  the  People’s  Republic  on  Octo- 
ber L Security  forces  are  expec- 
ted to  be  mobilised  for  the  10th 


anniversary  of  the  Tiananmen 
protest  on  June  3 and  4. 

Beijing  is  also  concerned  about 
the  ability  of  groups  such  as  Fa 
Lun  Gong  to  mobilise  large  num- 
bers of  people  covertly.  Demon- 
strators yesterday  said  they  had 
been  brought  together  by  secret 
mobile  phone  numbers  and  faxes. 

Tibetan  parallel,  Page  14 


Norway's  oil 
Statoil  soap  opera 
raises  questions 
Page  20 

C&W  looks 
set  to  sell 
undersea 
cable  arm 

By  WUfiam  Lewis  in  Hew  Yock 
and  Alan  Cane  in  London 

Cable  & Wireless,  the  UK-based 
group  that  pioneered  telecommu- 
nications cables  under  the  sea.  is 
likely  to  announce  today  that  it 
is  selling  its  submarine  cable- 
laying operations  to  Global 
Crossing  of  the  US  in  a deal 
reflecting  tbe  rapid  transforma- 
tion of  the  telecoms  industry. 

Global  Crossing,  a fast-growing 
operator  that  has  developed  its 
own  undersea  cable  network,  will 
pay  £550m  f$SS5m).  including 
assumed  debt,  for  C&W's  Global 
Marine  division,  the  world's  lead- 
ing provider  of  installation,  main- 
tenance and  support  services  for 
the  submarine  cable  business. 

Both  companies  declined  to 
comment  yesterday.  But  people 
involved  in  the  negotiations  said 
yesterday  the  deal  was  on  course 
to  be  announced  today. 

The  sale  of  Global  Marine  is 
the  latest  in  a number  of  strate- 
gic moves  made  or  being  planned 
by  Graham  Wallace,  appointed 
chief  executive  of  C&W  in  Febru- 
ary. He  wants  the  company  to 
quit  businesses  where  it  has  nei- 
ther influence  nor  control. 

Mr  Wallace  is  also  negotiating 
to  dispose  of  Cable  and  Wireless 
Communications,  its  UK  cable 
television  and  telephony  subsid- 
iary, to  Telewest,  another  cable 
operator. 

Last  year  Global  Marine  made 
operational  profits  of  about  £20m 
on  a turnover  of  £170m  compared 
with  C&W’s  group  pretax  profits 
of  £2.lbn  on  turnover  of  £8.3bn. 

Estimates  suggest  that  network 
carriers  plan  to  spend  more  than 
$30bn  on  undersea  fibre  cables 
over  the  next  three  years. 

Following  the  acquisition  of 
Global  Marine,  Global  Crossing, 
which  earlier  this  year 
announced  an  $11.2bn  merger 
with  the  US  local  and  long  dis- 
tance company  Frontier,  will  be 
able  to  avoid  paying  third  parties 
up  to  5100m  annually  to  install 
and  maintain  its  undersea  net- 
work. 

In  addition  to  handling  Global 
Crossing's  needs,  Global  Marine 
will  continue  to  service  other 
telecommunications  groups. 
Global  Marine  is  likely  to  operate 
as  a stand-alone  division  of 
Global  Crossing  and  no  redun- 
dancies are  expected. 

Making  connections,  Page  15 
Comment,  Page  18 


Camdessus  says  crisis 
‘seems  to  be  over’  for 
emerging  economies 


By  Gerard  Baker  and  Robert  Chute 
m wasnmgmn 

The  financial  crisis  thwt  hit  most 
of  the  world's  emerging  market 
economies  and  prompted  the 
leading  industrial  countries  into 
emergency  interest  rate  cuts  over 
the  past  year  “seems  to  be  over”, 
Mlcbel  CamdeSSUS,  the  -managing 
director  of  the  International  Mon- 
etary Fund,  said  yesterday. 

The  painful  social  conse- 
I quences  of  the  crisis  in  many 
countries  would  take  a while  to 
be  resolved,  Mr  Camdessus  cau- 
tioned. Biit  his  remarks  before 
this  week’s  IMF  spring  meetings 
reflected  a growing  optimism 
among  International  economic 
policymakers  that  the  worst  of 
the  turmoil  is  now  behind  them. 

That  cautious  optimism  is 
expected  to  be  echoed  by  finance 
ministers  and  central  bank  gover- 
ness of  the  Group  of  Seven  lead- 
ing industrialised  countries  when 
they  meet  in  Washington  today. 
Officials  said  the  G7  policy- 
makers would  continue  to  urge 
countries  to  pursue  policies 
aimed  at  sustainable  growth,  but 
they  acknowledged  that  the  eco- 
nomic backdrop  to-  the  meeting 
was  better  than  it  bad  been  at 
any  time  in  the  past  year. 

“This  is  tbe  first  time  for  sev- 
eral meetings  that  things  clearly 
look  better  than  they  did  three 
months  ago,"  said  a G7  officiaL 


The  general  tone  of  today’s 
meeting  seems  likely  to  be  a com- 
bination of  modest  satisfaction 
that  the  world  has  regained  a 
measure  of  stability,  and  a strong 
desire  to  press  ahead  quickly 
with  reforms  to  the  global  finan- 
cial system  to  prevent  a repeat  of 
the  events  of  the  past  year. 

The  meeting  is  likely  to  be 
notable  for  the  absence  of  many 
of  the  pointed  disputes  among 
the  G7  about  domestic  polides. 
Japan,  often  the  object  of  fierce 
criticism  by  the  US  for  its  failure 
do  more  to  stimulate  its  econ- 
omy, has  met  most  of  those  objec- 
tions in  the  last  six  months  with 
radical  financial  reform,  a fiscal 
stimulus  and  interest  rate  cuts. 

The  heat  has  also  been  taken 
out  of  similar  criticism  of  the 
European  economies  since  the 
European  Central  Bank  cut  inter- 
est rates  by  an  unexpectedly  deep 
half -percentage-paint  last  month. 

If  the  financial  crisis  is  genu- 
inely over,  there  may  be  some 
concern  about  the  appropriate- 
ness of  monetary  policy  in  same 
countries,  notably  the  US.  Last 
autumn,  the  G7  officials  said  the 
“balance  of  risks  in  the  global 
economy  bad  shifted"  away  from 
inflation  towards  a global  slow- 
down. Immediately  afterwards, 
tbe  US  cut  interest  rates  by  three 
quartos  of  a percentage  point. 

Editorial  Comment  Page  15 


Global  banking  made  by  WestLB. 
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to  match  all  your  plans. 
We  have  both  the 
experience  and  the 
potential  to  achieve 


exceptional  goals  with 
you.  So  no  matter  how 
high  you  set  your  goals, 
you  can  rely  on  us  to 
get  you  there.  To  get 
in  touch  just  can  our 
automatic  fax  service 
on  (+49)211537  95  22 
or  visit  our  Web  sits: 
hnp'J/www.  westto.com 
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^.^nMAPS  BOLD  PLAN  TO  DEAL  WITH  FUTURE  CONFLICTS  ■ STRATEGY  LAUNCHED  TDRBUjLgBEgON 

Nato’s  ambitious  r^T  / 
strategy  for  peace  / 1 


By  David  Buchan  fn  Washington 

Nato  yesterday  mapped  out 
bold  amhiHnna  for  the  2lst 
century,  as  if  the  military 
alliance  were  totally  at  peace 
and  not  fighting  in  Yugo- 
' slavia  for  its  credibility . 

Its  new  strategic  concept 

document  Is  far  more  ambi- 
tious than  the  1991  doctrine 
It  replaces.  It  speaks  of  pres- 
erving peace  and  reinforcing 
security  ■'and  stability 
“throughout  the  Euro-Atlan- 
tic region",  made  up  of  the 
19  alliance  members  and  the 
23  countries  with  whom  it 
has  partnership  arrange- 
ments. 

Inevitably,  the  outcome  of 
the  Kosovo  conflict  will 
show  whether  the  new  stra- 
tegic concept's  call  for  an 
"overall  capability  to  man- 
age crises  successfully" 
amounts  to  anything.  It  will 
also  determine  whether 
Nato’s  “open  door”  policy  to 
enlargement,  stressed  in  yes- 
terday's communique,  would 
mean  anything  if  defeat  in 
Kosovo  reduced  new  mem- 
bers’ interest  in  joining. 

There  could  also  be  unpre- 
dictable effects  on  the  enthu- 
siasm of  Nato’s  European 
members  for  carving  out 
more  of  a role  for  themselves 
•within  the  alliance.  With 
this  important  caveat,  the 
summit  took  a number  of 
important  decisions. 

First,  Nato  "stands  ready, 
case  by  case  and  by  consen- 
sus..  to  contribute  to  effec- 


tive conflict  prevention  and 
to  engage  actively  in  crisis 
management,  including  cri- 
sis response  operations".  In 
other  words,  Nato  is  theoret- 
ically ready  to  embark  on 
farther  Kosovos,  but  the  lan- 
guage makes  clear  that  Kos- 
ovo will  not  be  taken  as  an 
automatic  precedent  for  sim- 
ilar operations,  and  that 
even  if  it  were  interpreted  as 
this  by  a majority  of  mem- 
bers. any  one  ally  could 
block  action. 

The  nearest  Nato  comes  to 
defining  how  far  outside  its 
territory  it  might  act  is  “the 
Eara-Atlantic  region”.  While 
this  would  not  make  it  a 
global  policeman,  it  still 
gives  it  wide  scope.  Russia  is 
a member  of  Nato's  Euro 
Atlantic  Partnership  Council 
- though  it  refused  to  come 
to  the  Washington  summit  - 
and  its  territory  extends  to 
China  and  the  Far  East.  But 
Nato  involvement  in  crises 
even  in  the  Caucasus,  let 
alone  central  Asia,  would 
never  resemble  its  current 
campaign  in  the  Balkans. 

The  geographical  vague- 
ness about  Nato’s  sphere  of 
Interest  led  Jacques  Chirac, 
the  French  president,  to 
redouble  his  efforts  to 
ensure  that  Nato  get  Secu- 
rity' Council  authorisation 
for  Its  operations  outside 
alliance  territory. 

Mr  Chirac  claimed  he  won 
“a  true  victory  for  French 
diplomacy"  in  getting  refer- 
ences in  the  communique 


and  the  strategic  concept 
committing  Nato  to  the  UN 
Charter  and  to  the  Security 
Council.  But  a UK  official 
called  this  “a  blatant  and 
characteristic  fudge  between 
the  US  and  France”,  which 
he  claimed  "could  hardly  be 
read  as  a rock-solid  commit- 
ment to  consulting  the  Secu- 
rity Council”. 

Second,  the  European 
Union  members  now  bave 
the  green  light  from  Nato  to 
develop  their  European 
Security  and  Defence  Iden- 
tity (ESDI)  within  the  alli- 
ance, provided  the  Interests 
of  non-EU  European  mem- 
bers or  Nato  are  safe- 
guarded. 

The  EU  is  to  set  out  its 
military  ambitions  at  its 
summit  in  June  and  Nato 
said  it  "acknowledges  the 
resolve  of  the  European 
Union  to.,  take  decisions 
and  approve  military  action 
where  the  alliance  as  a 
whole  is  not  engaged". 

But  Turkey  made  a big 
fuss  to  ensure  that  its  partic- 
ular worries  that  the 
increasing  EU  role  in 
defence  might  shut  it  out  of 
European  military  coopera- 
tion were  taken  seriously. 
Chancellor  Gerhard  Schro- 
der of  Germany  described  as 
"totally  unjustified"  Tur- 
key’s fears  that  it  and  other 
non-EU  allies  of  Nato  would 
be  sidelined  by  tbe  EU. 

Nonetheless,  Nato  ended 
up  saying  it  "attached  the 
utmost  importance . . to  the 


■ TEMPORARY  SEOWIY  GUARANTEES  OFFERED  JO  FRONTLINE  STATES^ 

Alliance  promises  to 
protect  Balkan  region 


By  David 


Nato  yesterday  pledged  to 
protect  the  fronflfoe  states 
around  Kosovo  against  may 
Yugoslav  aggression,  and 
launched  a wider  strategy  to 
rebnfid  toe  . . 

"We  must  make  the  Kos- 
ovo conflict  into  a taming 


A US  mwnbar  of  the  Nrto-tod  force  fa  Bosnia  yaatewtoy 


fullest  possible  involvement 
of  non-EU  European  allies  in 
EU  led-crisis  operations”, 
and  finally  the  Turks 
removed  their  block  on  the 
summit  communique  and 
strategic  concept 
"The  Turks  realised  that  if 
they  block  EU  states  inside 
Nato,  then  those  states 
might  go  somewhere  else  to 
realise  their  ambitions 
where  Turkey  has  no  influ- 
ence," said  a Nato  official 
Finally,  the  summit 
finessed  the  issue  of  further 
enlargement  by  giving  a 
favourable  mention  to  all 
nine  candidates  - Romania, 
Slovenia,  Estonia,  Latvia, 
Lithuania,  Bulgaria,  Slo- 
vakia. Albania  and  Macedo- 
nia - and  approving  a mem- 
bership action  plan  to  lay 
out  the  road  they  must  take 
to  Nato's  door. 


All  but  the  last  country 
took  this  treatment  in  good 
part  - bat  Macedonia  mud* 
clear  that  it  is  not  content 
with  temporary  guarantees 
for  the  duration  of  the  Kos- 
ovo crisis,  and  that  if  it  is  to 
host  more  Nato  troops,  it 
wants  some  permanent  asso- 
ciation with  Nato,  now. 

This  last  stance  reflects 
moves  within  the  Macedo- 
nian government  to  resolve 
some  of  the  tgnainng  brought 
on  by  the  huge  influx  of  Kos- 
ovo refugees.  There  had 
been  arguments  within  the 
three-party  governing  coali- 
tion over  how  far  to  align 
the  country  with  the  west 
against  Serbia.  That  Issue 
appears  to  have  been 
resolved  in  favour  of  the  pro- 
western,  anti-Serb  elements. 

Additional  reporting  by 
Robert  Wright  m Skopje. 


said  Jamie  Shea,  toe  Nato 
spokesman.  This  area  has 
to  stop  being  the 
wound  of  Europe,  toe  source 

of  instability.”  .. 

Looking  beyond  the  war, 
Nato  said  it  planned  to 
upgrade  Its  security  rela- 
tions with  BaUnm  countries, 
principally  through  its  part- 
nership for  peace  pro- 
grammes, while  European 
Union  members  of  Nato  said 
the  EU  would  similarly  help 
Balkan  countries  with  aid 
and  trade  preferences. 

Gerhard  Schroder,  German 
chancellor,  said:  "Europeans 
know  the  main  burden  will 
be  on  us.  It  wfQ  be  expen- 
sive. but  war  is  even  more 
expensive.”  Over  the  past 
four  years,  the  EU  had 
already  earmarked  €lbn 
(51-OTbn)  for  the  Balkans. 

But  Nato  appears  willing 
to  offer  only  temporary  secu- 
rity guarantees  to  the  front- 
line states  for  the  duration 
of  the  Kosovo  conflict, 
despite  demands  by  Macedo- 
nia at  the  summit  for  a 
fast-track  association  with 


the  Atlantic  alliance. 

Acomfing  to  a Nato  offl* 
Macedonia  is  suggesting 
It  might  not  host  any  more 
Nato  troops  or  let  its  terri- 
tory be  used  as  a launching 
pad  for  any  Kosovo  invasion, 
unless  Nato  makes  it  an 
associate  member.  Likewise, 
the  EU  is  resisting  Albania’s 
request  for  early  member- 
ship of  the  Union,  though  it 
is  ready -to  accelerate  negoti- 
ations on  an  association 
Bgpppwwrft  with  Tirana. 

. US/ President  Bill  Clinton 
suggested  south-east  Europe 
noodpd  regional  co-operation 
as  well  as  outside  aid.  The 
US  and  Europe  "should  do 
more  to  draw  these  coun- 
tries closer  to  each  other, 
and  relate  them  to  aB  the 
institutions  of  Europe,  the 
US  and  Canada".  Hie  said  toe 
overall  need  was  to  "create 
an  alternative,  positive 
future”  for  the  people  of  the 
Balkans  in  order  to  offset 
the  ethnic  hatred . pulling 
them  apart : . 

The  Washington  summit 
stressed  the1  need  for  all 
international  organisations 
- chiefly  Nato,  the  EU  and 
tbe  Organisation  for  Secu- 
rity and  Co-operation  in 
Europe  (OSCE)  - to  play 
their  part  in  reconstructing 
democracy  and  properity  in 
the  Balkans,  UK  officials 
said  such  coordination  was 
in  line  with'  a proposal  that 
Britain  had  already  sent  its 


EU  partners.  This  suggested 
that  the  EU  should  upgrade 
<»vi  sting  trade  accords  and 
should  tailor  association 
agreements  and  eventual 
membership  to  Individual 
countries*  needs  and  abili- 
ties.- 

Nato  should  focus  on 
extending  its  partnership  for 
peace  programmes,  stressing 
to  those  wanting  alliance 
membership  that  their  "con- 
tribution to  regional  secu- 
rity** would  count  in  assess- 
ing their  candidacies. 

For  its  part, the  OSCE 
should  focus  on  democracy 
and  human  rights  improve- 
ments. These  issues  wifi  also 
be  .discussed  in  the  Baikal  . 
Stability  Pact  conference 
called  by  Germany  next 
month.  This  German  , idea 
appears  to  be  modelled 
partly  on  an  earlier  EU  sta- 
bility pact  proposal  that  per- 
suaded, for  instance,  Hun- 
gary to  settle  its  differences 
over  Hungarian  minorities 
in  neighbouring  Slovakia 
and  Romania,  before  joining 
the  EU. 

Slovenia,  a former  part  of 
the  old  Yugoslavia  and  now 
a leading  candidate  for  Nato 
membership,  backed  the 
extension  of  Nato  member- 
ship into  south-east  Europe. 
Janez  Dmovsek,  prime  min- 
ister. said  over  the  weekend: 
"It  is  now  very  dear  that 
Nato  needs  additional  mem- " 
bers  in  the  region." 


Blair  the  Hawk  ruffles 
feathers  in  Nato’s  nest 


.s  ■ ; ■■ 


Not  all  the  Silicon  Valleys  are  growing  out  west. 
This  one,  in  fact,  isn’t  even  west  of  Rttsbuigh. 


By  George  Parker 
hi  Yva&mngtoo 

Tony  Blair.  British  prime 
minister,  flew  back-  from 
Washington  last  night  after 
a high  profile  five-day  US 
visit  which  saw  him  estab- 
lished as  Nato’s  most  hawk- 
ish leader  but  which  ruffled 
the  ftothras  of  some  other 
EU  leaders-. 

; Such  Was  Mr  BMr’s  visi- 
hffity'  J=Tie;appeared  onrnet- 
wurk  shows  such  as  CNN’s 
Larry  King  live  and  NBC’s 
Today  programme  - that  the 
White  House  was  forced  to 
deny  suggestions  that  Bill 
Clinton  felt  he  was  being 
upstaged. 

Instead  Washington 
expressed  some  relief  that 
Mr  Blair  had  helped  to  make 
the  case  for  intervention  in 
Kosovo,  and  assure  the 
American  public  the  US  was 
not  alone  in  the  war  against 
Yugoslavia. 

Yesterday  Britain  made 
clear  it  was  prepared  to  send 
extra  forces  to  the  region, 
which  are  expected  to 
include  around  2,000  more 
troops  to  bring  the  UK  con- 
tingent to  more  than  8,000. 

An  additional  Royal  Naval 
frigate  will  be  despatched 
and  it  is  thought  likely  an 
additional  squadron  of  eight 
RAF  Harriers  will  also  be 
made  available. 

After  Mr  Blair’s  visit  to 
Capitol  Hill  last  Thursday, 
Republican  Senator  Jesse 


Halms  was  moved  to  call 
-him  “the  most  eloquent 
leader  in  the  western  world". 

The  UK  government’s 
aggressive  and  often  outspo- 
ken stance  has  occasionally 
rankled  with  more  dovish 
EU  leaders,  and  at  h m«  it 
seemed  Britain  was  leaving 
itself  isolated. 

Mr  Blair  set  alarm  bells 
ringing  when  it  said  Nato's 
. objective  was.  to . get  Presi- 
^den£  Slobodan  Milosevic  to 
“step  down"  - comments 
which  were  latter  inter- 
preted by  UK  officials  as 
meaning  he  should  “back 
down”. 

Tbe  prime  minister’s  talk 
of  a Marshall  Plan  to  rebuild 
the  Balkans  — with  its  impli- 
cation of  a vast  injection  of 
international  aid  - even  wor- 
ried colleagues  at  the  UK 
Foreign  Office.  “We  have 
never  used  that  phrase,”  an 
FO  spokesman  said. 

Throughout  the  visit  Mr 
Blair  seemed  to  revel  in  a 
hardline  stance  reminiscent 
of  Baroness  Thatcher’s 
appearances  at  international 
summits.  British  govern- 
ment enthusiasm  for  bomb- 
ing a Serb  TV  station  was 
not  universally  shared.  Lam- 
berto  Dini,  Italian  foreign 
minister,  called  it  a “terrible 
event". 

The  UK  also  lobbied  hard 
for  a blockade  against  Yugo- 
slavia, a policy  which  caused 
President  Jacques  Chirac  of 
France  to  ponder  its  legality. 


• A group  of  161  Kosovo 
Albanian  refugees,  the  first 
to  be  taken  in  by  Britain, 
landed  at  Leeds-Bradford 
Airport  yesterday  looking 
bewildered  and  tired.  Ren- 
ters reports. 

The  refugees,  innlmUrtg  TO 
children,  were  scheduled  for 
medical  check-ups  and  then 
taken  to  refugee  centres  in 
and  around  Leeds. 
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Kingdom  Computers,  based  in  a tiny  valley  in 
north  central  Pennsylvania,  is  one  of  the  fastest 
growing  start-ups  in  the  US.  Why?  Because 
Kingdom  Computers  builds  award-winning  PCs  and 
provides  incredible  service.  And  because  of  a great 
high-tech  business  partner  - Pennsylvania-  "Dealing 
with  the  Ridge  Administration  is  like  dealing  with 
family,"  says  28  year-old  Mike  Ulmer,  Kingdom 
Computers’  president.  Kingdom  took  advantage  of 
Pennsylvania  seed  financing  and  business  contacts 
and  reaped  the  benefits.  Now  one  of  the  top  50  PC 


companies  in  the  US,  Kingdom's  rapid  annual, 
growth  rate  is  projected  to  He  800%  over  the  nexr 
three  years.  And  thanks  to  business  incentives  like  a 
10%  R&D  tax  credit  and  Tech  21,  the  Governor’s 
initiative  for  a high-tech  Pennsylvania,  other 
exnergmg-cedri  companies  are  taking  root  here  as 
wett.  No  wonder  Pennsylvania  is  a top  ten  state  in 
high-Gxhnology  firms,  So  join  the  tush  and  move 
jraur  high-tech  business  here.  Wiih  all  the  valleys 
in  Pennsylvania,  you  could  have  one  all  your  own. 
For  more  inforraaticci  call  1-800-55+JPENN. 


I j:  PENNSYLVANIA 

ftfr  w Gettirt8  iz  done 

Tom  Ridge,  Governor  ■ Sam  McCuuxxich,  Secrewot  DCED  - www.state.pn.us  * i -8oo-5f4-PENN 


GLOBAL  TENDER  NOTICE  FOR  DRY 
LEASE-IN  OF  FOUR  A320  AIRCRAFT 

Offers  are  invited  by  Indian  Airlines  Ltd.  from  established 
leading  leasing  companies/owners/operators  for  dry  lease-in 

of  Four  (4)  A320  Aircraft  for  a period  of  Three  (3)  years  effective 
October  1 999. 

sPf“oris  : A32°  Aircraft  with  TCAS/ACAS.preferably 
with  V2500  engines  and  ETOPS  for  90  minutes  or  more. 

" should  have  two  class  configuration  and  comply  with 

all  DGCA  (India)  mandatory  modifications. 

Interested  parties  may  obtain  tender  documents  including 
technical  specifications  etc.  from  the  office  of  : 

General  Manager  (Stares  & Purchases) 

■ Indian  Airlines  Ltd. 

Safdarjung  Airport  . 

New  Delhi-1 10  003  (INDIA) 

S?TA °091-  DEUZIC  776  FaX  N°  1 0091  _1 1 "4621 776 

E-Mail  : tsc.ial@gems.vsnl.net.in 

Interested  tenderers  are  requested  to  advise  their  E-Mail 
address  so  that  the  tender  documents  can  be  transmitted  to 

onTnmTi  Fa*  No-  Telephone  No.,  Contact  person’s  name 
and  postal  address  may  also  be  advised.  Last  date  for 

submission  of  offers  Is  14th  May  1999  at  1530  hrs  {1ST). 


Indian  Airlines 
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KOSOVO  CRISIS  OFFICIALS  SAY  AIR  CAMPAIGN  Will  INTENSIFY  ■ MONITORS  FEAR  MILOSEVIC  WILL  EXPEL  ANOTHER  FLOOD  OF  REFUGEES 


Consensus  on  ground  troops  still  elusive 


NEWS  DIGEST 


BID  TO  STAVE  OFF  DEBT  DEFAULT 


By  Stephen  Fkfier  and 
David  Buchan  in  Washington 


Nato  s 50th  anniversary 
summit  closed  yesterday 
with  little  sign  that  the  alli- 
ance's political  leaders  were 
willing  to  advance  plans  for 
a ground  invasion  of  Yugo- 
slavia. 

Javier  Solana,  Nato  sec- 
retary-general, gave  orders 
last  week  for  an  updating  of 
the  military  options  for  a 
ground  invasion,  but  offi- 
cials of  Nato  governments 
emphasised  this  did  not 
mean  planning  had  started. 
Britain.  Prance  and  the  US 
also  indicated  they  would 
build  up  troop  strengths  In 


Macedonia  and  Albania.  But 
officials  insisted  the  central 
message  from  the  summit 
was  that  the  air  campaign 
would  intensify. 

The  idea  that  ground 
troops  could  go  into  Kosovo 
in  a so-called  “semi-permis- 
sive  environment”  - without 
the  invitation  of  Slobodan 
Milosevic.  Yugoslav  presi- 
dent - was  advanced  before 
the  summit,  particularly  by 
Britain. 

A British  official  said  at 
the  weekend  that  the  UK 
bad  at  least  got  the  US  to 
think  about  sending  in 
troops  against  possible  Serb 
resistance.  The  achievement 
had  been  to  encourage 


Washington  to  accept  that 
thinking  about  and  planning 
a ground  invasion  did  not 
imply  the  air  campaign  had 
been  a failure. 

Despite  this,  the  proposal 
encountered  opposition  from 
within  the  US  administra- 
tion. A senior  official  said 
the  Pentagon  did  not  accept 
the  existence  of  a "third 
way”  between  a permissive 
and  non-permisstve  environ- 
ment Some  senior  figures  in 
the  administration  of  Presi- 
dent Bill  Clinton,  including 
Sandy  Berger,  his  national 
security  adviser,  are  also 
said  to  be  against  the  idea. 

Mr  Clinton  appeared  to 
accept  on  Thursday  the  pos- 


sibility that  an  international 
security  force  coold  go  in  to 
Kosovo  without  Mr  Milos- 
evic's approval.  However, 
the  possibility  of  US  involve- 
ment in  such  a Force,  if  that 
was  the  case,  was  explicitly 
ruled  out  by  Mr  Berger. 

He  said:  “I  can  only  speak 
for  American  policy,  and  1 
don't  believe  that  Nato  has 
spoken  formally  on  this.  Bat 
in  any  case,  we  have  indi- 
cated that  we  would  partici- 
pate in  a force  in  a permis- 
sive environment.  A 
permissive  environment 
would  be  one  in  which  the 
government  in  Belgrade 
either  would  accept  its  pres- 
ence or  acquiesce  to  its  pres- 


ence. And  that  is  pretty 
stnugbtiarward." 

The  German  government 
has  also  expressed  its  strong 
dislike  of  the  prospect  of  a 
ground  Invasion.  Gerhard 
Shrdder,  German  chancellor, 
described  the  discussions 
over  ground  troops  as  a 
“pseudo-debate  on  what  you 
would  do  if  your  current  tac- 
tics don’t  succeed.  There  axe 
a lot  of  disadvantages  to  this 
debate.  The  more  you  dis- 
cuss it,  the  more  you  throw 
doubt  on  the  air  campaign". 

German  views  are  influ- 
enced by  their  reticence  to 
commit  ground  troops  for 
the  first  time  since  1345-  The 
difficulties  the  German  army 


experienced  in  the  Balkans 
during  the  second  world  war 
have  also  played  a part  in 
swaying  opinions. 

French  officials  said  tbey 
saw  the  practical  benefits  of 
sending  in  troops  in  a semi- 
permissive  environment.  But 
their  emphasis  was  on  secur- 
ing a United  Nations  man- 
date for  doing  that  - and  the 
key  to  that  was  the  support 
of  Russia.  Only  a withdrawal 
Of  Russian  support  for  the 
Yugoslav  president  would 
make  him  recognise  his  iso-  1 
lation.  and  therefore  diplo- 
matic efforts  should  be 
intensified  to  secure  Russian 
backing  for  Nato's  condi- 
tions to  end  the  campaign. 


Russia  hopes  talks  will 
clinch  IMF  agreement 


Fresh  wave  of  refugee 
expulsions  feared 


Russian  finance  officials  will  hold  critical  talks  in 
Washington  this  week  to  try  to  clinch  an  agreement  with 
the  International  Monetary  Fund  and  stave  off  a mess 
default  on  the  country's  external  debt. 

An  IMF  mission,  which  left  Moscow  on  Saturday,  said 
some  significant  issues  remained  outstanding  between  the 
two  sides.  But  the  Russian  delegation,  headed  by  Yuri 
Mastyukov,  the  first  deputy  prime  minister,  and  MlkhaS 
Zadornov,  the  finance  minister,  is  hopeful  of  conducing  a 
deal  this  week,  which  would  lead  to  the  release  of  fresh 
loans  towards  the  end  of  May.  Russian  finance  officials 
have  requested  up  to  S8bn  from  the  IMF  - although  the 
fund  says  the  scale  of  future  loans  depends  on  the 
strength  of  the  government's  financial  programme.  = 

Last  month,  Michel  Camdessus,  the  IMFs  managing 
director,  told  Russian  officials  in  Moscow  that  the  Fund 
was  willing  to  provide  additional  financial  assistance  in 
principle.  John  Thornhill,  Moscow 


By  Kevin  Done  m Kukes, 
north-easi  Albania 


Concern  is  growing  among 
international  relief  agencies 
that  Slobodan  Milosevic. 
Yugoslav  president,  will 
soon  expel  a fresh  wave  of 
up  to  100.000  refugees. 

But  monitors  peering 
through  binoculars  across 
the  100  yards  of  no-man's 
land  at  the  Morina  border 
crossing  near  Kukes  In 
north-east  Albania  found  few 
clues  at  the  weekend  to  Mr 
Milosevic's  next  move. 

There  was  an  eerie  calm  at 
the  crossing,  the  main  entry 
point  from  Kosovo.  Only 
about  100  refugees  crossed 
on  Saturday  and  less  than  20 
by  late  afternoon  yesterday. 

The  refugee  Dow  has  fluc- 
tuated greatly  from  the 
20.000  to  40,000  a day  that 
were  arriving  at  Morina:  in 
the  first  two  weeks  of  the 
crisis.  On  some  days 
recently,  fewer  than  200 
escaped  from  Kosovo  at  the 
crossing. 

But  General  Wesley  Clark, 
Nato  supreme  commander  in 
Europe,  who  was  visiting 
Kukes  yesterday,  said  the 
- international  community 
had  to  prepare  for  “the  next 
wave  of  refugees"  - a num- 


ber that  could  be  50,000- 
100,000  people,  according  to 
the  United  Nations  High 
Commissioner  for  Refugees. 

Embarrassed  by  the  fail- 
ure to  prepare  for  the  huge 
initial  wave  of  refugees  that 
began  to  arrive  in  Albania. 
Macedonia  and  Montenegro 
at  the  end  of  March,  the 
international  relief  agencies 
and  Nato  have  begun  to 
co-operate  much  more 
closely.  Nato  has  begun  to 
buDd  a secure  logistics  base 
close  to  Kukes  for  the 
UNHCR  and  the  the  aid 
agencies,  and  Albanian 
authorities  are  trying  to  pre- 
pare for  the  next  surge  by 
intensifying  their  efforts  to 
move  as  many  refugees  as 
they  can  down  from  the 
mountains  to  towns  on  the 
coast  and  in  the  south  of  the 
country. 

Aid  officials  fear  renewed 
Serbian  shelling  from  across 
the  border  targeted  at 
. nearby  camps  of  the  Kosovo 
Liberation  Army,  which  is 
using  bases  in  northern 
Albania  from  which  to  oper- 
ate across  the  border  into 
Kosovo. 

Gen  Clark  said:  “We  are 
concerned  about  security. 
Part  of  the  plan  is  to  con- 
tinue to  move  the  refugees 


from  Kukes  down  south. 
That  is  better  for  climatic 
reasons  and  security  and  it 
opens  up  more  space." 

However,  some  refugees 
are  reluctant  to  leave  for  the 
wearying  journey  down  the 
one  crumbling  road  across 
the  Albanian  mountains, 
preferring  to  stay  close  to 
Kosovo  for  a possible  return. 
“We  are  near  to  the  border 
here  and  we  have  our  trac- 
tors and  belongings  with  us. 
When  there  is  a solution,  it 
is  closer  for  us  to  get  back  to 
our  homes  in  Prizren,"  said 
Daut  Bytyci,  a 37-year-old 
refugee  who  is  in  Kukes 
with  17  members  of  his  fam- 
ily. 

The  refugees  are  also 
angered  by  the  treatment 
they  are  receiving  from 
some  Albanian  police  and 
the  sometimes  chaotic  food 
distribution.  Most  of  the  esti- 
mated 100,000  refugees  in 
and  around  Kukes  are  living 
outside  two  large  Italian- 
built  tented  camps,  with 
families  or  «tin  in  makeshift 
homes  on  their  tractors  and 
trailers.  “We  did  not  come 
here  to  be  badly  treated,  we 
had  that  from  the  Serb 
police.  What  we  need  is  iden- 
tification papers,  so  we  can 
go  to  some  other  country.  I 


BANK  PRIVATISATION 


Slovak  central  bank  protests 


Ethnic  Albanians  scramble  for  food  on  a street  corner  yesterday  in  Kukes  in  northern  Albania  Reuters 


The  Slovak  central  bank  has  called  an  extraordinary  share- 
holders meeting  of  Ceskostavenska  Obchodrtl  Banka 
(CSOB)  In  protest  at  the  Czech  authorities’  refusal  to  let  it 
take  part  in  the  jointly-owned  bank's  privatisation. 

Binding  offers  for  the  Czech  state's  66  per  cent  stake  in 
the  country's  fourth-biggest  bank  are  due  today  but  the 
Slovak  central  bank,  which  owns  24  per  cent,  has  been 
excluded  because  of  the  Slovak  state's  disputed  SkTIUJbn 
($375m)  debt  to  CSOB,  which  operates  In  both  countries. 

The  Slovak  central  bank  is  afraid  that  if  It  has  to  sell  its 
stake  afterwards  to  the  winning  bidder,  it  will  realise  a 
lower  price  and  be  in  a much  worse  bargaining  position  in 
what  it  regards  as  the  separate  issue  of  the  disputed  debt, 
which  is  currently  under  arbitration  in  Washington. 

A CSOB  supervisory  board  meeting  last  week  failed 
even  to  discuss  a Slovak  central  bank  proposal  to  give  ft 
permission  to  seflits  unquoted  shares  to  any  of  five  poten- 
tial bidders  without  requiring  the  approval  of  the  Czech 
majority  shareholders.  The  central  bank  then  called  the 
emergency  general  meeting,  which  is  likely  to  take  place  at 
the  end  of  next  month.  Robert  Anderson,  Prague 


would  even  go  anywhere  in 
Africa  rather  than  stay 
here,"  said  Jonuz  Hqjdari  a 
56-year-old  refugee. 

Jacques  Franquin.  spokes- 
man for  the  UNHCR  in 
Kukes,  said  there  was  no 
alternative  to  trying  to  move 
the  refugees  on.  "We  are 
increasing  our  information 
campaign  to  persuade  people 
to  move  on,  both  to  leave 
room  for  new  arrivals  and 
because  of  the  security  situa- 
tion. 

“Tension  along  the  border 
is  high.  We  had  one  shell 
land  8km  away  from  Kukes. 
It  is  too  dangerous.  We  can- 


not afford  to  keep  them 
here." 

The  UNHCR  estimates 
that  at  one  time  as  many  as 
130,000  refugees  have  been  in 
the  Kukes  area,  with  a total 
of  350,000  crossing  directly 
into  northern  Albania  since 
late  March.  “Mr  Milosevic 
was  probably  hoping  to  over- 
whelm the  international 
community  using  this  silent 
bomb  of  the  refugees,  creat- 
ing recriminations  and  divi- 
sions in  the  nightmare  as  we 
scrambled  to  cope,"  said 
Staffan  de  Mismra,  the  spe- 
cial adviser  to  Sadako  Ogata, 
the  UN  High  Commissioner. 


who  has  been  sent  to 
Albania  to  try  to  bring  some 
order  to  the  relief  effort. 

"Mr  Milosevic's  use  of  this 
refugee  valve  is  a constant 
organisational  nightmare. 
You  prepare  10,000  tents  and 
no  one  shows  up.  And  then 
50,000  arrive.  This  is  all  part 
of  a well-planned  approach, 
it  has  happened  too  often,  it 
is  too  co-ordinated.  We  must 
be  able  to  face  the  next 
inflow,”  said  Mr  de  MIstura. 
“If  we  can  gear  up  now  for 
this  strategy  and  not  deal 
with  it  as  an  accidental 
event,  the  surprise  will  not 
have  such  an  effect" 


RELIGIOUS  TENSIONS 


Talks  on  Nazareth  dispute 


Talks  take  place  today  at  the  Vatican  between  church  offi- 
cials, Pope  John  Paul  and  Ariel  Sharon,  Israel's  foreign 
minister,  in  an  effort  to  settle  a Moslem- Christian  dispute 
in  the  Israeli  Arab  town  of  Nazareth,  which  is  threatening 
to  destroy  preparations  for  millennial  celebrations. 

In  recent  months,  tensions  between  Christians  and  Mos- 
lems have  mounted  along  with  a dispute  over  a plot  of 
land  adjacent  to  the  Church  of  the  Annunciation.  The  city’s 
Moslem  residents,  who  have  created  a makeshift  mosque 
on  the  site,  want  to  build  a permanent  house  of  worship. 
Christians  want  to  build  a plaza  on  the  site  to  accommo- 
date some  2m  millennial  pilgrims  expected  next  year.  The 
dispute  climaxed  at  Easter,  when  Christians  and  Moslems 
dashed  in  the  streets.  Avi  MacMis,  Jerusalem 
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G7  differs  on  private  sector’s  role 


% Robert  Ctate,  Ecomrafo 

Involving  the  private  sector 
in  the  resolution  of  financial 
crises  is  a shared  objective 
Among  the  Group  of  Seven 
leading  industrial  nations. 
But,  as  today’s  meeting  of 
finance  ministers  and  cen- 
tre! hankers  is  likely  to  dem- 
onstrate, they  ewTipn*  agree 
how  best  to  achieve  it. 

The  difference  Is  one  of 
broad  approach,  as  speeches 
by  the  US  and  UK  finance 
ministers  made  clear  last 
week.  Gordon  Brown.  UK 
chancellor  of  the  Exchequer 


(finance  minister),  wants  to 
lay  down  explicit  rules  for 
private  sector  involvement 
in  advance.  But  Robert 
Rubin,  US  Treasury  secre- 
tary,  favours  a more  "case- 
by-case”  approach. 

Mr  Brown's  preference  for 
rules  over  discretion  mirrors 
his  attitude  to  other  aspects 

of  economic  policy.  At  home 
he  has  laid  down  clear  rules 
for  fiscal  and  monetary  pol- 
icy. And  in  the  International 
arena,  he  has  pioneered  the 
development  of  global  stan- 
dards and  codes  or  conduct. 

"I  will  propose  the  Interna- 
tional community  agrees  to 


draw  up  explicit  rules  of  the 
game  set  out  to  advance  for 
Involving  private  and  public 
sectors  in  crisis  resolution.” 
Mr  Brown  said  last  week. 

Ministers  from  other  Euro- 
pean countries  agree  taxpay- 
ers’ money  should  not  be 
used  to  hail  out  imprudent 
private  sector  Investors.  But 
Mr  Brown  wants  to  state 
explicitly  that  the  Interna- 
tional Monetary  Pond’s  cri- 
sis response  programmes 
must  be  fully  financed. 
"Before  agreeing  to  the  use 
of  its  resources  in  a crisis, 
the  Fund  would  wish  to  be 
certain  of  appropriate  pri- 


vate sector  contribution, 
through  rollovers  and  exten- 
sion of  new  credit" 

The  chancellor  added  that 


is  naive,  given  the  need 
simultaneously  to  “bail  in" 
the  private  sector  without 
choking  off  capital.  “Striking 


there  were  a number  of  ways  the  right  balance  between 
in  which  the  “rules  of  the  these  considerations  will 


game"  could  be  established. 
The  IMF  might  require  a 
country  seeking  help  to  get 
firm  commitments  from  the 
private  sector  or  demand  it 
Impose  capital  controls. 
Most  radically,  the  Fund 
could  be  given  legal  author- 
ity to  protect  a country  from 
creditors,  thereby  effecting  a 
payments  standstill. 

The  US  Treasury  thinks 
this  desire  for  explicit  rules 


always  be  difficult  and  must 
proceed  on  a case-by-case 
basis,”  Mr  Rubin  said. 

Rejecting  Mr  Brown's  call 
for  IMF  help  to  be  condi- 
tional on  private  sector  roll- 
overs, be  argued:  “When  a 
country  is  implementing  a 
strong  programme  of  policy 
reform,  the  door  to  official 
finance  should  be  kept  open 
even  if  cooperative  efforts 
to  dear  outstanding  arrears 


IMF’s  new  'contagion' 
credit  line:  would  any 
country  really  use  it? 


ftublrc  cave  by-caw  approach 


Robert  Chote  asks 

with  private  creditors  whsthsr  this  iS  3 

'ttZ.'&STtSSL  club  that  any  of 

some  accord.  Officials  think  thoS©  inVTtCu 
G7  governments  could  agree  W0U|H  wish  tO  join 
to  add  clauses  to  their  bond  vvuu  u VVICH 1 L J 
contracts  to  restrain  dissi-  “[“he  international  Mo 
dent  bondholders,  an  exam-  I tary  Fund  has  spent 
pie  far  emerging  markets.  I last  six  months  devis 


Investment  flow  into  emerging  markets  to  fall 


By  Robert  Chats 


Foreign  direct  Investment  in 
emerging  market  countries 
is  likely  to  drop  in  1999.  hav- 
ing increased  steadily  in 
recent  years  despite  a suc- 
cession of  financial  crises, 
according  to  an  interna- 
tional umbrella  group  for 
private  sector  financial  insti- 
tutions. 

The  Washington-based 
Institute  for  International 
Finance  predicts  that  direct 
investment  into  emerging 
markets  will  drop  from 
Sl20Abo  in  2999  to  SlKUbn 


this  year.  As  recently  as  1995 
foreign  direct  investment 
inflows  were  barely  S80bn. 

China  and  Brazil  account 
for  most  of  the  fall. 

Last  year  China  received  a 
third  of  foreign  direct  invest- 
ment in  emerging  market 
economies  at  frizbn.  but  a 
drop  in  regional  Investment 
is  likely  to  see  this  fall  to 
between  $30bn  and  £35 bn 
this  year.  Foreign  direct 
investment  in  Brazil  is 
expected  to  halve  this  year 
to  $15bn,  despite  continued 
flaws  of  privatisation 
receipts. 


There  is  better  news  else- 
where. however,  with  for- 
eign direct  investment  fore- 
cast to  rise  tenfold  this  year 
to  S6bn  in  Korea,  reflecting  a 
more  liberal  foreign  invest- 
ment regime  and  sales  of 
corporate  assets. 

But  as  foreign  direct 
investment  In  most  emerg- 
ing markets  declines,  so 
portfolio  equity  investments 
are  set  to  rebound  from 
$2.4bn  in  1998  to  821 -Sta  this 
year. 

“Some  of  this  recovery 
represents  asset  values  hav- 
ing been  sharply  depressed 


by  the  crises,  which  has  cre- 
ated strong  investment 
opportunities."  said  John 
Bond,  chairman  of  the  insti- 


The  outlook  is  clouded  by 
a number  of  factors,  includ- 
ing the  Paris  Club's  ins  is-, 
tence  that  Pakistan  resched- 


tute’s  directors  and  also  of  ule  its  international  bonds. 
HSBC  Holdings.  With  sizeable  Romanian 

“Fundamentally,  the  sus-  bonds  likely  to  reach  their 
tained  recovery  of  portfolio  due  dates  before  Interna- 
equity  flows  will  depend  on  tional  Monetary  Fund  lend- 
the  ability  of  the  emerging  ing  resumes,  and  rescbedul- 


risk  premium  on  many 
emerging  market  bonds. 

With  the  withdrawal  of 
money  by  commercial  banks 
expected  to  slow  from  S29bn 
last  year  to  iiUbn  this  year, 
the  overall  flow  of  private 


due  dates  before  Interna-  capital  Into  emerging  mar- 
tional  Monetary  Fund  lend-  kets  is  expected  to  be 


market  economies  to  per- 
form well." 

Tending  by  non- hank  cred- 
itors is  projected  to  drop  to 
$28bn  this  year  from  SSObn 
in  1998,  as  difficult  condi- 
tions in  the  bond  market 
limit  issuance. 


ing  resumes,  and  resebedul-  roughly  stable  this  year  at 
ing  possible  in  Russia  even  If  $i40.9bn,  well  down  from  the 


an  IMF  programme  is  In 
place,  the  Institute  sees  “a 
significant  chance  that  the 


peak  of  S327.7bn  recorded  In 
1996. 

The  institute  expects  pri- 


first  conspicuous  default  on  vate  flows  to  strengthen  into 
international  bonds  could  2000,  as  long  as  the  indus- 


occur  this  year".  If  so,  there 
could  be  a big  Jump  in  the 


trial  countries 
strong. 


remain 


TELEFONICA,  S.A. 

Share  capital  increase  on  account  of  distributable  reserves 

In  compitanca  with  Article  15B  of  the  Stock  Companies  Act.  It  is  made  public  that  the  Board  of  Directors  of  TELEFONICA,  SA.  (hereinafter, 
‘TELEFONICA”  or  the  “Company”)  In  its  meeting  dated  February  24  and  25. 1 999  under  the  authorisation  granted  in  Its  favour  by  the  Extraordinary 
General  Shareholders'  Meeting  of  the  Company  held  on  June  24. 1998,  agreed  to  execute  the  second  resolution,  paragraph  Dt  adopted  by  the  said  Meeting; 
increasing  the  Company's  share  capital  by  the  amount  of  Euros  62£283 19  (Ptas  10,453,752^85)  through  the  Issue  of  20.907.509  new  ordinary  shares, 
which  will  be  freely  allocated  co  the  Gompanyk  shareholders  in  the  proportion  of  one  (I)  new  shore  for  every  fifty  (50)  currently  existing  shares  of  the 
Company,  with  the  following  characteristics: 

f.  Face  value  of  the  new  shores;  The  lace  value  of  each  new  share  will  be  Euros  3.005060 . 

2.  Form:  The  new  shares  will  be  represented  by  book  entries  and  will  be  ruled  by  the  regulations  of  the  Securities  Market,  being  the  Spanish  Settlement 
and  Clearance  Service  (hereinafter  the  “SCLV”)  the  entity  in  charge  of  the  accounting  records. 

3.  Issue  price  and  Expenses:  The  issue  price  is  par  value,  that  is  to  say,  Euros  3 .005060  per  share.  The  issue  will  be  completely  pafd-up  out  of 
distributable  reserves.The  allocation  of  the  new  shares  Is  free  of  expenses  and  commissions  for  the  shareholders  described  above.  Notwithstanding, 
the  participating  entities  may  apply,  in  accordance  with  the  current  legislation  in  force,  the  commissions  and  expenses  for  the  trading  of  the  free  alio 
cation  rights. 

4.  Balance  sheet  an  which  the  operation  will  be  based:  In  compliance  with  that  provided  for  in  article  157.2  of  the  Stock  Companies  Act;  this 
operation  will  be  based  on  the  Balance  sheet  approved  by  the  Ordinary  General  Shareholders'  Meeting  held  on  March  17, 1998,  and  referred  to 
December  3 1 , 1997,  date  which  Is  within  the  six  months  prior  to  the  capital  Increase  resolution,  since  the  above-mentioned  resolution  was  adopted 
by  the  Extraordinary  General  Shareholders  Meeting  held  on  June  24,  l998.The  said  Balance  sheet  was  duly  verified  by  the  Company’s  Accounts  Auditor 
"Arthur  Andersen  y Cfa.  S.  Com.”  on  February  25. 1998. 

5.  Free  crffocotfon  rights:  TELEFONICA’S  shareholders  who  appear  as  such  according  to  the  countable  registries  of  the  SCLV  or  its  member  entities 
("enddades  adheridas”)  ax  24.00  on  the  day  of  publication  ax  the  Official  Companies  Registry  Gazette  ("Bolotin  Ofidai  del  Regfatro  Mercantil”  or 
"BORME”)  of  thb  announcement  (April  1 9. 1 999).  will  enjoy  the  right  of  free  allocation  of  the  new  shares  In  the  proportion  of  one  (i)  new  share 
for  every  fifty  (50)  held.  The  Dutch  company  Telefonica  Europe.  B.V„  the  sole  holder  of  the  Company’s  convertible  bonds,  is  not  entitled  to  the  right 
of  free  allocation  in  dlls  capital  increase,  which  Is  restricted  to  shareholders  only,  although  it  will  be  entitled  to  an  adjustment  in  the  exchange  ratio 
of  bonds  Into  shares. 

In  order  to  maintain  the  ratio  of  one  (I)  new  share  for  every  fifty  (50)  old  ones  held. the  Company's  General  Secretary  has  renounced  eight  (8)  of  the 
free  allocation  rights  he  Is  entitled  to  as  a Telefonica  shareholder. 

A.  Period  for  the  allocation  and  transfer  of  the  rights  of  free  offocotfon  In  the  Stock  Exchange  (hereinafter  the  “Period  of  Free  Allocation"): 
The  rights  of  free  allocation  may  be  negotiated  through  the  Spanish  Automated  Quotation  System  (“Sistema  de  Inxerconexffrn  BursadP).The  period 
for  the  negotiation  of  the  rights  of  free  allocation  will  begin  on  April  20. 1999  (the  following  working  day  after  the  day  of  the  publication  of  this 
announcement)  and  will  end,  in  any  event. on  May  20.  (999. 

7.  Non  allocated  shores:  Once  the  Period  of  Free  Allocation  of  the  new  shares  has  ended  the  shares  Which  are  not  allocated  for  reasons  not  attributable 
to  TELEFONICA,  will  be  kept  in  deposit  as  the  disposal  of  such  person  who  may  evidence  his/her  rightful  ownership.  Once  three  years  have  elapsed 
from  the  end  of  the  Period  of  Free  Allocation,  the  shares  which  are  still  pending  allocation  may  be  sold  according  no  that  prodded  for  (n  article  59  of 
the  Stock  Companies  Act,  on  behalf  and  at  the  risk  of  the  persons  concerned  The  proceeds  of  this  sale,  once  the  expenses  of  this  sale  and  the  above 
mentioned  deposit  are  deduced,  shall  be  deposited  ax  the  disposal  of  the  persons  concerned  at  the  Bank  of  Spain  (“Banco  da  Espafta”)  or  at  the  General 
Deposit  Fund  (“Ceja  general  de  DeptMtos”). 

9.  Disbursements  Tbe  disbursement  will  be  made  in  Its  entirety  from  the  disposable  reserves  (specifically  ft  w fll  be  debited  Co  the  Appreciation  Reserves 
account,  for  the  Regularization  of  Balance  Sheets  for  the  Fiscal  Year  1 987.  executed  under  the  provisions  of  article  3 of  the  Law  of  December  31, 1945), 
and  will  taka  place  when  the  Company^  Board  of  Directors  or  its  Standing  Committee,  once  the  Period  of  Free  Allocation  has  ended  formally  applies 
the  reserves,  in  the  amount  of  the  increase,  to  share  capital. 

9.  Voting  and  economic  rights:  The  new  shares  will  entitle  the  shareholders,  from  the  date  of  their  allocation,  to  the  same  rights  as  those  of  currently 
existing  TELEFONICA  shares.  The  new  shares  will  be  entitled  go  receive  any  dividends  which  could  be  paid  from  the  date  of  their  issue.  Including,  the 
refbre,  any  dividends  which  may  be  paid  out  of  profits  for  the  fiscal  year  1998. 

10.  Issue  prospectus:  TS^FOhUCA  has  prepared  a reduced  Informative  prospectus.  In  accordance  with  the  requirements  established  under  the  Spanish 
Securities  Market  Regulations,  which  has  been  verified  and  filed  by  the  Spanish  Securities  and  Exchange  Commission  (“Comlsldn  NadonaJ  del  Mercado 
deVaJores”)  on  March  30.  1999.  and  Is  publicly  available  » TELEFONICA’*  registered  office  (Gran  Vfa  28.  Madrid);  the  Stock  Exchanges  of  Madrid, 
Barcelona.  Bilbao  and  VStienda;  and  the  Spanish  Securities  and  Exchange  Commission. 

//.  Entities  through  which  the  oAxadon  may  be  conducted:  The  allocation  of  the  new  shares  maybe  conducted  through  any  entity  member  to  the 
SCLV  within  the  Period  of  free  Allocation,  Banco  de  Negodos  Argentaria,  SA.  will  act  as  agent  entity. 

12.  Listing  on  the  Stock  Exchange:  The  Company  will  apply  for  the  listing  of  the  shares  subject  to  this  capital  increase  on  the  four  Spanish  Stock 
Exchanges  and  on  the  Automated  Quotation  System  (“Slstema  de  lntenconexkan  Buretal**).  as  well  as  for  listing  on  the  Stock  Exchanges  of  London, 
Parfa.  Frankfurt  and  New  York,  and  their  Inclusion  in  the  Stock  Exchange  Automated  Quotation  System  (SEAQ  International}. 


Madrid,  April  14  1999 L 
The  Secretary  of  dm  Board  of  Director* 


The  International  Mone- 
tary Fond  has  spent  the 
last  six  months  devising 
a precautionary  credit  line 
fadlit;  to  protect  countries 
with  sound  economic  poli- 
cies from  the  backwash  of 
financial  crises  elsewhere. 
The  big  question  now  is 
whether  any  country  will  be 
brave  enough  to  use  it 
Originally  proposed  by 
President  BUI  Clinton  last 
year,  the  scheme  was  finally 
agreed  by  the  IMF  board  last 
week.  It  will  operate  along- 
side the  IMPs  "supplemental 
reserve  facility',  launched  in 
1997  to  provide  big  loans 
quickly  to  countries  facing  a 
catastrophic  loss  of  market 
confidence. 

When  a crisis  strikes  in 
one  country.  Investors  may 
panic  Indiscriminately  and 
withdraw  their  funds  from 
others  in  a “contagion"  pro- 
cess. The  Fund  hopes  that 
investors  will  keep  faith 
with  a country  that  has 
secured  a credit  line, 
because  the  offer  of  financial 
support  implies  a "seal  of 
approval"  for  its  policies. 

But  will  investors  really  be 
reassured?  The  facility  is  not 
like  a bank  overdraft  there 
will  be  no  predetermined 
sum  the  country  can  gain 
access  to  automatically,  at  a 
time  of  its  own  choosing. 

Instead  the  IMF  will  decide 
if  and  how  much  money  the 
country  can  withdraw.  This 


Among  the  criteria,  the 
country  must  be  pursuing 
policies  so  sound  they  would 
not  normally  be  expected  to 
require  Fund  finance-  It 
must  also  meet,  or  be  mak- 
ing good  progress  towards, 
international  codes  of  con- 
duct on  statistical,  mone- 
tary. financial  and  fiscal  pol- 
icies. The  country  must  also 
Submit  a good  economic  and 
flnanriai  policy  programme, 
which  it  must  be  prepared  to 
adjust  if  necessary.  So.  far 
example,  a country  might  be 
made  to  change  its  exchange 
rate  regime  if  it  faced  loss  of 
competitiveness. 

Finally,  an  applicant  must 
have  good  relations  with  pri- 
vate creditors.  This  could  be 
assessed  in  several  ways, 
including  absence  of  arrears, 
negotiation  of  private  sector 
credit  lines,  sensible  bond 
contracts  and  good,  manage- 
ment of  debt  and  reserves. 
“We  will  be  encouraging 
people  to  buy  their  own 
insurance,”  said  one  official. 

This  link  was  controver- 
sial Germany  and  Canada. 
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will  be  no  predetermined  among  others,  would  have 
sum  the  country  can  gain  made  negotiation  of  private 
access  to  automatically,  at  a sector  credit  lines  compul- 
time  of  its  own  choosing.  sory  for  any  country  seeking 
Instead  the  IMF  will  decide  a credit  line  from  the  Fund, 
if  and  how  much  money  the  But  having  lost  this  argu- 
country  can  withdraw.  This  ment  to  the  TJS,  they  insisted 
will  depend  on  the  state  of  instead  on  illustrative  limits 
country's  policies,  the  cm  the  money  available. 


nature  of  the  potential  crisis 
and  the  health  of  the  IMF’s 
finances.  With  $76bn  in 
uncommitted  resources  and 
$46hn  available  from  borrow- 
ing accords,  the  board  still 
fears  Fund  liquidity  might 
be  under  strain  if  contagion 
was  severe  and  several  mem- 
bers tried  to  gain  access  to 
credit  lines  simultaneously. 

This  two-stage  process  is 
there  to  avoid  moral  hazard, 
in  which  a country  with  a 
credit  Hoe  has  less  incentive 
to  maintain  sound  policies 


A country  will  normally 
have  access  to  between  300 
per  cent  and  500  per  cent  of 
its  recently  increased 
“quota”  or  shareholding  in 
the  Fund.  This  is  as  much  as 
Brazil  and  the  Asian  crisis 
countries  secured  in  their 
rescue  packages  over  the 
past  two  years.  It  implies 
access  of  up  to  $17  ^bn  for 
Mexico,  $5.8bn  for  Chile  and 
$l4bn  for  Argentina,  to  take 
three  potential  applicants. 

To  draw  on  the  credit  line, 
a country  must  demonstrate 


while  the  Fund  dare  hot  it  is  a -victim  of  contagion; 


wilbdraw  it  But  it  could  end 
up  making  a crisis  more 
likely.  By  applying  for  a 
credit  line,  a country  might 
unnerve  investors  by  signal- 
ling It  fears  a speculative 
attack,  without  having  guar- 
anteed financial  support 
Optimists  point  to  Argen- 
tina, which  has  precaution- 
ary credit  lines  with  both 
the  private  and  official  sec- 
tors. This  appears  to  have 
reinforced  investor  confi- 
dence in  the  wake  of  the 
Brazilian  crisis. 


“circumstances  largely 
beyond  the  control  of  the 
member,  but  stemming  pri- 
marily from  adverse  develop- 
ments in  capita]  markets, 
and  consequent  upon  devel- 
opments in  other  countries" 
Finance  ministers  and  cen- 
tral bankers  from  the  Group 
of  Seven  will  hail  the  facility 
as  a great  step  forward  at 
their  meeting  today.  But 
some  officials  still  question 
whether  the  idea  passes  the 
“Groucho  Marx”  test:  fa  this 
a club  that  anyone  invited  to 


The  Fund  hopes  danger  of  join  would  wish  to  become  a 
a perverse  market  reaction  member  of? 


will  also  be  allayed  by  tough 
policy  conditions.  Policy  will 
be  assessed  under  four  crite- 
ria, with  countries  required 
to  satisfy  a “critical  mass”  of 
conditions  under  each. 


“That  is  the  key  question.” 
one  senior  G7  official  admits. 
“It  depends  on  the  signals 
from  the  private  sector.  Will 
it  be  seen  as  a positive 
endorsement  or  not?” 


Irish  workers 
‘most  satisfied’ 


By  Robert  Taylor, 

Employment  Edttor 

The  Irish  are  the  most 
satisfied  workers  in  the 
western  industrialised  world 
followed  by  the  Danes,  the 
Dutch,  the  Belgians,  the 
Austrians  and  the  Swedes, 
according  to  an  interna- 
tional survey*  or  50.000 
employees  in  18  countries. 

David  Blanchflower  at  the 
US  National  Union  of  Eco- 
nomic Research  and  Profes- 
sor Andrew  Oswald  at  War- 
wick University  say  they 
have  found  that  workers 
who  are  the  most  dissatisfied 
come  from  southern  Euro- 
pean countries  such  as 
Greece,  Portugal.  Italy  and 
Spain  although  the  French 
are  more  dissatisfied  than 
any  except  the  (keeks.  Brit- 
ish and  German  workers  are 
halfway  in  the  satisfaction 
league  table. 

But  the  main  survey  find- 
ing is  that  most  workers  are 
satisfied  with  their  working 
lives,  with  less  than  one  in 
10  expressing  any  discon- 
tent. Only  3 per  cent  of 
workers  in  Industrialised 
countries  say  they  are  “very 
dissatisfied”  with  their  job 
or  workplace. 

“In  the  largest  interna- 
tional job  satisfaction  study 
ever  undertaken,  , our  team 
was  surprised  to  discover 
such  high  levels  of  reported 
well-being  in  workplaces 
across  industrialised 
nations,"  said  Professor 


Oswald  yesterday.  “It  does 
not  fit  the  traditional  view 
based  on  anecdotes  that 
stress  is  overwhelming  the 
modem  worker." 

The  survey  suggests  a sim- 
ilar pattern  of  age  and  work 
satisfaction  in  17  of  the 
countries  covered.  Employ- 
ees in  their  20s  have  a fairly 
high  positive  view  of  work 
but  this  falls  to  a low  point 
around  the  mid-30s  and 
thereafter  rises  into  a per- 
son's 60s.  Having  a trade 
union  in  the  workplace  does 
not  appear  to  improve 
worker  satisfaction,  the  sur- 
vey says.  On  the  contrary,  it 
makes  satisfaction  lower. 
Unsurprisingly,  it  found  job 
security  has  a positive  effect 
on  satisfaction  levels  as  does 
being  able  to  work  indepen- 
dently. earning  a high  salary 
and  being  a supervisor. 

Job  satisfaction  is  higher 
in  public  sector  employment 
but  lower  among  black  than 
white  workers.  Better  edu- 
cated workers  are  slightly 
less  satisfied  than  those  who 
are  less  wen  educated. 

The  US  is  the  only  country 
where  job  satisfaction  levels 
have  been  recorded  for  more 
than  25  years.  At  the  start  of 
the  1970s  56  per  cent  of 
American  workers  said  they 
were  very  satisfied  at  work; 
now  the  figure  has  fallen  to 
47  percent 

* The  paper  is  available  from 

Andrew  Oswald.  Economics 

University  of 
Warwick  CVt  7AL  J 
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" r,  _ ^C— — °0-.^C_H.?PL  MASSACRE  CALLS  TO  CONTROL  VIOLENT  FILMS  AND  MAKE  PARENTS  RESPONSIBLE  FOR  CHILDREN'S  ACTIONS 

Clinton  to  try  again  for  gun  curbs 


r?iTt ' 


^art  Bakar  Washington 

As  the  bereaved  began 
burying  the  victims  of  Amer- 
ica's worst  act  of  school  vio- 
lence. the  national  search  for 
ways  to  prevent  a repeat  of 
the  massacre  at  the  Colorado 
town  of  Littleton  got  under 
way  in  earnest. 

President  Bill  Clinton  said 
he  would  renew  his  attempts 
to  get  Congress  to  pass 
stricter  gun  laws  and 
approve  money  to  help  com- 
munities ravaged  by  vio- 


lence. Republicans  and  a few 
Democrats  stepped  up  their 
attacks  on  the  entertainment 
industry  and  purveyors  of 
violent  images  on  the  inter- 
net 

And.  as  evidence  mounted 
that  the  Littleton  attack  had 

been  long  in  the  planning. 

there  were  calls  to  force  par- 
ents to  take  greater  responsi- 
bility for  the  actions  of  their 
violent  children. 

Bill  Owens,  the  governor 
of  Colorado,  said  investiga- 
tors had  found  “clear  evi- 


dence" in  the  home  of  one  of 
the  two  teenagers  who  killed 
13  children  before  shooting 
themselves  that  the  attack 
had  been  premeditated.  “If 
that's  true,  I think  that  per- 
haps charges  should  be  filed 
and  certainly  will  be  filed 
against  the  parents.”  Mr 
Owens  told  Fox  News. 

Janet  Reno,  the  attorney 
general,  refused  to  endorse 
any  proposal  to  hold  parents 
generally  liable  for  violence 
by  tbeir  children,  but  told 
NBC  News  it  was  important 


Mexico  to  stick  with 
tight  spending  reins 


By  Henry  Tricks  m Mexico  City 

Jos6  Angel  Gurria.  Mexico’s 
finance  minister,  today 
starts  a visit  to  New  York 
and  Washington  to  promote 
an  economy  that  has  con- 
founded expectations  so  far 
this  year. 

But  despite  a triple  dose  of 
unexpected  good  news  - a 
recovery  in  oil  prices,  a 
rebound  in  investor  confi- 
dence, and  buoyancy  in  the 
US  market,  where  Mexico 
sells  80  per  cent  of  its 
exports  - Mr  Gurria  is 
almost  grave  when  discuss- 
ing what  Mexico  will  do  with 
the  windfall  in  the  runup  to 
presidential  elections  next 
year. 

“We  are  very  far  from 
spending  anything,”  he  said 
in  an  interview.  “In  very  bad 
times  we've  been  tough  on 
ourselves  and  it  has  worked 
well.  We’re  going  to  stick  to 


that  and  we  will  continue  to 
make  assumptions  that  are 
very  prudent." 

Last  week  the  economy 
gave  fresh  indications  of 
health,  when  inflation  for 
the  first  half  of  March  and 
preliminary  trade  data  for 
the  same  month  were  stron- 
ger than  expected.  The  peso, 
which  hit  10.64  to  the  dollar 
after  the  Brazilian  devalua- 
tion in  January,  climbed  to 
9.31  on  Friday,  its  strongest 
level  in  eight  months. 

Exports  to  the  US  have 
bolstered  industrial  produc- 
tion, although  domestic 
demand  remains  stagnant. 
Mr  Gurria  said  he  was  com- 
fortable with  the  govern- 
ment's 3 per  cent  growth  tar- 
get. though  he  indicated  it 
was  based  on  assumptions 
about  the  US  economy  that 
looked  conservative. 

The  indicators  are  evi- 
dently satisfactory  to  the 


minister,  who  believes  there 
is  growing  confidence  among 
investors  that  Mexico  will 
overcome  the  curse  that  has 
plagued  it  for  a quarter  of  a 
century:  economic  crisis  at 
each  six-year  change  of 
administration.  But  he  says 
it  is  too  early  to  consider 
relaxing  fiscal  policy,  despite 
higher  oil  prices  and  falling 
interest  rates. 

Last  week,  prices  of  Mexi- 
can crude  oil,  which 
accounts  for  more  than  a 
third  of  public  sector  reve- 
nue, topped  $14  per  barrel, 
up  from  a budgeted  price  of 
$9.25  per  barrel 

But  the  minister  noted 
that,  in  the  first  quarter, 
prices  averaged  less  than  $9, 
and  said  they  would  have  to 
exceed  an  average  $9 BO  for 
the  year  because  of  produc- 
tion cuts. 

Mr  Gurrla’s  conservatism 
is  likely  to  go  down  well 


to  find  out  what  the  parents 
of  the  gunmen  knew  and 
what  they  should  have 
known  - and  to  take  “appro- 
priate steps”. 

Tipper  Gore,  wife  of 
Vice-President  A3  Gore,  said 
parents  should  pay  much 
greater  attention  to  what 
their  children  do  - espe- 
cially the  films  they  watch 
and  video  games  they  play. 
But  she  did  not  repeat  her 
controversial  demand  of  sev- 
eral years  ago  when  she 
appeared  to  call  for  some 


form  of  stricter  censorship  of 
the  entertainment  industry. 

Mr  Clinton  said  in  his 
weekly  radio  address  he 
wanted  to  keep  guns  out  of 
the  hands  of  juveniles  and 
would  seek  Sl2m  for  emer- 
gency teams  “to  help  com- 
munities respond  when  trag- 
edy strikes".  The  president 
said  his  Safe  Schools  Bill 
would  crack  down  an  gun 
shows  and  illegal  gun  traf- 
ficking, prohibit  “violent 
juveniles”  from  being  able  to 
buy  guns  and  close  “the 


loophole  that  lets  juveniles 
own  assault  rifles".  More 
money  would  also  be  made 
available  to  enable  schools 
to  buy'  metal  detectors  and 
other  crime-prevention 
devices. 

Meanwhile,  police  in  Texas 
reported  yesterday  they  had 
found  gunpowder,  crude 
bombs  and  computer  discs 
with  bomb-making  informa- 
tion in  the  homes  of  three 
14-year-old  boys  accused  or 
plotting  an  assault  at  their 
junlor  high  school. 


Jos6  Angel  Gunk  Wa  wffl  continue  to  make  assumptions  that  are  very  prudent 


with  investors,  who  fear  an 
excess  of  preelection  spend- 
ing. Gray  Newman,  an  econ- 
omist at  Merrill  Lynch,  said: 
“My  concern  is  that  Mexico 
has  demonstrated  its  ability 
to  deal  with  the  difficult 


times.  The  verdict  is  out  on 
its  ability  to  deal  with  the 
good  times.” 

Mr  Gurria  was  also  upbeat 
on  Mexico's  negotiations 
with  the  International  Mone- 
tary Fund  over  the  refinanc- 


ing of  part  of  )9bn  which 
falls  due  in  1999  and  2000. 
Part  was  being  refunded  in 
international  bond  markets, 
and  “I  don't  think  we  will 
draw  anywhere  close  to  $9bn 
[from  the  IMF]”. 


Ontario  aims 
to  sue  US 
tobacco  groups 


By  Edward  Alden  bi  Toronto 

Ontario,  Canada's  largest 
province,  is  preparing  to  sue 
US  tobacco  companies  for  as 
much  as  US$40bn  in  an 
effort  to  recover  the  costs  of 
treating  smoking-related  ill- 
nesses. 

Elizabeth  Witmer. 
Ontario's  health  minister, 
announced  on  Friday  that 
the  province  had  retained 
US  counsel  to  pursue  legal 
action  under  US  racketeer- 
ing statutes.  The  case  would 
be  the  first  launched  by  a 
Canadian  province  through 
the  US  courts. 

British  Columbia,  Cana- 
da's third  largest  province, 
last  year  sued  three  Cana- 
dian tobacco  companies,  sub- 
sidiaries of  Rothmans,  Philip 
Morris  and  British  American 
Tobacco,  under  legislation 
introduced  specifically  to 
allow  the  province  to  seek 
recovery  of  healthcare  costs. 
The  province  has  also  threat- 
ened to  impose  a hefty 
annual  licensing  fee  on  com- 
panies selling  cigarettes  in 
British  Columbia. 

But  those  actions  are  tied 
up  in  a constitutional  chal- 
lenge from  the  tobacco  mak- 
ers that  may  drag  on  for  sev- 
eral years,  and  other 
provinces  have  been  wary  of 
following  British  Columbia’s 
approach.  The  province  has 
made  it  clear  its  real  inten- 
tion is  to  force  the  compa- 
nies to  negotiate  an  out-of- 
court  settlement. 

The  Canadian  provinces 
are  hoping  to  cash  in  on  the 
precedent  set  by  last  year's 
USS206bn.  25-year  settlement 


between  the  US  cigarette 
makers  and  46  US  states. 
Canadian  courts  have  been 
more  reluctant  than  US 
courts  to  award  large  dam- 
ages against  companies 
guilty  of  wrongdoing. 

If  successful.  Ontario 
would  use  the  proceeds  from 
the  lawsuit  to  pay  for  health- 
care costs,  anti-smoking  ini- 
tiatives, and  programmes  to 
assist  local  tobacco  fanners 
to  switch  to  alternative 
crops.  Ontario  is  Canada’s 
largest  tobacco-producing 

Health  spending 
related  to  tobacco 
use  is  estimated 
at  about  C$1.1bn 
every  year 


region,  and  the  provincial 
agricultural  minister  has 
criticised  the  British  Colum- 
bia initiative,  saying  it 
would  hurt  Ontario  farmers 
and  encourage  smuggling. 

The  Ontario  government 
estimates  that  health  expen- 
diture related  to  tobacco  use 
costs  provincial  taxpayers 
about  CSl.lbn  fUS$743m) 
each  year. 

But  the  Canadian  tobacco 
industry  argues  that  compar- 
isons with  the  US  are  unrea- 
sonable as  Canada  levies 
much  higher  taxes  on 
tobacco,  additional  revenue 
that  more  than  compensates 
for  the  added  healthcare 
costs. 


. Disabled  to  have  defining 
moment  in  Supreme  Court 


Judges  are  about  to  grapple  with  the 
troubled  relationship  between  disability 
and  employment,  writes  Patti  Waldmeir 
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The  US  Supreme  Court 
will  this  week  consider 
one  of  the  most . conten- 
tious  of  all  issues  at  the 
interface  between  business 
and  the  law:  the  relationship 
- between  disability  and 
employment 

- The  court  will  be  faced 
: with  the  challenge  of  frans- 
lating  the  spirit  of  the 
Americans  with  Disabilities 
Act  t ADA)  - a pillar  of  1990s- 
style  civil  rights  law  - into  a 
more  concrete  definition  of 
what  constitutes  a disability. 

The  issue  in  three  related 
cases  to  be  heard  tomorrow 
and  Wednesday  goes  to  the 
heart  of  the  ADA's  mission 
• of  ensuring  equality  of 
opportunity  for  disabled 
people:  should  the  law  cover 
individuals  whose  conditions 
can  be  corrected  or  improved 
with  medication?  Should  it 
protect  the  many  millions 
with  such  correctible  impair- 
meats  as  near-sightedness  or 
hypertension,  or  just  the  few 
who  axe  blind  or  need  a 
, wheelchair? 

? The  answer  could  have  big 
repercussions  for  employers, 
**  who  say  a broad  definition  -of 
(]  disabilities  such  as  myopia 
[|  would  potentially  expose 
them  to  discrimination; 
claims  from  the  whale  class 
of  Americans  who  wear 
glasses  or  contact  lenses 
(150m).  as  well  as  from  60m 
hypertensives. 

Disability  rights  advocates 
counter  that  a restrictive 
definition  would  jeopardise 
the  ADA’s  goal  of  ensuring 
employer  prejudice  does  not 
keep  the  disabled  out  of  jobs. 

The  three  cases  turn  on  an 
absurdity:  all  four  people 
involved  (twin  sisters  who 
want  to  be  global  airline 
pilots,  a mechanic  and  a 
truck  driver)  were  judged 
too  disabled  to  work  by 
employers,  but  the  courts 
ruled  they  were  not  disabled 
enough  to  sue  for  employ- 
ment discrimination. 

The  sisters,  who  are.  virtu- 


ally blind  without  glasses 
but  see  well  with  corrective 
lenses,  are  thus  barred  from 
working  as  pilots  for  United 
Airlines.  The  mechanic, 
whose  high  blood  pressure  is 
mostly  well  controlled  with 
medication,  is  prevented 
from  working  for  United  Par- 
cel Service  on  the  grounds 
that  he  is  a safety  threat 
when  road  testing  vehicles. 
And  the  trucker,  who  has 
driven  rigs  safely  for  20 
years,  has  been  denied  a job 
with  a grocery  store  chain 
because  of  bis  “lazy  eye”  dis- 
ability. 

All  three  companies  can 
defend  their  decisions  on 
safety  grounds:  in  two  of  the 
cases  the  individuals  even 
failed  to  meet  federal  safety 
regulations.  But  safety  is  not 
the  legal  issue;  the  only 
question  before  the  court 
this  week  is  whether  the 
four  qualify  as  disabled. 

So  far  federal  courts  have 
applied  a narrow  definition 
of  disability:  a disabled  per- 
son is  one  who  cannot  func- 
tion, with  or  without  medi- 
cal “mitigation".  They  have 
rejected  the  vast  majority  of 
disability-based  job  discrimi- 
nation olaifflB- 

Accordmg  to.  Ruth-  Colker, 
Ohio  State  University  law 
professor,  employers  prevail 
in  93  per  cent  of  court  rid- 
ings on  such  cases.  Judges 
dismiss  most  suits  out  of 
hand  before  they  go  to 
juries,  which  are  tradition- 
ally sympathetic  to.  job  dis- 
crimination claims. 

That  means  most  of  the 
frivolous  ADA  cases 
which  give  the  act  such 
a bad  name  - the  Texan 
with  hepatitis  who  claims  he 
is  dfcahipH  because  he  can- 
not have  sex  without  a con- 
dom, the  Florida  judge 
tossed  off  the  bench  after 
shoplifting  who  claims  he 
was  penalised  because  of 
mental  disability  - are 
already  weeded  out  by 


judges.  But  so,  says  Ms 
Colker,  are  many  legitimate 
cases. 

Plaintiffs  most  often  fall  at 
the  first  hurdle:  proving  they 
are  disabled.  The  act  defines 
disability  as  a “physical  or 
mental  impairment  that,  sub- 
stantially limits  one  or  more 
major  life  activity"  - like 
working,  seeing,  or  even 
reproduction  (as  the  court 
ruled  last  year).  The  defini- 
tion also  includes  those 
“regarded"  by  employers  as 
disabled;  interpreting 
“regarded  as"  expansively 
might  provide  a way  out  of 
the  situation  where  plaintiffs 
are  considered  too  disabled 
to  work  but  not  disabled 
enough  to  sue. 

Expanding  the  definition 
would  make  it  easier  for 
plaintiffs  to  cross  the  disabil- 
ity threshold.  “There  is  no 
question  that  these  cases,  if 
the  court  rules  in  favour  of 
the  individuals,  will  dramat- 
ically increase  the  size  of  the 
class  of  persons  protected  by 
the  ADA,”  says  Stephen 
Bokat,  attorney  for  the  US 
Chamber  of  Commerce. 

Many  hurdles  would  still 
impede  a successful  ADA 
claim  though:  employees  1 
must  be  not  just  disabled, 
but  qualified  to  do  the  job 
and  able  to  do  it  without 
requiring  unreasonable  mea- 
sures which  would  cause 
“undue  hardship”  to  the  1 
employer,  and  must  be  able  | 
to  prove  they  were  discrimi- 
nated against 

Employers  contend  that 
many  cases  are  never  consid- 
ered on  merit:  they  are  so 
expensive  to  litigate  that 
most  are  settled  beforehand, 
even  if  they  are  baseless. 
Widening  the  threshold 
would  further  increase  the 
cost  to  employers  in  terms  of 
tiinp  and  money. 

But  John  Parry,  head  of 
the  American  Bar  Associa- 
tion's commission  on  mental 
and  physical  disabilities, 
says  even  an  expanded  defi- 
nition will  not  substantially 
shift  the  balance  of  power. 
The  court  may  make  cases 
easier'  to  bring  - but  not 
much  easier  to  win. 


CONSTITUENT  ASSEMBLY  EARLY  VOTER  TURNOUT  APPEARS  LOW 

Venezuela  holds  plebiscite 


By  Raymond  Codtt  in  Caracas 

Venezuelans  went  to  the 
polls  yesterday  in  a plebi- 
scite over  a constituent! 
assembly  which  would 
rewrite  the  country's  consti- 
tution and  reform  the  state, 
by  next  year.  Early  voter 
turnout  appeared  low  an^: 
numerous  polling  stations 
opened  late. 

Andrts  Caleca,  head  of  the 
electoral  council,  insisted, 
that  the  voting  process  was 
running  more  smoothly  than 


■during  last,  year's  congres- 
sional and  presidential  elec- 
tions. The  . constituent 
assembly  -is.  the . centrepiece 
oT  President  Hugo  Chavez's 
radical  reform  agenda.  If 
' approved,  ah  assembly  made 
up  of  131  popularly  elected 
representatives  would  con- 
vene for  six  months  on  July 
5,. 

Mr.  CMvez,  who  came  to 
power  on  February  2 follow- 
ing a landslide  victory  in 
December,  has  clashed  with 
Congress  and  the  Supreme 


Court  over  his  reform  plans. 
He  accuses  the  established 
political  parties,  which  domi- 
nate most  public  offices,  of 
corruption  and  mismanage- 
ment. 

He  has  insisted  on  the 
assembly's  right  to  dissolve 
Congress  and  the  court 
despite  a contrary  ruling 
recently  by  the  country's  top 
tribunal. 

The  president  had  hoped- 
for  a high  turnout  to  legitim-, 
ise  his  controversial  reform 
agenda. 
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Circles  of  madness  surround  you, 

but  you  are  perfectly  calm.  Centred 

- Controlling  the  chaos  with  the  new  HP  Vectra  PCs. 

The  Vectra  PC  running  Windows  NT’  Workstation  as 

a Windows* 2000  Ready  PC;  uses  award-winning  Toplools 

management  software  to  track  countless  PCs  instantly. 

Upgrade  drivers  and  BIOS  remotely.  And  troubleshoot 

problems  before  they  occur.  Which  keeps  crises,  as  well  as 

costs,  under  control.  . . , 

Leaving  you  free  to  concentrate  on 

everything  else  you  have  to  do. 


l|^ 


\/ecfe 


m 


Pentium^ 


HEWLETT1 

PACKARD 


. . ' * . , a 
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Tension  grows 
in  Korea  after 
threat  to  arrest 
union  leaders 


By  John  Barton  in  Seoul 


Labour  unrest  is  expected  to 
Increase  in  South  Korea 

today  after  the  government 

threatened  to  send  in  riot 
police  to  arrest  trade  union 
leaders. 

Workers  at  Korea  Tele- 
com, the  nation's  main  tele- 
pbone  operator,  are  expected 
to  go  on  strike  today,  joining 
protests  over  job  cuts  staged 
by  the  unions  of  the  Seoul 
underground  system  and 
Daewoo’s  shipbuilding  divi- 
sion. 

The  bout  of  industrial 
action,  which  began  a week 
ago  with  a strike  by  under- 
ground transport  workers, 
has  worried  foreign  inves- 
tors, prompting  some  to  sell 
shares  on  the  Seoul 
bourse. 

All  the  striking  unions  are 
members  of  the  Korean  Con- 
federation of  Trade  Unions, 
the  smaller  but  more  mili- 
tant of  the  nation's  two 
trade  union  groups. 

The  labour  dispute  turned 


violent  at  the  weekend  when 
riot  police  clashed  with  pro- 
testers outside  Seoul’s  main 
Catholic  cathedral  and  Seoul 
National  University,  where 
the  union  leaders  are  hiding. 
Several  workers  were 
injured,  and  one  beaten 
unconscious. 

Some  2,000  workers  have 
set  up  a makeshift  tent  city 
in  the  cathedral  grounds  to 
seek  refuge.  “A  police  raid 
would  be  taken  in  full  con- 
sideration of  public  senti- 
ment. But  it  is  the  public’s 
belief  that  a situation  like 
this  requires  sternness."  said 
a senior  presidential  adviser. 

The  KCTU  warned  that 
any  attempt  to  arrest  the 
union  leaders  would  lead  to 
strikes  across  the  nation. 
The  KCTU  represents  550,000 
workers,  many  of  them  in 
important  export  industries 
such  as  cars  and  shipbuild- 
ing. 

The  government  yesterday 
said  the  strikes  were  under- 
mining Korea’s  efforts  at 
economic  recovery  following 


Strikers  clash  with  riot  pofica  yesterday  outside  tfw  Cathode  chorch  in  Stand.  The  unions  want  an  end 
to  masa  sacJdnga  resisting  from  corporate  restructuring  and  are  offering  to  cut  hours  Instead  AP 


last  year's  financial  crisis. 
“The  core  demand  of  the 
trade  unions  Is  that  the  gov- 
ernment stop  its  restructur- 
ing drive.  But  the  govern- 
ment cannot  delay  it  if  we 
are  to  overcome  the  eco- 
nomic crisis.” 

It  warned  striking  under- 
ground transport  workers 


they  would  be  dismissed 
unless  they  returned  to  work 
today. 

Officials  say  the  strikes 
are  illegal  because  workers 
failed  to  observe  a manda- 
tory 15-day  mediation  period. 
The  KCTU  wants  an  end  to 
mass  sackings  resulting 
from  corporate  restructuring 


and  is  offering  to  cut  hours 
instead. 

Unemployment  climbed  to 
nearly  9 per  cent  earlier  this 
year  before  facing  to  8.1  per 
cent  in  March,  but  analysts 
believe  tbe  rate  will  rise 
once  again  as  the  big  con- 
glomerates begin  to  restruc- 
ture under  state  pressure. 


ASIAN  DEVELOPMENT  BANK  ANNUAL  REPORT  RESOURCES  CONSTRAINED  SINCE  ASIAN  CRISIS 


ADB  needs  to  review  capital  adequacy 


By  Peter  Montagnon, 
Asia  Editor,  bi  London 


Tbe  Asian  Development 
Bank  says  it  “needs  to 
review”  its  capital  adequacy 
following  the  unforeseen 
assistance  given  to  Asian 
countries  stricken  by  eco- 
nomic crisis. 

Financial  resources  were 
much  more  constrained 
since  the  crisis,  the  bank 
said  in  its  annual  report. 
Headroom  for  both  lending 
and  new  borrowing  on  inter- 
national capital  markets  had 
been  reduced.  Last  year  the 
bank  borrowed  a record 
S9.6bn.  but  this  is  expected 


to  foil  back  sharply  in  1999 
as  fewer  crisis-related  loans 
are  paid  out 

The  report  showed  new 
loan  commitments  fell 
sharply  last  year  to  SS.SSbn 
from  $9.41bn  in  1997,  a figure 
swollen  by  a $4bn  emergency 
loan  to  South  Korea.  But  cri- 
sis-related lending  to  Indon- 
esia took  up  $LSbn,  nearly  a 
third  of  last  year’s  total. 
Lending  to  the  poorest  coun- 
tries, on  concessional  terms 
from  the  bank's  Asian  Devel- 
opment Fund,  fell  sharply  to 
9987m  from  $1.62bn. 

Tadao  Chino,  the  ADB’s 
new  president  warned  last 
month  that  formal  discus- 


sion would  need  to  begin 
later  this  year  on  replenish- 
ing the  Asian  Development 
Fund,  whose  resources  have 
fallen  short  of  expectations, 
partly  because  of  a decline 
in  the  value  of  tbe  yen,  the 
currency  in  which  Japan, 
the  largest  donor,  makes  its 
contributions. 

The  hank  would  examine 
ways  of  using  its  financial 
resources  more  efficiently 
before  seeking  a capital 
increase,  he  said.  Consider- 
ation of  the  bank's  resources 
Is,  nonetheless,  likely  to  be  a 
theme  of  its  annual  meeting, 
which  opens  in  Manila  at  the 
end  of  this  week. 


The  bank's  authorised  cap- 
ital is  $49.2bn,  but  the  report 
showed  that  subscribed  capi- 
tal at  the  end  of  last  year 
was  not  far  short  of  this 
amount  at  $4&5bn.  Despite 
the  crisis,  the  bank  has  suf- 
fered only  marginally  from 
non-performing  loans,  with 
only  0J2  per  cent  of  outstand- 
ing loans  from  its  ordinary 
capital  and  3.5  per  cent  of 
ADF  loans  in  arrears  at  tbe 
end  of  last  year. 

Some  three-quarters  of  last 
year’s  lending  went  to  four 
countries,  Indonesia,  Thai- 
land, the  Philippines  and 
China.  As  a result  of  sanc- 
tions following  its  nuclear 


test,  lending  to  India,  tradi- 
tionally a large  recipient,  fell 
to  only  8250m,  less  than  half 
its  1997  level. 

Over  a quarter  of  last 
year’s  lending  went  to  sup- 
port financial  sector  reform. 
But  the  report  sought  to 
stress  the  broad  range  of  the 
bank's  activities.  Including 
strengthened  efforts  to  com- 
bat corruption.  The  report 
referred  to  earlier  studies 
estimating  that  corruption 
had  added  20-100  per  cent  to 
cost  of  procuring  goods  and 
services  in  several  Asian 
countries.  Corruption  could 
deter  foreign  investment 
inflows,  it  added. 


India 


poised 
for  early 
election 


By  Hark  JBcfrofcwi  in  New  Delia 


Indian  elections  appeared 
inevitable  last  night  after 
tbe  failure  of  both  Congress 
and  other  smaller  opposition 
parties  to  agree  on  an  alter- 
native government  to  the 
coalition  led  by  the  Bharat- 
iya Janata  party,  ousted  in  a 
confidence  vote  a week  ago. 
Sonia  Gandhi,  Congress 


leader,  yesterday  met  tbe 

president.  Kit.  Narayanan, 
to  tell  yiw  had  fitted  to 
win  enough  parliamentary 
backing  to  offer  a minority 
Congress  government,  hold- 
ing the  support  only  of  239 
out  of  543  members. 

She  said  Congress  would 
not  back  any  other  non-BJP 
coalition.  But  any  hopes  of  a 
non-BJP  coalition  woe  also 
scotched  yesterday  when  the 
Communist  Party  (Marxist), 
parliament’s  third  biggest 
party  and  a central  compo- 
nent of  any  such  “Third 
Front"  said  that  such  a coali- 
tion was  not  feasible.  ' 

Proposals  for  such  a front. 
matte  by  a bandfhl  of  groan 
regional  parties  “are  nothing 
to  do  with  the  realities 
today”,  said  Haxhlshan 
Singh  Surjeet,  a Communist 
party  leader. 

Tbe  next  step  rests  with 
the  president,  who  is  expec- 
ted to  dissolve  parliament, 
just  13  months  after  it  was 
elected,  and  call  fresh  elec- 
tions. 

The  date  would  be  set  by 
M.S.  Gill,  India’s  powerful 
chief  election  commissioner, 
after  consultations. 

Atal  Behan.  Vajpayee, 
caretaker  prime  minister, 
also  met  Mr  Narayanan  late 
yesterday,  but  would  not 
comment  on  whether  the 
president  had  already 
decided  to  dissolve  parlia- 
ment. 

Though  the  world’s  big- 
gest election  - with  600m 
voters  - can  be  organised 
within  two  months,  it  may 
be  held  later  to  avdi  tbe 
peak  of  the  heavy  summer 
monsoon  rains  - perhaps  in 
October. 
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CHINA’S  BIS  TO  JOIN  WTO 


EU  to  hold  talks  on 


Beijing  trade  policies 


Fumoear^  Union  negotiates  teft  for  &#ng  yesterday  to 
SS  HSL  to  join 

fonTsk  Leon  Britan,  the  acting^  b 

Se  in  Bejpng  on  May  5 for  a twwtey -wjJ toretola 
week  later  for  the  annual  Chma-EU  summit  • 

Behind  the  EU  is  a queued 

and  Japan  awaiting  the  outcome  of  tha  talks  before  begin- 
ning Swn  bflaieral  negotiatfcxte 
WTO  entry.  As  the  BJ  team  flew  m,  US  officials  were  eno- 

Son  to  China  after  ^appare^unara^l 

attempt  to  secure  a deal  for  Chinese  entry.  Robert  Cas 
adv  US  assistant  trade  representative,  arrived  test  ^ 

Wettresday  following  the  ret^t£Jtf^?,f*35,LROn9P' 

from  a North  American  tour  in  which  he  ;u^  failed  to 

clinch  the  deal  with  President  c^r 

the  path  to  China’s  WTO  entry.  Mr ’Pn”4^ 

was  to  Mil  the  pledge  the  two  leaders 

ton  to  get  China  into  the  WTO  this  year.  13  after 

Beijing  first  made  Its  entry  bid.  International  Staff 


TAIWAN 


nim'iiW' 


Party  may  ease  China  line 


Taiwan's  main  pro-Independence  opposition  group,  )he 
Democratic  Progressive  party,  Is  considering  recognising 
the  island's  official  identity  as  the  Republic  of  China. 

Though  largely  semantic,  such  a move  would  be  a sym- 
bolic attempt  to  reduce  the  possibility  of  confrontation  with 
Betpng-  The  DPP,  which  calls  for  an  independent  Republic 
of  Taiwan,  has  so  far  shunned  the  Republic  of  China  name 
as  embodying  the  ruling  Nationalist  party’s  stated  goal  of 
reunification  with  mainland  China.  However,  support  is 
growing  within  the  party  for  a softer  stance,  as  concern 
among  voters  that  DPP  policies  might  lead  to  conflict  with 
Beijing  is  seen  as  an  obstacle  to  the  party’s  electoral  pros- 
pects. DPP  officials  said  the  proposal  to  change  the  char- 
ter could  be  debated  at  a party  congress  in  early  May. 
There  remains  strong  opposition  within  the  party  to  the 
change,  which  Is  seen  by  hardline  pro-independence  activ- 
ists as  a betrayal  of  their  policy  roots.  Mure  Dickie,  Taipei 


-*•■■** 


MALAYSIA 


Anwar  associates  face  trial 


Three  associates  of  Anwar  Ibrahim,  the  sacked  and  con- 
victed deputy  prime  minister  of  Malaysia,  are  to  be  tried 
on  charges  of  perjury.  One  has  been  charged  with  giving 
false  evidence,  a second  with  fabricating  evidence  in  a 
statutory  declaration  and  the  third  with  fabricating  evi- 
dence through  a sworn  affidavit  The  three  pleaded  not 
gu8ty  and  were  released  on  bail.  Mr  Anwar  was  convicted 
April  14  on  charges  of  abusing  his  power  to  conceal 
alleged  sexual  misdeeds. 

Three  of  the  five  men  named  as  Mr  Anwar’s  sex  partners 
have  said  they  were  forced  by  the  authorities  to  make 
those  claims  and  a fourth  contradicted  himself  as  a wit- 
ness to  Mr  Anwar's  trial.  Mr  Anwar  insists  the  charges 
against  him  were  fabricated  in  a political  conspiracy  to 
prevent  him  from  challenging  the  18-year  rule  of  the  prime 
minister,  Mahathir  Mohamad. 

Sheila  McNulty,  Kuala  Lumptr 
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Standard  of  Excellence 


Tbe  Chartered  Financial  Analyst  (CFA**)  designation. 
Representing  professional  integrity,  practical  experience,  and 
quality  service  to  investors  and  employers.  These  business  and 
ethical  standards  shape  all  of  the  investment  activities  of  a CFA 
chart erti older.  Compliance  with  the  AIMR  Code  of  Ethics  (s  not  an 
option  — It  is  a condition  of  maintaining  the  right  to  use  the  CFA 
designation.  Once  it’s  earned,  charter-holders  provide  employers 
with  a critical  competitive  edge.  And  investors  with  uniquely 
qualified  advice  that  allows  them  to  Invest  with  confidence. 


The  Association  for  Investment  Management  and  Research 
sponsors  the  CFA  program,  along  with  professional  development 
services  for  over  35,000  members  in  70  countries  around  the 
globe.  All  designed  to  promote  Integrity  and  knowledge  among 
Investment  professionals  worldwide. 
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SETTING  * HMSHUt  STANDARD 


For  more  information  and  a free  brochure, 
call  I 804-9635825  or  visit  wwvr.aimr.org. 


PUTNAM  EMERGING  INFORMATION  SCIENCES  TRUST 
SodStt  dlmatfsaerrwnta  Capital  VtetabM 
n boutovard  Royal  L-2++9  Luxembourg 
R.C.  Luxvnboug  B 22516 

NOTICE  OF  MEETWG 

DwSharahQUar. 

Wo  lew  tha  ptaaatia  at  kmflfcig  you  to  attend  the  Annual  General  Meet hg  of 


J SA.47,  bOiMvard  FloyA  L-2449  uaeambaua  WDi 

the  fafow^ng  agenda: 

AGENDA 

l Presentetkr  irflte  reports  aflteBosuO  of  Difactss  and  o(  the  Autto. 

2-  ApproraJrtmat»tan«3hB0l.prana«i  toss  account  e»  at  December 31,1988  and 

■ ttaalocafen  of  he  net  profits. 

3-  Dtetanige  to  be  greniedtoitaDiractom  and  to  the  Auditor  for  the  Bacai  year  ended 
December  3V109B. 

4.  AcOon  on  ho  efacOon  of  Thomas  M.  Turpin,  John  R.  Verart,  Joan-Ctaisja  Koch, 

ABrod  Brausch  and  Steven  Spiegel  as  Dtrscws  and  PrteemtartnuaeCoopon; 
SJLrlasAwBorfcirheensiiigjww, 

5,  Any  otter  bupnasa  which  may  be  property  brought  baton  themMUrtg. 

Tha  atanMktais  are  advtaed  hat  no  quorum  tor  ha  terns  d he  agenda  U meufred, 
and  hat  ho  decSonii  w®  bo  taken  at  n»  majority  vote  d the  shaun  present  or 
lapteaanMMha  UeaSng.  Each  share  Is  entfflod  toons  K*&.Aahtntadwmsy  act 
at  any  Mooting  by  proty- 

In  order  to  tahappt  at  he  Annual  General  Meeting,  he  ownmofburar  shares  must 
deposit  heir  sfwssScJw  days  befow  the  mwdrjg  at  the  rogfettrod  office  of  fa  And 
47.  boutowid  Royal,  L-8449  Ljunmtmag. 

By  ortarrtftflBMTO  of  Directors 


CONTRACTS  & TENDERS 


Specific  Procurement  Notice  for  IT  Systems  for  the 
Pakistan  Audit  Department.  Pakistan 


Reference  Specific  Procurement  Notices  for  IT 
Systems  for  the  Pakistan  Audit  Department,  Pakistan, 
published  on  April  8, 1999,  announced  that  the  dates 
of  availability  of  bidding  documents  and  submission  of 
bids  have  been  change!  WBl  be  advertised  later. 


Project  Directorate  (PIPRA),  Office  ufthe  Auditor  General  of  Pakistan 
Constitution  Awnue,  Islamabad,  Ptidstan 
Tet  DO  92-51-9224042  Fate  00  82-  51-9207715 


We  want  your  business. 


For  more  information  on  Classified  Business  Advertising  in  the  FT 

please  caJf: 

Tel: +44  171  873  3349  Fax; +44  171  873  30S4 


CONTRACTS  & TENDERS 


KINGDOM  OF  MOROCCO 

MINISTRY  OF  PUBLIC  SECTOR 
AND  PRIVATISATION 


Evaluation  and  Privatisation  of 
THE  TELECOMMUNICATIONS  COMPANY 

Itissalat  Al-Maghrib  (1AM) 


Selection  of  Investment  Bank 


Within  the  framework  of  preparing  (he  privatisation  of  Itissalat  Al- 
Maghrib  (IAM),  the  Ministry  of  Public  Sector  and  Privatisation 
charged  with  implementing  the  transfers,  offers,  by  tender  for 

evaluating  and  privatising  the  national  telecommunications  conroaiw 
“Itissalat  Al-Maghrib”.  company 


The 


present  offer  by  tender  is  addressed  to  groupings  between 
Moroccan  and  foreign  investment  banks  having  strone  referent  ; 
this  field.  The  grouping  will  be  joint  and  several.  1 


m 


The  offer  will  be  presented  in  accordance  with  the  tender  documents 

^ ^iVin|  a“.0fferS’  ond  Presentations  by  candidates  vSFte 
scheduled  by  the  Ministry.  - 


The  interested  investment  banks  or  their  duly  authorised 
representatives  may  obtain  the  tender  documents  available  c t 
starting  26  April  1999  at  the  Ministry  of  ^ 

Privatisation  located  at  47  Avenue  Ibn  Sina  (first  floor)  AbSuLw 
Morocco.  The  tender  documents  could  be  also  consulted 
Address  of  the  Ministry  site:  http:\\www.minpriv.gov.ma.  1 * Web 


V-  J 


The  offers  should  be  received  by  the  Ministry  of  0 
Privatisation  at  the  address  mentioned  above  at  thl™  , 0r  ^ 
14  May  1999  at  18:00  PM  GMT  ’ “ Vei?  latest  by 
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US  groups  lead  boom  in  high-tech  investment 


By  Kevin  Brown, 
industry  Editor 


High-technology  investment 
by  overseas  companies  is 
booming,  according  to 
unpublished  figures  col- 
lected by  the  Invest  in 
Britain  Bureau,  the  govern- 
ment’s main  inward  invest- 
ment agency. 

IBB  officials,  who  answer 
jointly  to  the  Foreign  Office 
and  the  trade  and  industry 
department,  said  57  high- 


technology  investments 
were  concluded  in  the  first 
three  months  of  the  year  — a 
rise  of  39  per  cent  on  the 
first  quarter  of  1998. 

US  companies  led  the  field, 
investing  heavily  in  informa- 
tion technology,  telecommu- 
nications and  software  busi- 
nesses. either  through  direct 
acquisition  or  by  establish- 
ing their  own  operations. 

Significant  US  invest- 
ments included  operations  in 
Livingston  and  Edinburgh. 


In  Scotland,  set  up  by  Cisco 
Systems,  an  internet,  net- 
working specialist:  a subsid- 
iary in  Manchester  in 
north-west  England  estab- 
lished by  Peerlogic,  a San 
Francisco  software  company, 
and  an  aviation  software 
development  unit  set  up  in. 
Northern  Ireland  by  Western . 
Pacific  Data  Systems. 

Most  Investment  projects 
involved  fewer  than  100  jobs, 
although  Hutchison  Wham- 
poa of  Hong  Kong.  NEC 


Technologies  of  Japan,  and 
Motorola  and  MCI  WorldCom 
of  the  US  announced  a joint 
total  of  more  than  4,000  jobs. 

Ministers  see  the  high-tech 
boom  as  justification  for  the 
government’s  decision  last 
year  to  switch  the  IBB  from 
seeking  big.  greenfield  manu- 
facturing investments  to 
high-tech  investments  and 
additional  spending  by  com- 
panies that  have  already 
established  UK  operations. 

Michael  Wills,  DTI  inward 


investment  minister,  said 
the  growing  level  of  high- 
tech  Investments  was  in  line 
with  government  attempts  to 
encourage  “knowledge"  dis- 
semination throughout  the 
economy. 

“These  big  plants  are  not 
being  created  any  more.  But 
these  [high-tech  invest- 
ments] are  immensely  valu- 
able assets  to  this  country', 
and  they  do  create  jobs  and 
wealth,  although  perhaps 
not  directly  in  the  way  we 


have  seen  in  the  past,"  he 
said. 

Derek  Fatchett.  Foreign 
Office  minister  of  state,  said 
the.  investment  strategy  was 
working  remarkably  welL  “1 
am  sure  that  if  Honda  or 
Toyota  said  they  wanted  to 
open  a new  factory  with  lots 
of  jobs  we  would  snatch 
their  hands  off,  but  is 
where  we  thirds'  the  best 
prospects  are  now.”  he  said. 

IBB  officials  said  informa- 
tion technology  and  elec- 


tronics were  estimated  to 
turn  over  about  £50bn  in  the 
UK.  now  the  world’s  fourth 
largest  market,  with  up  to  6 
per  cent  of  the  global  mar- 
ket. 

They  said  companies  were 
choosing  the  UK  as  a launch 
pad  into  Europe  because  it  is 
was  seen  as  having  a 
business-friendly  environ- 
ment combined  with  a com- 
petitive telecommunications 
infrastructure,  essential  for 
electronic  commerce. 


Think-tank 
calls  for  a 
‘less  British’ 
Commonwealth 


By  DavW  Wtghton, 

Political  Correspondent 

The  Commonwealth  needs 
radical  reform  if  it  is  to  help 
its  member  countries  com- 
pete in  the  global  economy 
says  a think-tank  close  to 
the  Labour  party  leadership. 

A report  by  the  Foreign 
Policy  Centre  recommends 
that  the  monarch  should  be 
replaced  as  head  of  the  Com- 
monwealth at  the  end  of  the 
current  reign  and  that  the 
secretariat  should  be  moved 
from  London  to  make  the 
organisation  “less  British". 

It  also  calls  for  greater 
focus  on  maximising  the 
members'  economic  poten- . 
tial,  particularly  by  sharing 
experience  on  issues  such  as . 
regulatory  reform  and  tack- 
ling corruption. 

Dismissing  those  who 
claim  the  Commonwealth 
has  no  role  in  the  modem 
world,  the  report  says  it  is  a 
network  well  suited  to  a’ 
global  age  with  enormous 
untapped  potential.  Bat  to 
realise  that  potential 
requires  radical  reform  cf  its 
aims  and  structures.  1 

To  reduce  the  London  bias 
of.  the  organisation,  the 
report  says  the  organisa- 
tion’s secretariat  should  be' 
moved  from  London  to  New 
Delhi  or  Cape  Town.  The 


Queen’s  role  as  symbolic 
head  of  the  Commonwealth 
could  be  supplemented  by  a 
presidency,  with  one  head  of 
government  elected  for  a 
two-year  term. 

Other  moves  should  be 
considered  to  give  the  Com- 
monwealth a permanent 
presence  between  its  meet- 
ings. 

“The  Commonwealth 
appears  for  a few  days  every 
two  years  when  its  heads  of 
government  meet  and  then 
disappears.  Unless  it  devel- 
ops a permanent  presence 
that  allows  it  to  . respond  to 
crises,  it  will  never  be  rele- 
vant," say  the  authors.  Kate 
Ford  and  Sunder  Katwala. 

They  point  out  that  as  a 
group  Commonwealth  coun- 
tries have  great  economic 
potential,  not  least  in  their 
common  administrative  and 
business  cultures.  But  this 
was  often  outweighed  by  cor- 
ruption, bureaucracy,  a low 
skills  base  and  inadequate 
infrastructure. 

The  Commonwealth  also 
needed  a new  declaration  of 
democracy  and  human 
rights  that  included 
multi-party  democracy,  free- 
dom of  expression  and  of  the 
media,  the  right  to  oppose 
governments  without  intimi- 
dation and  for  prisoners  not 
he  tortured. 


Police  yesterday  examining  the  scene  of  Saturday’s  Brick  Lane  nafl-bomb,  in  which  at  least  five  people  were  injured 


Toby  MeMSe 


Police  under  pressure  after  London  bombs 


By  Simon  Bucktay, 

Social  Affairs  Correspondent 


The  Metropolitan  police  are 
under  increasing  pressure  to 
catch  those  responsible  for 
planting  two  nail-bombs  in 
London  that  have  injured 
almost  50  people  over  the 
past  two  weekends. 

Police  say  they  have  “seri- 
ous fears"  that  the  bombing 
campaign,  assumed  to  be  by 
racist  groups,  may  spread 
around  the  country.  Officers 


have  also  reported  that  a 
“growing  number”  of  threats 
from  extreme  right-wing 
groups  have  been  received 
since  the  bombing  in  Brix- 
ton,  in  south-east  London,  10 
days  ago.  • 

Saturday's  bomb  in  Brick 
Lane  in  east  London,  the 
centre  of  London’s  Bengali 
community,  had  “unequivo- 
cally racist  motivations”  and 
was  “clearly  designed  to 
maim,  kill  and  injure  inno- 
cent people",  said  Sir  Paul 


Condon,  Metropolitan  Police 
Commissioner.  Catching 
those  responsible  for  the  two 
bomb  attacks  was  the 
“major  priority"  for  the 
police,  he  said. 

Tony  Blair,  prime  minis- 
ter, said:  “These  things  are 
outrageous  and  we  will  not 
tolerate  them  and  we  will 
make  every  effort  to  find  out 
those  responsible  and  bring 
them  to  justice." 

Combat  18.  a neo-Nazi 
group  that  takes  its  name 


from  the  alphabetical  order 
of  Adolf  Hitler’s  initials,  has 
claimed  responsibility  for 
the  Brick  Lane  bombing. 
Along  with  several  other  far 
right  groups,  they  also 
claimed  they  planted  the 
Brixton  bomb. 

Claude  Moraes.  of  the 
Commission  for  Racial 
Equality,  demanded  that 
police  step  up  their  efforts  to 
catch  the  perpetrators. 
“There  are  dements  in  soci- 
ety - the  far  right  is  an 


example  - who  don't  like 
what  has  happened  in  the 
Stephen  Lawrence  inquiry,” 
he  said. 

“They  don’t  like  the  idea 
of  lining  the  rock  and  seeing 
racism  underneath.  Those 
elements  are  creating  a 
backlash." 

Mark  Wadsworth,  of  the 
Anti-Racist  Alliance,  said 
ethnic  minorities  were  “sus- 
picious of  the  police.  They 
have  a long  way  to  go  to 
regain  our  confidence." 


Scottish 
election 
spotlight 
falls  on 
Connery 

By  Andrew  Parker, 

Political  Correspondent 


The  Scottish  National  party 
will  today  try  to  salvage  its 
beleaguered  position  in  the 
May  6 elections  for  the  Scot- 
tish parliament  by  placing 
Sean  Connery,  the  actor  and 
SNP  supporter,  centre  stage 
in  the  campaign. 

The  SNP  hopes  the  specta- 
cle of  Mr  Connery  appealing 
to  voters  to  reject  Labour 
during  a rally  in  Edinburgh, 
the  Scottish  capital,  will 
kicks  tart  a campaign  that 
has  been  sidelined  by  the 
Kosovo  crisis. 

In  an  open  letter  to  300,000 
floating  voters  issued  by  the 
SNP  yesterday,  Mr  Connery 
said:  “The  SNP  Is  Scotland's 
party.  Its  plans  for  our 
future  are  made  in  Scotland, 
by  Scotland,  for  Scotland. 
New  Labour  is  controlled  by 
Tony  Blair  [the  prime  minis- 
ter!. And  in  our  parliament, 
if  New  Labour  was  in 
charge,  all  the  decisions 
would  still  be  made  in  Lon- 
don.” 

In  response  to  opinion 
polls  last  week  that 
suggested  the  nationalist 
vote  was  collapsing,  the  SNP 
decided  to  appeal  to  the 
hearts  of  . voters. 

The  party  believes  it  can 
only  reverse  Labour's  com- 
manding position  in  the 
polls  by  injecting  some 
drama  and  passion  into  the 
campaign. 

Alex  Salmond,  SNP  leader, 
conjured  up  the  image  of 
William  Wallace,  the  Scot 
who  led  the  medieval  inde- 
pendence wars,  by  promising 
a “Braveheart  campaign". 

The  change  of  strategy 
may  shore  up  the  position  of 
Mr  Salmond,  who  has  been 
criticised  for  focusing  an  the 
devolved  parliament  rather 
than  the  party’s  goal  of  an 
independent  Srotland. 

Some  SNP  candidates, 
have  privately  claimed  Mr 
Salmond  could  face  a chal- 
lenge to  his  leadership  if  the 
party  fails  to  secure  at  least 
40  seats  in  the  Edinburgh 
parliament. 


WHEN  YOU  FIND  YOURSELF  IN  A PREDICAMENT 
LIKE  THIS,  THERE  ARE  CERTAIN  THINGS  YOU  NEED 
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WEEK  AHEAD 


DIVIDEND  & INTEREST  PAYMENTS 


UK  COMPANIES 


■ TODAY 

Abbey  National  Treasury 
Services  6.75%  Qtd.  Bds. 
2006  FFr675 

Do.  6.25%  Gtd.  Nts.  1999 
Euro62.5 

Do.  6.75%  Gtd.  NtS.  2000 
$67.50 

ARRIVA  10.6p 

Asda  Grp.  9%%  Bds.  2002 

£96.25 

Do.  8.375%  2007  £83.75 
Braime  (TF  & JH)  HldgS.  8.2p 
Do.  A Non.  Vtg.  8J2p 

British  Telecommunications 

6%%  Nts.  2002  $67.50 
Finsbury  Smaller  Co.  TsL  2-3p 
Fleming  American  invst  Tst 

2.9p 

Foreign  & Colonial  Invst.  TsL 
1.91  p 

General  Electric  Co.  £0.35 
Golden  Castle  Euro-Finance 
FRN.  2004  $131.72 
Govett  High  Income  Invst  TsL 
1.12p 

Henlys  Grp.  12p 
IrrterX  6p 

Platinum  Inti.  Fin.  Tranche  A 
FRN  2003  Y947.397 
Do  Tranche  B FRN  2003 
Y947.397 
ReJyon  Grp,  10.5p 
Reuters  Grp.  lip 
State  Bank  of  New  South 
Wales  10%%  Sub.  Nts.  1999 


$1,037.5 

Ulster  Television  38.5p 
Yokohama  Finance  Cayman 
FRN.  2003  $2,887.67 

■ TOMORROW 
CRC  Grp.  2p 

Halifax  FRN.  Sub.  2012  C150 
Mitsui  & Co.  2.85%  Nts.  1999 
Y285.000 
Schraders  11.5p 
Do.  Non.  Vtg.  11 -5p 

■ WEDNESDAY  APRIL  28 

Bank  of  Nova  Sootia  C$021 
Britannia  BWg.  Soc.  FRN.  sub. 
2005  £15^7520 
Canadian  Imperial  Bank  of 
Commerce  C$030 
Cheltenham  & Gloucester 
11%%  Perp.  Sub.  Bds. 
£2,937.50 

Cooperative  Bank  935% 

Sub.  FRN.  2000  £7330 
Dairuppon  Ink  & Chemicals 
6 %%  Nts.  1999  Y625.000 
Herald  Invst.  Tst  0.9p 
HSBC  HI  tigs.  $0,555 
Do.  2nd.  $0,555 
Korea  Electric  Power  Corp. 
8.50%  Bds.  2007  £85 
Lex  Service  11. 7p 
Millennium  & Copthome 
Hotels  6.9p 

Nihon  Dora  Kodan  7%%  Gtd. 
Bds.  2005  $375 


Regent  Inns  1.43p 
Repeat  Offering  Sec.  Entity 
Funding.  Class  A2  $1 ,244.38 
Do.  Class  A2ft>)  £1,295.06 
Do.  Class  A3(a)  $1384.57 
DO.  Class  A3(b)  £1,475.75 
Do.  Class  A4{8)  $1342-07 
Do.  Class  A4(b)  £1,544.79 
Do.  Class  A5(a)  $1,594.11 
Do.  Class  A6  $1,729.57 
Do.  Class  B $1,992.07 
State  Bank  of  New  South 
Wales  10%%  Nts.  2000 
AS1 02.50 

Ultra  Electronics  Hldgs.  5.4p 

Koninkljjke  Wessanen  FLG.96 

■ THURSDAY  APRIL  29 
Alliance  & Leicester  Treasury 
Gtd  FRN  2001  £144.95 

BP P 1t.5p 
Greenalls  34p 
Land  Sec  9%%  Bd  2007 
£95.0 

Northern  Leisure  235p 
Pendragon  Bp 

■ FRIDAY  APRIL  30 
Abbey  National  23.55p 
Alexon  5%  Cm  Pf  2.5p 
Assoc  British  Ports  5.75p 
Bandt  7%  Cm  Pf  3.5p 
Bankers  Inv  Tst  8%  Db  2023 
£4.0 

Do  10%%  Db  2016  £535 
Barclays  278p 


Batlays  10%  Cm  Pf  5p 
Beazer2.5p 

Benchmark  5%%  Cv  Ln  2013 
£2.875 

Black  (Peter)  1.9p 
Blacks  Leisure  10%  Cm  Pf  5p 
Cannons  1.76p 
Chemring  43%  Cm  Pf  2.45p 
Crest  on  6%  Cv  Un  Ln  3p 
(XI  Envmrttf  0.5p 
Diageo  7.8p 
Dow  Chem  $0.87 
Dumyal  Inv  Tst  6.975p 
Do  Mrrthly  Div  0-55p 
Enterprise  33p 

Estates  Prop  Inv  10%  1st  Mtg 
Db  2011  £5.0 

Evans  of  Leeds  11%  1st  Mtg 
Db  2025  E5JS0 
Expamet  Irrt  2.55p 
Fleming  Inc  & Grwthlrw  Tst 
StppdPf  3.591 75p 
Fleming  Mercantile  3Jjp 
Framlington  Dual  Tst  1.9p 
Friends  Provident  Ethical  Inv 
Tst  Q.75p 
Do  Units  0.75p 
Fuller  Smith  & Turner  6%% 

Db  2028  £3.4375 
Games  Workshop  3.56p 
Great  Portland  Estates  7%% 
1st  Mtg  Db  2027  £3.625 
Haynes  Publishing  5.8p 
Heavitree  Brewery  11%%  Cm 
Pf  5.75p 

Henderson  High  Inc  Tst  1.75p 


inveresk  1.07p 

Invesco  Enterprise  Tst  0375p 

Isotron2.67p 

Lasmo13243p 

LathamW)8%CmPf4p 

Legal  & General  6%%  Cv  Sb 
Bd  2008  £33.75 
Liberty  Int  B 6%  Ov  Pf  3p 
London  Bridge  Software  3p 
London  Merchant  Sec  7%% 
Un  Ln  2000/05  £3-875p 
Long  mead  0.5p 
Lookers  5.65p 

Lowe  (Robert  H)  6%%  Cm  1st 
Pf  335p 
Lowe's  $0.03 

McAfplne  (A)9%  Cm  Pf  4&p 
Mercury  Grosvenor  Tst  435p 
. Metal  Bulletin  18-Sp 
Monthly  High  Inc  Tst  0375p 
News  Corp  AS0.015 
Do  Pfd  Lim/Vtg  A$  0.0375 
Peel  Hldgs  10%  On  Pf  2-5p 
Do  9%%  1st  Mtg  Db  2011 
£4.9375 

Peel  South  East  10%  1st  Mtg 
Db  2026  £5.0 

Do  11%%  1st  Mtg  Db  2018 
£5.8125 

Do  12%%  1st  Mtg  Db  2015/ 
20  £635 
Persimmon  7.1  p 
Portsmouth  & Sunderland 
Newspapers  6%  Cm  1st  Pf  3p 
Do  11%%  Cm  2nd  Pf  5.75p 
Prolific  Inc  1.84p 
Rank  12.75p 
Ricardo  2.3p 

Royal  Bank  of  Canada  Fttg 
Rate  Db  2005  $42.19 


Schroder  Inc  Grwth  Fd  1.13p 
Scottish  American  Inv  Ip 
Scottish  Inv  Tst  4%  Perp  Db 
£2.0 

Do  4%%  Perp  Db  £2.125 
Do  5%  Perp  Db  £2^0 
Scottish  & Newcastle  4.6% 
Cm  Pf  23p 

Do  6.425%  Cm  Pf  33125p 
Seagram  Distfflars  12%%  Db 
2012  £6.1875 
SFlO^p 
Shtrestnc43p 

SR  Ran-European  Inv  Tst  D.6p 
SwaBow  7%  Cm  Pf  3.5p  . 
Do  4%%  Cm  Pf  2J25p . 
Do6%%  Cm  Pf  3_25p 
Thomtor  IS  135p 
Toronto-Don+tion  Bark 
C$034 

Transemerfca  $035 
Upton  & Southern  Cv  Pf  2p 
Vardy  (Reg)  33p 
Wyevafe  Garden  Centres 
3.13p 

Yeoman  II  hv  Tst  2.4p 
Do  Equity  Units  Z4p 

■ SATURDAY  MAY  1 
AMEC  Cv  Pf  335p 
Bristol  3%%  Db  £1.75 
Hardys  & Hansons  4%  Irrd  1st 
Mtg  Db  £2.0 

Marshalls  10%  Cm  Pf  5p 
Norwich  3%  Rd  £1.50 
Nottingham  3%  Ind  £1.50 
Whitbread  4%%  1st  Cm  Pf 
235p 

Do  6%  3rd  Cm  Pf  3p 
Do  7%  3rd  Cm  Pf  3.5p 


■ TODAY 
BOARD  MBETH'IGS: 

Finals: 

BATM  t 

Boot  (Hanrtf;  CaWweH  must, 

tvamta  West;  PPL 

Therapeutics 

Interims 

Maiden;  SBS  Grp. 

■ TOMORROW 

COMPANY  MEETINGS: 
Rubettrid,  Carthusian  Court, 
12,  Carthusian  Street,  E.C., 
930  _ 

SmfthKBne  Beecham,  OEU 
Conference  Centre,  Broad 
Sanctuary,  S.W..  2.00 
Vteksrc,  MiHenrtium 
Conference  Centra, 

MiBemium  Gloucester  Hotel, 
S.W.,  12JJ0 
BOARD  MEETINGS: 

Finals: 

Alexandra;  Morgan  Grenfell 
Lat  Anw  MSB  IntL 
interims: 

Aberdeen  Asset 
Management; 

Pbytopharm 

■ WEDNESDAY  APRIL  28 

COMPANY  METING: 
Associated  British  Ports, 
Ironmongers  Hall,  Shaftesbury 
Place.  Barbican,  E-C.,  12.00 
BOARD  MEETINGS: 


Bucftft”**  khffB  Ryan  Hotefe^ 

SeeftShitoh 

Interims: 

Cart's  MHHng  tads*  Ffbemet 

Grp. 

■ THURSDAY  APRIL  28 

COMPANY  MEETINGS: 
Expamet;  Pamtws  Hafl.  9,  - 
Little  Trinity  Lane,  E.C.,  11.00 
National  Express.  Stationers 
Hall,  Ave  Maria  Lane,  E-C., 
12.00 

BOARD  MEETINGS: 

Finals: 

Chirosdence 

s&u 

SVB  Hldgs. 

Interims: 

Connaught;  Smith  (W.HJ 

■ FRIDAY  APRIL  30 

COMPANY  MEETING: 
Pearson,  OBI  Conference 
Centre,  Broad  Sanctuary, 
S.W..  12.00 

Company 

Pteaae  note:  Reports  and  aceamH  are 
not  notmaBy  <**8.  .. 

appmamatBlysraweetaatMtta 

board  meeting  to  appnw*  the 
pmGnrinaiy  rastkte 

ThaSstlsnotnacassarty  ' 
cofr*rahensh*  since  compart** 

are  no  longer  obBQed  to  nottiy  Hie 

Stock  Exchange  of  Immmont 
aaKmfcomenCi. 


•***' 


CONFERENCES,  VENUES  AND  COURSES 
___________ 


May  4 & 5 


Nigeria -Debt  Development 
and  Democracy:  Prospects  ami 
CbaUeitges 

□sangusha*  speekere  indud*  Afof 
Altai  Atteteeat  Vice  Piosfctert  Bed. 
Mgva;  Or  Alranu  LtAmaa  SwraMy 
General.  Orgamzaton  of  the  Petroleum 
Exporttig  Courtnea  f*  Hrayuki  Hho, 
SenorAdvisotAMcan  Department, 
Wemaaonal  Monetary  Fin*  Mr 
Hakeem  Beta'  Osagte,  Chairman, 
UnesrJ  Bmk  for  AMca  Re;  Mr  Jermy 
Pope,  ExeaAwa  DlrecMr, 

Transparency  JnwreUonrit  Mr  Fradde 
Scon  QBE.  Wes  Africa  Commoee 
Raomantauve.  NigBrta:  Mr  Jrii 
Massey,  Praadent.  Motfl  Europe  and 
AMca  Lkntted:  Or  Jonathan  Long, 
Managtag  Director,  First  Cay  Merdiant 
Bank  Limited;  MrDavd  HampMwe, 
Managng  Dksctoc  GumsssAbica. 
Contact  Monique  Arkastefn 
FT  Confcrvnces 
Tot  +44 171  873  337S 
fiBC  +44 171  873  3067 
EmaH:  rnoniquaariiMStegnOFTcom 

London 


Hie  Brnip^fl  Aa%t 
Management  Smnmit 
Shaping  M nanagement  and 
financial  markets  bo  the  mat  decade 
2 DAY  CONFERENCE 
TbfjauUindutitLStHMglclaauM- 
Eurcpean  eqiBty  & bondmartceta  - 
Pensions  panel  - Tlw  tutmv  ct 
E<BnMVt!B  - Ernetgbig  economies 
in  Europe.  Ow30)n»om*lcnaJ 
speaker?  M9i  Keynote  spesksia 
Lao  OTML  President  Standard  A 
Poort;  TmM  Zoulktn,  CEO, 
BaztsryanrOi  RnancW;  Jofcn  Mroa. 
preridant,  EaatlMMliwdMa; 

Nortrert  Walter,  Chiaf  Economist 
Deufacha  Bank;  StanBaa 
yasautonlch.  Chebnan,  EASDAQ: 
Robert  Shaw.  CEO,  USWob 
Booking  or  Enqulrtas: 

+44171  338  8710  or 
anraLoadogaiKonlcokUk 
Sponsors:  EASDAQ  -Sapient 

- Standard  A Poor's 
-Zurich  FlimncM  Senrfcee 

- Oppenftelmer  WoKf&  Donnelly 

□elder  Gra ml  Hotel.  Zm  Ah 


MAY  11 

Business  to  Business 
Electronic  Commerce 
Graving  your  Badness  On-line 
The  FT  Busines,  breaUasL 
To  be  denied  by:  Paul  Tayloc.  Hnracnl 
Tunes  FTConespnoifcnL  Tan  McGuflog. 
Direcror  of  nantuog  & Logabcv  Node 
UK  Lid;  Thomas  Power.  E 'Commerce 
Consul  Uni:  Paul  Lindsey.  Managing 
Director,  die  exchange:  Phil  Jackson. 
Mmaghlg  Dnoctor:  FleerWcb  Ltd. 
CUnacu  Monique  Arkesieijn 
FT  Conferences 
Tel- 444  (01171  873  3375 
Fax: +44(01171  873  3067 
EmaiL  momquiuirlDHKijiii^Fr«om 

LONDON 


MAY  12 -14 
Cornell  University: 

Second  Annual  European 
Hotel  Industry  Strategy 
Conference 

Couras  explores  critical  strategic  issues 
for  companies  operating  and/or 
developing  hoieJs  in  Europe.  Topics; 
- Branding;  • Ftamcing;  * Camalulatioa: 

• Central/Eastern  Europe  Development; 
■ Manganan  Agrecmaxs;  -Teduology: 

* Bouliquc  Hotels;  * Middle  East- 
Development:  • Y2K;  • Revenue 
Management:  • Growth  Strategies. 
Co-sponsors:  IMN.  Hotels  Magnainc. 
HVS  ImemmonaL 

Cnnctc  IMN,  Tel:  1-212-768-2800 ea  I: 
Fax.  1 >212-768-2484: 

E-mail:  corndJliiriniaio 

LONDON 


Conferences, 
Venues  & Courses 


Celebrating  the  transition  of  Macau  from  Portugal  to  China  as  a new  Special  Administrative  Region. 


CENTRAL 
BAN 


'odthg  the  Way  Tou-ards 

^tainabJe  Economic  Qrowth 

■<;  -V'  • 

■ ^ ^ ^ ; " '' 

■ ■■  f-  - 


\ :;4p  _ = 

Date ' •*,; 


,V«* 


V^nSe.,^  „-.3> 

hr  registration  6 inquires,  pkoa  contact  the  conference  secrefanof: 

Tel  : (851)  351218 
Fax  : (851)  151042 
e-mail  : amcmconf@macau.ctm.net 


Visit  the  Conference  page  af:: 

http://amcm.macau.gov.mo/conf conf.htm 

Registration  fee:; 

US  S25  or  MOP/HKD  S200 


■■mmn 


Or^ji  iii^cd  b\ 

THE  MONETARY  AND  FOREiQN  EXCHANCE  AUTHORITY  OF  MACAU 

Uifu-Ui'  Mjpp-Nir  nf  THE  BANK  OF  PORTUGAL  AND  THE  PEOPLE’S  BANK  OF  CHINA 


London  Motor 

□JsbnsUsheriSpeaketBktakxlKM 
Join  Sfcnpson.  Dept%  Chmtman 
and  Chief  Executive.  Tie  Mayflower 
Corporation  pic;  Mr  John  M NaE 
C8E,  Group  Chief  Executive,  LHpot 
Group  otOompanfaK  Mr  Andrew 
Jecfcson,  Deputy  Chaknran,  BMW; 

Mr  Robert  N BdmWon.  Chatmnan 
and  Chtaf  Baacutfua.  AT  Qtwp  Lit 
MrGrahem  Brocme,  ChW 
Bcecuthre.  SMMT  Industry  Fcnxn;  Mr 
Gregory  MaSch,  Vice  PrasidanL 
Moigan  Sttnlay  & Co,  btisnational, 
Umted;  Mr  Michael  Woodward, 
Director  Automctiva  Prattitaa,  KPMG; 
Professor  GareiraiyaOBE,  Director 
lor  Canlre  tor  Aukanaihra  IriduBtry 
Research.  Canfll  BuetassSetmaL 
Contact:  OuBa  Croasan 
FT  Canftaonces 
Tal: +44 171  873  3263  . 

Fax: +44 171  8733067^ 

E-mafl:  juIIexroBsanftETcom 

London 

MAY  25 

The  Business  of  Defence 

Examines  inemutioaal  collaboration, 
taking  forward  SDR  and  maximising 
business  - especially  services’  twsiaeg  - 
opportuniaes.  FeatariagThe  Ri  Hon  the 
Lord  Gilbert,  Field  Marshal  Lord 
Vincent.  General  Sir  Snm  .Onran,  M 
Francois  Heisbonrg,  Dr  Aloysios 
Rouen.  Mrs  Alison  Wood,  Mr  Tony 
Edwards.  Sponsors:  EDS  with  Booz 
Allen  & Hamilton  and  supported  by 
IBM.  Moderators  Paul  Beaver  and 
Humphry  Cram  Ewing  will  also  assess 
the  BaJkan  conOka. 

Contact:  Ciyfanua  Ltd 
TbL  01225466744 
Fax:  01223  442903 

e-mail:  106703227CWcou»pusetvecom 

LONDON 


FiQsd  4 - The  4th  hrtematioaal 
H nodal  Fraud  Comeotien 

The  Workfa  Loading  international 
Convention  on  RnandaJ  Fraud 
and  Financial  Crime  Prevention. 
Sponsored  by  BankAmorino, 
PrfcewatertxtuseCoopers  and 
Stephenson  Harwood. 
Organisations  to  indude:  the  UN, 
IMF.  Gotatdl  of  Europe,  BIS. 
OECD  as  wel  as  Barcfeya, 

Chase,  Citibank  and  Reuters 
among  many  others. 

Delegates  expected  from  over  80 
nations,  with  prooaedngs  in 
En^teh,  French  and  Spantah. 
Contact:  4amia  Harper 
Tot  (+44)171419 1000 
Fare  1+44)  171 4181050 
E-nmi:  tandeOifcaccojjfc 
Web  site:  wwwiinancUhaucLcoin 

IF  ex 

001  Cooferasce  Centra,  London 


Badronlc  Cemmeice  Europe  99 
TleAin^Caaferance<dB9IM- 

TTw  European  tomm  for  ohetronk: 
buslneae  wnimnunteationa 
Mate  a date  Id  explore  tiw 


aototions-Wilhln  elodivria  butinaea 
at  the  lawftig  Eurepean  conference 

andexh&aion. 

Vfanua:  Le  Centre  de  Congtds  du 
Newport  Bay  Club,  Eurodsnay 
Sponsored  by:  Informix,  Lptus 
Developments  and  Fischer 
(ntemationel 

For  further  Information: 

Enudh  MtoOeamarorg 
Telephone:  +44 1388  793028 
Fax:  +44 1386  733268 
For  the  full  conference 
programme  and  yjK 

ra^stratfan 

form  visit:  mRf 

wwmwmg  yffu 

Paris,  firanra 


H5C:  GRAMS  CONFERBfCE  “99 
“What  future  fur  world  gralu 
trade?'' 

Gorierance  pafidpants  wl  haw 

the  opportunity  to  tiscuss  the  major 
issues  affecting  todayb  grain  marioal 
in  an  international  setting.  Sente 
industry  and  gwariBnertspeatere 
vW  preset*  iheir  views  on  Key 
Essues  taang  tiaders,  producers  aid 
oarauneiB,  The  igc  SnateiWwl 

provide  an  Bsees&ment  of  the  itely 

dnedor)  of  togUte  SF*fo 

economy  aver  nextdve  years. . 

MnfluteiaK 

EngEsh,  French,  jW  > 

Russian,  Spanish]  MjW 
Contact: 

International  Grains  Council 
TeL  4441715131122 
Fax:  +441715130630 
Email:  IgcOigcuirgaik 
Web  she:  www.lgc.orgo* 

QETl  Conhwauca  Centre.  London 


FT  World  Gold 

Distinguished  speakers  include: 

Mr  David  Ctomerti,  Deputy  Governor, 
Bar*  of  England;  Jean-Plena  Rote. 

. VtcaCMmanofQuvsiitingBoardr 
SMm  Ndfond  Bank  M-RsndW 
dphsrx.  presUBte  and  CNe# 

Exscutiv®  Officer,  Barrfcir  Gold  ' 
Corporation;  Mr  ChsndMefm 
□teefcx,  &ehar®  Jewetay  tinted; 
lb  Msnafau  Kkto.  Head  ol  MMaL 

- DeptHteent  Manager;  Metate 

CaranotStesDepartnart,Sun*3mo 
Coporaflon  Europe  pfc;  Mr  Gerx^ 
WS&JB®srfey.  Manegec  Gold  Mattel 
Aratiwia,  Wkxld  Gold  Count*  Mr  Ted 
Reew,GcM  Analyst,  EquMyHesoath. 
Bcofa  Capfaf  MoMs;  MrNel  Nwrtt. 
Cansubrt,  JAra^GoWmsn  Sachs. 

Contact  Jufie  Gossan 
FT  Conferences 
Tet+44-171  873  32B3 
Fax: +44  171  873  3067 
E-ntafc  NBe-croesan©  FT.ccm 

London 

JULY  13 

Business  Intelligence 
Co-onfiBUttog  DecbisB  Msilng  Across 
the  Oiyanbatlon 

FT  Businss  Brcak&Ht  Seminar  heM  in 
associaiion  with  Cognos  Limited. 
Qtainnan:  Mr  Peter  Weston,  Mattering 
Manager,  Cognos  Limiieri.  Speakers 
Mr  Paul  Taylor,  Financial  Times  IT 
Carrespondenr.  Mr  Marti  a Bailer. 
Founder  and  Chairman.  Bader  Group; 
Mr  Claude  Toona-Banbcu  SAMSON 
Project  Manager.  Whitbread  Beer 
Company. 

Contact  Monique  Acfcesteijn 
Tel:  +44(01171  873  3375 
Fte +44  (01171  873  3067 
Email:  momque^rtenegn&FTxam 
Wetwite:  wwwJtcuufaeucesx^nn 

LONDON 

SEPTBHBER15&16 
World  Motor 

Dotingvhbad  speakers  include:  Ms 
Cynthia  Trudcli.  Presidem,  Saturn 
Corporation:  Mr  Craig  Muhlhamer. 
Presideoc  Visteon  Autmnotive  Systems; 
Mr  Trevor  Fioa.  Chief  Executive, 
Pendragon  PLC,  Mr  Elios  Pascual. 
Chief  Executive  Officer.  Iris -Bos;  Qr 
Alex  Dibelius:  Managing  Direcror. 
Goldman  Sachs  ft  Co  oHG.  Mr 
Alexander  Weissleder,  Managing 
Director,  Mercedes  Benz  Finance 
Limited:  Mr  John  Lawson.  Managing 
Director,  Salomon  Smith  Barney;  Mr 
Jon  Timmerman,  Secretary  General. 
ElTROPIA  European  Petroleum 
Industry  Association. 

Contact  Monique  Adceridjo 
Tfet  +44 10)171  873  3375 
Parc +44(0)171  873  3067 
EmaiL  moniqorxaikcsra jn  W FTxom 

FRANKFURT 


VENUES 


A new  pceaigious.  diy  venso  vtitidB  the 
Fiflancul  Urncs  Head  Office.  Ideafly 
soiled  for  seminar*,  press  launches, 
corporate  functions  and  cocktail 
receptions.  Sophisticated  aorfio  visual 


Supportive  and  professoral  staff  on 
band  »K*S  yon. 

For  flutfaw  detaOs  ptenae  contact: 
Jay  Amin 

Teh +44  (8)171 873  3486 
FUC  +44  (6)17187T38fif  ; 


Choose  from  3/4*  hotels  with 
conference  and  meetings  fadliiies 
at  value  for  money  prices, 
accommodating  up  to  200 
delegates.  Also  offers  extensive 
opportunities  for  incentive  trips, 
leisure  activities  and  partner 
progiammes. 

Contact:  Katherine  Dtspres 
Tel:  81481 7266U 
F*c  01481 721246  ' 


COURSES 


MAY  5 -7 

Bankwc  & FrsA.vce  Copwses 
A Division  of  Hyperion  Training 
Limited 

Introduction  to  Banking 

Has  ittoduoEKy  cmnse  provides  a (mod 
overview-  of  the  Banking  and  Financial 
Services  seeme  The  coarse  exanroe*  the 
fandmaemal  snactuic  of  tin's  financial 
sector  ml  tee  vaaow  players  who  apene 
within  h.  The  came  also  emamnes  how 
the  sector  is  regulated  and  considers 
current  trends  and  developments  in  the 
gtaMbaekmgvadd. 

Please  contact  Marcos  King  or  Rebecca 
Lever  on  0171  3744007  for  deals. 
F-mmil-  admin  GHtyperioo-training-auik 
WhtejtedhaahpalnMaite|fliik 
LONDON 

MAY  10 -14  ^ 

Banking  & Finance  Courses 
A Division  of  Hyperion  Training 
Limited 

Corporate  Credit  Analysis 
(Level  2) 

Has  course  balds  on  existqg  knowledge 
and  arms  to  provide  a better  uafastaafing 
of  (be  more  complex  issues  involved  in 
credit  analysis.  The  course  covers  the 
Mowing  mens  in  greater  cfcpdi  - financial 
mnfos.  corporate  strategy,  Bqmdity  rod 
cash  flow,  forecasts  and  badgers,  and 
problem  ban  managemetx. 

Please  contact  Marcus  King  or  Rebecca 
Lever  on  0 1 7 L 374  4007  for  details. 
E-mail:  aritnn,  a^jypoiotwnaning  .co.uk 

Iwpffarung  hypaknniMmnpm  iA 

LONDON 

MAY  11, 13, 18 

SefBhg  or  Passing  on  Ybur 

Business? 

Ensme  you  avoid  (be  risks  and  pitfalls, 
madras:  yoir  pecooal  return  after  ax  and 
ojxiinBe  your  pension.  Expert  cotponee 
finance  advisers,  or  sraa^ists.  and  penaoa 
consultants  join  forces  to  give  owner 
minigm  of  privaae  famed  osipiufa  up 
lo  daas  adwoe  at  a mooting  seaman: 

£143  including  lunch. 

Details:  Please  contact  Nicky  Cotter.  Q3 
Corporate  Rnance  on  01 22S 152600  for 
flushes  mfuiuauon. 

WINDSOR,  BRISTOL. 
SOUTHAMPTON 

MAY  11 -13 
Corporate  Finance 
Intermediate  level  aimed  at  those  in 
cotparates  and  bonks  who  need  to 
undenaand  valuation,  capital  sum- mre. 
shareholder  value  and  funding.  • Key 
concepts  in  finance  • Cost  of  capital 

- Review  of  investment  appraisal 

• Debt/ equity  management  • DCF 
valuation  ■ Valuation  multiples 

- Acqtristioo  funding  - Shareholder  value 

• Practical  case  studies  - MBO,  M & A. 

Contact:  Zoe  Dawes  at  F5MD  foe  details 
Tet  44  (0101625  330050 
Fax:  44  (0)01625  523937 
E-unoI:  traunng9rumiro.uk 
FSMD:  LEADERS  IN  EDUCATION 

LONDON 

MAY  17 

Hyperion  Training  Umtteo 
Introduction  to  the  City  & 
Hnarerial  Markets 

This  introductory  course  will  enable 
delegare,  lo  gain  a soond  understamfiqg 
of  financial  instnunena  and  the  markers 
in  which  they  trade.  The  course  is 
practical  in  its  approach  and  uses  current 
market  data.  This  course  will  prove 
invaluable  lor  new.  recent  and  potential 
recruits  u die  finanrinl  services  industry. 
Please  contact  Marcus  King  or  Rebecca 
Lever  on  0171  374  4007  for  details. 
E-mail:  admin (Bhyperioturainmp  en  iik 

sit  tatpaVararaJiypeacaHniniiigco.uk 
LONDON 

MAY  24-253 

Understanding  Bank 
TVeasury  Management 

Run  jointly  with  tire  Association  of 
Cotporaar  Treasurers,  armed  at  thno- 
to  treasury  who  work  in  hanks  building 
societies  and  Financial  institutions  and 

need  wtaxfaSanJ- the  hank  treasury  role 
■ interest  rate  derivatives  ■ currency 
derivatives  ■ money  and  capital  an*m 

• customer  predna  development  • asset 
ami  liability  management.  Also  relevant 
for  PP)fe”i0t>al1  e g-  IT.  auditors. 
cnsuhBBb, 

Gomacc  Zoe  Davies  a FMSD  for  rWniu.- 
Tel:  44  tOj  1625  530050 
Fam  44  (0)1625  523937 

Email-  naming®* fsnuLco.uk 

FSMD;  LEADERS  IN  EDUCATION 

- LONDON 

MAY  24-28 

Banking  & Finance  Courses 
A Division  of  Hyperion  Training 
Limited 

Coiporate  Credit  Analysis 
(Level  1) 

An  introductory  course  aimed  at  thue 
with  Jinle  or  na  experience  of  credit 
analysis.  The  course  covers  the  cretfii 
process,  financial  reporting,  financial 
I actyds  and  iaapnauicn,  cash  Ikw  and 
^nd<9,sa»ri(y.aQdtfaetandrngptnces. 

► Ptisw:  contact  Marcus  King  or  Rebecca 

i Lcveron  0171  374  4001  fw  details. 

| E^a^ebypcriowrnininsxnuk 

web  sic  http/V  wwwJiypcrm-traiaiy  rmf- 

LONDON 


MAY  25 -27 

Prefect  Finance 

Aimed  at  those  in  banks,  sponsor 

i-nm[nni«  or  government  departments 

who  need  to  know  more  about  the  total 

process  of  project  finance  • cash  flow 

projection  and  analysis  * risk  evaluation 

* risk  sharing  and  legaifcontractnal 
issues  • financial  engineering  - PH, 
European  rod  worldwide  applications. 
Contact  Zoe  Davies  at  FMSD  for  details 
Teh  44(011625  530050 

fine  44  (011625  523937 
Email:  training  eitexLcojik 
FSMD:  LEADERS  IN  EDUCATION 
LONDON 

JUNE  16- 18 

HtcMd  -partnmra  In  tktondal  knowtadpa 
Demystifying  Company 
Report  & Accounts 

* Identity  Basic  Accounting  Principles 

* Confidently  deal  with  financial  and 
budgetary  material  • Appreciate  How 
Financial  Statements  Are  Generated 

* Understand  and  Interpret  the  Profit  & 
Lass.  Balance  Sheet  and  Cashflow 
Statements  • Prepare  a Break-Even 
Analysis  * Compute  a Range  of 
financial  Ratios  * Underrate  a Simple 
Seasinviiy  Analysis 

Contact:  Birchin  Training  & Consulting 
Td:  0171 929  6633  Fax:  0171 929  6644 
Enwil-  wagbamh0biitdriji.eom 
Iwfmgtr  htip-7rivww3<udnmrainiugxom 
LONDON 

JUNE  21  -23 

MWfe-prtnislHfcwdrilwsiibiti 
Essentials  of  Risk 
Management 

■ Review  the  matbemuicaVsuuutical 
qrpioadi  » risk  management  • Identify 
tbe  variety  of  rids  faced  by  commercial 
and  financial  institutions  * Understand 
%R  Eecfamqoes  and  pacncafities  and  dm 
shortcomings  • Review  credit  and 
counterparty  risks  ■ Understand  the 
Capita]  Adequacy  impBrajons  • Evaluate 
operational  risks  and  control  standards 

* Understand  (he  rofc  and  structure  of  (he 
nsk  p#ff|w||>|*  fimi+fry| 

Contact:  Bucfajn  Training  ft  Consulting 
Teh  0171  929  6633  Fax:  0171  929  6644 
Email;  waghonhCbirchhLcam 
Internee  hRp-yAvwwJriicfaintrainmgoam 
LONDON 

JUNE  28-30 

UreMi  - trafntegpro*MaloiMte 
Introduction  to  Treasury 
Products 

* Understand  the  operations  of  the 
prevailing  treasury  products  • Evaluate  the 
major  influences  and  effete  - DeKnmae 
the  mechanics  of  spat  and  forward  foreign 
exchange,  basket  and  cross  currencies 

■ Understand  money  market  operations 

* Review  basic  bond  mathematics  and 
calculations  ■ Analyse  the  derivatives: 
Futures,  FRAs.  Interest  rate  options.  Caps, 
Collars  and  Roars. 

Contact:  Birchin  Training  & Consulting 
TeL  0171  929  6633  Fix;  0171  929  6644 
Email;  waghornhebirchmxoin 


LONDON 


LANGUAGES 
FOR  BUSINESS 

4 Tadored  tutiori  for  busness  pt+» 

* Ctxtrses  for  ndhnduats  and  groups 

• frgMMffl.or  «t  our  centres  m 
Lw^J^Oxforti.  BrjgMDn.  Kent  and 

♦ pipert  teaching  « owr  40 

tansua^s  nductng  Engfaft 


St..  London  WC2N 6HX 
Peptone  0171  839  3622 
fas  0171 839  3677 

EXHIBITION 


The  best  of  Lebanon  la 
coming  ta  London,  at  the 
‘Made  in  Lebanon’  Exhibition 
Bt  (he  Arab-Brftlsb  Chamber  of 
Commerce.  6 Beigrave  Square, 
L™**  SWI-  tfjwre  looking 
tosnesa  opportunities 

In  tite  Middle  EasL  make  sue 

to  look  here. 

For  more  information.  - 
i MH  the  External  Relations 

Deportment  on:  0171  235 
4363  or  Fas  0171  396  4499, 
Opon  Monday  May  10th 
3 lam- 6pm,  all  other  days 
10am-6pm.  LONDON 
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To  advertise  contact  Jade  Sanderson  on  +44  171  873  3507  or  Fax  +44  171  873  3765 
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Scaling  difficult  heights 


After  buying  up  more  than  100  banks  In  15  years,  First  Union  is  discovering  that  size 
alone  is  not  enough  to  get  you  noticed,  writes  John  Authors 
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COURSES 


,<t  The  skyline  of 

P „ Charlotte  in  North 
Carolina  is  domi- 
nated by  the  headquarters  of 
two  rival  banks.  First  Union 
is  a glorious  round-topped 
skyscraper,  built  early  in  the 
•"■Hi  decade.  NationsBank,  three 
tn  •»  blocbs  away,  is  an  ornate 
30  version  of  the  Empire  State 
Building,  known  locally  as 
the  “Taj  McCall"  after  Us 
chief  executive,  Hugh 
McColl,  It  is  noticeably 
taller.  Not  to  be  outdone.  Ed 
QD1*  Crutchfield,  the  chief  execu- 
' ■T  tive  of  First  Union,  is  plan- 
V nine  a new  office  tower  in 
Charlotte,  although  he 
--.-V-V  denies  speculation  that  it 
will  be  20  storeys  taller  than 
- . the  Taj. 

Thanks  to  North  Caroli- 
QQ-  na’s  lenient  banking  laws, 
which  do  not  forbid  local 
— ^ banks  from  buying  hanks  in 
— — ^ other  states,  Mr  Crutchfield 
and  Mr  McColl  have  trans- 
formed their  respective 
banks  into  the  largest  in  the 
American  south,  and  Char- 
lotte into  the  second  largest 
banking  centre  in  the  coun- 

In  the  process,  they  have 
helped  redefine  the  role  of 
• hanking  in  the  fragmented 
•'  US  market  - in  spite  of  the 
consolidation  of  the  past 
7 . years,  there  are  still  9,000  US 
banks  in  operation. 

Like  the  Charlotte  skyline, 

• - the  rivalry  between  Mr 
Crutchfield  and  Mr  McColl  is 
legendary.  Both  approach 
franchise  building  as  a mili- 
..  tary  operation,  complete 
~ with  map6  of  the  US  to  dem- 
— - - onstrate  possible  targets. 

The  two  have  competed 
^ ' ^ -head  to  head  on  many  deals. 

■ * irr  NationsBank,  which  merged 
with  BankAmerfca  last  year 
and  is  taking  on  the  latter's 
/name,  is  now  the  second 
largest  bank  in  the  US  in 

- terms  of  assets. 

. First  Union  is  the  fifth 

- largest,  with  a network  that 

tabpc  In  New  England  and 


most  of  the  eastern  seaboard 
down  to  Florida.  For 
Americans,  seeing  the 
hank  logo  in  different  states 
is  still  a novelty  - not  to 
mention  the  convenience  of 
being  able  to  cash  a cheque 
outside  your  home  state. 

When  Mr  Crutchfield 
became  chief  executive  of 
First  Union  in  1984.  the  bank 
was  hardly  known  outside 
North  Ca  rol  ina . Fifteen 
years  and  more  than  100 
acquisitions  later.  First 
Union  has  assets  of  $225bn 
(£l4ibn)  and  24,000  branches, 
the  third  largest  network  in 
the  US. 

But  as  Mr  Crutchfield  has 
discovered,  size  alone  does 
not  get  you  noticed.  His  can- 
did estimate  is  that  First 
Union  may  not  even  rank  in 
the  100  most  recognised  com- 
pany names  in  the  US. 
“Distributing  through  new 
channels  works  okay  if  you 
have  got  some  name  recogni- 
tion. It  doesn't  if  no  one’s 
ever  heard  of  you." 

Brand  recognition,  he 


says,  is  everything  in  a busi- 
ness where  profits  are 
increasingly  coming  from 
the  sale  of  investment  prod- 
ucts and  fund  management 
fbes,  rather  than  lending  and 
deposit  taking.  “We  are 
about  half  like  a traditional 
hank  today  - that's  deposit 
taking,  lending  and  rTwriking 
accounts.  That's  growing  at 
only  about  5 or  6 per  cent  a 
year. 

The  other  half  is  the  Mer- 
rill Lynch-type  half,  and  it  is 
growing  at  30  per  cent,  if 
that  trend  continues,  you 
can  see  that  10  years  from 
now  well  probably  have  a 
ratio  of  two-thirds  to  one 
-third. 

There  really  is  no  bank  in 
the  country  that  has  gone  as 
far  as  we  have  towards 
transforming  itself  into  a 
diversified  financial  services 
company,”  he  says. 

This  leaves  Mr  Crutchfield 
with  two  problems:  what  to 
do  with  all  the  bricks  and 
mortar  be  has  bought  over 
the  past  15  years,  and  how  to 


imprint  First  Union  finnly 
on  the  US  banking  map. 

Mr  Crutchfield  admits 
more  acquisitions  will  not 
deliver  the  recognition  he 
craves  for.  "We  cannot  for- 
ever hope  that  someone's 
brand  name  that  we  might 
merge  with  is  going  to  be  the 
name  which  solves  our  prob- 
lem,” he  concedes. 

His  answer  has  been  two- 
fold: a glossy  national  adver- 
tising campaign,  and  the 
intensive  retraining  of  staff 
to  sell  investment  products. 

The  ad  campaign  depicts  a 
nightmare  financial  world 
straight  out  of  science  fic- 
tion, from  which  a vast  sky- 
scraper emerges  - First 
Union,  of  course.  It  is  the 
"new  mountain"  on  the 
hanking  landscape,  and  cus- 
tomers are  urged  to  call  1-800 
MOUNTAIN  to  discover 
more. 

The  campaign  has 
attracted  plaudits  and  deri- 
sion in  roughly  equal  mea- 
sure, but  Mr  Crutchfield  Is 


unrepentant. 


Essentia!  Guide  to  Ed  Crutchfield 


Agm  57  - more  than  enough  lime  to  pull  off 
another  "mega-deal".  CEO  since  the 
relatively  youthful  43. 

Home  stale:  North  Carolina.  He  started  at 
First  Union  on  graduating  bom  Wharton, 
confident  that  the  then  sleepy  regional  bank 
had  great  growth  opportunities. 

Arch-rtvafc  Hugh  McCoil,  of  NationsBank 
(now  BankAmerfca). 

Anything  Hugh  can  do  Ed  can  do  better 
They  took  it  in  turns  to  make  the  largest 
banking  acquisition  in  the  US.  (n  August 
1997,  NationsBank  bought  Barnett  Banks  of 
Florida  for  $l5.5bn.  Three  months  later,  First 
Union  bought  CoreStates  of  Philadelphia  for 
$1 7.1  bn  - the  record  price  for  a US  bank. 
Kg  dates  h Fast  Union’s  acquisition 
campaign:  1985,  bought  Atlantic 
Bancorporation  - entered  Florida  for  the  first 
time;  1986,  starts  buying  banks  in  Georgia 
and  South  Carolina;  1987,  buys  banks  in 
Tennessee;  1992,  starts  buying  in  Virginia; 
1996,  buys  First  Fidelity  In  Newark,  New 


Jersey  - moving  north;  1997,  buys  Signet 
Bancorporation  of  Virginia.  Asked  how  he 
decided  the  price,  he  said:  *i  just  kept 
stacking  bfll'ton  dollar  bills  on  the  table  until 
Signet  said  yes.* 

1997,  buys  Wheat  First  Butcher  Shger 
investment  bank  - First  Union  can 
underwrite  equity  for  the  first  time;  1998, 
completes  acquisition  of  CoreStates 
Financial,  Philadelphia’s  biggest  bank.  Then 
buys  The  Money  Store,  a national  home 
equity  lender. 

Sporting  interests:  Under  Crutchfield's 
direction.  First  Union  hefc>ed  bring  the 
Hornets  basketball  and  Panthers  football 
teams  to  Charlotte.  Both  boosted  the  city's 
self-esteem  immeasurably. 

Where  will  he  go  next?  Expensive 
acquisitions  for  a premium  are  unlikely,  but 
a merger  of  equals  is  plausible.  Possible 
partners,  ail  in  the  throes  of  integrations  of 
their  own,  might  include  Bank  One,  Wells 
Fargo  or,  most  Bkely,  Fleet  of  Boston. 


wanted  something  which 
dramatically  pierced 
through  the  clutter  oat 
there.  1 didn't  want  a grand- 
father with  a three-year-old 
kid  and  a fishing  rod  saying 
don’t  worry  son,  we’ll  save 
and  you’ll  get  a college  edu- 
cation .“ 

Retraining  has  been  an 
equally  vast  operation,  par- 
ticularly when  one  considers 
the  logistical  challenge  of 
instilling  a single,  national 
corporate  ethos  into  the  staff 
of  more  than  100  locally 
focused  banks. 

Mr  Crutchfield’s  response 
was  to  found  a training  col- 
lege - First  University  - 
where  the  latest  technical 
wizardry  in  education,  such 
as  CD  Roms  with  difficult 
customers,  are  available  to 
train  staff. 

No  less  impressive  is  First 
Union's  vast  customer  ser- 
vices centre  in  Charlotte:  the 
floor  space  is  larger  than 
that  of  the  Empire  State 
Building  in  New  York,  and 
only  slightly  smaller  than 
the  Pentagon's. 

“It  has  got  10.000  people  in 
It  and  it’s  full  of  technology 
and  it  can  handle  200m  tele- 
phone calls  in  one  hour. 
That  gives  you  a clue  on 
how  I think  the  distribution 
will  move,"  Mr  Crutchfield 
says. 

Wall  Street,  however,  is 
less  impressed.  First  Union's 
shares  fell  9 per  cent  in  Jan- 
uary after  it  announced  a 
lower  profit  forecast  for  the 
year.  Mr  Crutchfield 
responded  by  announcing 
plans  for  big  job  cuts.  But 
his  hank  is  still  trading  at  a 
multiple  of  19  times  earn- 
ings, the  lowest  multiple  of 
the  top  tier  of  US  banks. 

With  hindsight.  Mr 
Crutchfield  says,  the  profits 
warning  should  have  been 
accompanied  with  more 
information.  Analysts  con- 
cluded that  Mr  Crutchfield 
was  having  difficulties  in 
integrating  CoreStates,  Phil- 
adelphia’s biggest  bank, 
which  he  bought  in 
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1997  for  more  than  JlTbn. 

Mr  Crutchfield  says  “very 
little”  of  the  warning  related 
to  the  CoreStates  acquisi- 
tion. It  was  expenses  growth 
which  had  spiralled  out  of 
control. 

“We  had  parts  of  the  busi- 
ness with  the  accelerator  to 
the  floor  and  the  throttle 
wide  open.  The  growth  rate 
of  expenses  in  capital  mar- 
kets and  capital  manage- 
ment. which  I had  been  giv- 
ing our  executives  free  rein 


on  for  five  years,  was  maybe 
40  per  cent  a year.  That’s 
okay  when  you  are  starting 
a business.  Rut  we  said  this 
is  one  of  those  years  when 
we  are  going  to  have  to  take 
a break.”  Spending  on  adver- 
tising will  continue,  despite 
some  criticism  from  Wall 
Street. 

Mr  Crutchfield  does  not 
rule  out  another  big  deal, 
although  First  Union's  cur- 
rent earnings  multiple,  plus 
the  thinned  field  of  merger 


ranriiriatpfi  after  last  year's 
mega-deals,  wwin  that  a big 
acquisition  is  unlikely  soon. 

He  points  out  that  First 
Union’s  market  valne  is 
about  $55bn,  making  sugges- 
tions that  the  hank  might  be 
an  acquisition  target  virtu- 
ally out  of  the  question. 
“There  will  probably  be  only 
three  or  four  pure  banking 
companies  which  are 
national  like  Wal-Mart  or 
McDonald's.”  He  wants  First 
Union  to  be  one  of  them. 
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Edinburgh  Business  School  at  Heriot-Vfen  University  has 
pioneered  an  MBA  programme  to  meet  the  mtemalional 
requirements  of  top  managers  and  companies. 


Faculty  is  drawn  from  leading  business  schools  in  Europe  and 
the  US,  and  offers  cutting  edge  expertise  with  an  international 
perspective.  ' * • 


Applications  can  now  be  made  to  study  the  MBA  at  the 
SchooTs  new  state-of-the-art  complex  at  the  heart  of  the 
University  campus  in  Edinburgh.  Scotland's  espial  city,  either 
Hill-time  over  1 2 months  or  part-time  over  two  years.  The  part- 
time  programme  is  based  on  periodic  weekend  attendance. 


There  are  9 IXXX  active  distance  learning  students  drawn  from 
over  140  countries  on  this  programme-,  it  is  one  of  the  latest 
MBA  programmes  in  the  USA.  Europe  and  Australasia,  with 
many  corporate  ■sponsors. 


Our  MBA  programmes  commence  October  1999. 
Accommodation  on  campus  is  available  if  required. 


With  a postgraduate  qualification  in  Total 
Quality  or  Customer  Service  you'll  be  well  on  your 
way  to  enhancing  your  career  and  business 
excellence  know-how. 


FAX 


EMAIL 


Mqjar  funding  has  been  secured  for  Scbotarrfiips  for  the 
1999  intakes. 


In  1998,  over  800  students  graduated  with  a Heriot-Wan 
University  MBA:  die  programme,  which  is  produced  in 
association  with  Financial  Times  Management,  was  rated  for 
the  ninth  consecutive  year  as  one  of  the  world's  best  by  die 
Economist  Unit’s  Critical  Guide  to  MBA  programmes. 


Heriot-Watt 

University 


MBA 
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Our  distance  learning  programme  allows  you  to 
set  your  own  study  plan  around  your  work,  and 
other  commitments,  and  to  pay  as  you  go.  Even 
without  a first  degree  you  could  progress  to 
Postgraduate  Certificate,  to  Postgraduate  Diploma, 
or  through  to  a Masters  Degree. 


TEL 


WEB 


or  write  to: 

Financial  Times  Management, 
128  Long  Acre, 

London  WC2E9AN. 
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INSIDE  TRACK 


I TECHNOLOGY  SATELLITES 


Information  that 


• ^ 


A i 


i i 


is  heaven-sent 


l* 


Data  gleaned  from  satellites  is  available  on 
a pay-per-view  basis,  says  Leonard  David 


,'sj 


KJ  Do  you  ever  tore  the  .An  obvious  market  for  pie- 
EZS  feeling  that  some-  tores  from  the  three  new  sat- 
fftfl  body  is  looking  over  eHites  will  be  news  orgaiusa- 
yoor  shoal dei?  la  fntnre.  It  tioas.  especially  ‘“°se 

might  be  better  to  look  covering  places  where  media 

upwards  rather  than  behind  are  unwelcome  or  circum- 
you.  stances  are  dangerous. 

A new  class  of  privately  Depending  on  the 
built  satellite,  capable  of  Oder  and  accuracy  needed. 


snapping  images  of  objects  Ikonos-1  pictures  could  cost 


4 


just  a metre  across  from  S3H30Q  (£»£18S)  per  square 
hundreds  of  kilometres  up  in  mile  covered,  says  Mark 


space,  is  about  to  go  on  Brender.  director  of  Wash- 


Such  highly  detailed  satel-  Imaging. 


ington  operations  for  Space 


Tile  pictures  were  once  the  Another  market  Is  that  of 


BUSINESS  TRAVEL  STATION  HOTELS 


preserve  of  military  and  environmental  compliance, 
intelligence  agencies,  but  Molly  Macauley,  a senior  fel- 


now  they  are  available  on  a low  at  Resources  for  the 


Rail’s  sleeping  giant  awakes 


pay-per-view 


Future,  a Washington-based 


Tomorrow  the  first  of  think-tank,  says  high  resolu- 
three  private  satellites  turn  earth-orbiting  cameras 


scheduled  for  launch  this  should  be  able  to  monitor 
year  is  due  to  be  lifted  into  industrial  activity  and  help 


Gillian  Upton  gauges  the  prospects  for  Europe’s  railway  hotels 
following  the  success  of  the  high-speed  train  network 


Europe's  railway 
hotels  are  making  a 
• * 3 comeback  as  air  trav- 
ellers and  road-users  switch 
to  the  high-speed  train  links 
connecting  the  continent’s 
main  business  centres. 

The  Tbalys  rail  network. 
which  connects  Paris.  Brus- 
sels, Amsterdam.  Cologne 
and  Dusseidorf.  has  been 
particularly  successful.  Last 
year  Thalys.  a joint  venture 
between  the  four  countries, 
carried  4.7m  passengers,  an 
increase  of  55  per  cent  over 
the  previous  12  months. 

The  Paris- Brussels  service 
which  takes  just  90  minutes, 
has  non  a 43  per  cent  share 
of  the  travel  market  between 
the  cities. 

And  no  one  Hies  between 
Paris  and  Lyons  anymore  - 
the  TCV  completes  the  trip 
in  two  hours  and  has  won  90 
per  cent  of  the  traffic  on  that 
route. 

"Railway  hotels  are  com- 
ing back  into  their  own." 
says  Clive  Hillier.  vice-presi- 
dent of  corporate  develop- 
ment at  Hilton  International. 
“Drastic  improvements  in 
the  speed  of  rail  networks 


and  links  between  airport 
and  rail  are  making  them 
viable  once  more." 

Hilton  is  building  two  rail- 
way hotels.  The  first  will 
open  this  winter  at  Copen- 
hagen airport,  linked  by  a 
walkway  to  the  railway  ter- 
minal and  airport. 

The  second  is  in  London, 
one  of  three  hotel  projects 
helping  to  regenerate  the 
surrounding  areas.  The 
Great  Western  Royal  Hotel 
at  Paddington  station,  now 
closed  for  refurbishment, 
will  reopen  as  the  GWR  Hil- 
ton Paddington  by  the  end  of 
next  year.  The  building’s 
Victorian  facade  will  remain. 

Hilton  is  hoping  to  attract 
the  30m  travellers  expected 
to  pass  through  Paddington 
each  year  when  the  Heath- 
row Express,  the  airport  rail 
link,  becomes  fully  opera- 
tional at  the  end  of  this  year. 
The  EBQm  investment  in  the 
hotel  is  part  of  a regenera- 
tion programme. 

In  Paris.  Eurostar  passen- 
gers arriving  at  Gare  du 
Nord  have  the  convenience 
of  the  revamped  Nord  Hotel. 
At  Paris  Charles  de  Gaulle, 


Roissy  - the  terminal  for 
both  the  Metro  and  the 
north-south  TGV  line  which 
bypasses  Paris  - there  is  a 
Hyatt  Hotel. 

Germany  bas  17  Intercity 
hotels,  most  of  them  integral 
to  railway  stations  on  the 


‘Improvements 
in  rail  networks 
are  making 
railway  hotels 
viable  once  more1 


Deutsche  Bahn  network. 
Business  is  booming.  Guests 
receive  free  passes  for  the 
public  transport  system 
when  making  a booking 
from  Kiel.  Hamburg,  Han- 
over and  Rostock  in  the 
north  to  Wuppertal  and 
Frankfurt  in  central  Ger- 
many and  Freiburg.  Stutt- 
gart and  Augsburg  in  the 
south. 

Railway  hotels'  great 
attraction  is  that  they  are 


conveniently  located  in  or 
□ear  tbe  city  centre,  and 
close  to  otber  transport. 

However,  in  many  cities 
these  same  areas  are  run- 
down. In  such  cases,  the 
hotels  require  considerable 
investment  to  attract  busi- 
ness travellers. 

Milan’s  fabulous  station, 
for  example,  has  several 
botels  nearby  but  it  is  in  the 
gypsy  quarterof  the  city. 
Frankfurt's  Intercity  Hotel 
may  be  next  door  to  the  sta- 
tion and  a 500-metre  walk 
from  the  city’s  exhibition 
grounds,  but  it  is  in  tbe  mid- 
dle of  the  red  light  district 

Meanwhile,  some  cities  do 
not  have  a hotel  at  the  sta- 
tion. Brussels  Midi  has  none 
but  one  stop  away,  at  Brus- 
sels Centraal.  there  is  a 
selection.  Lille  also  lacks 
hotels,  although  there  are 
several  near  the  old  station. 

"Tbe  economic  case  bas  to 
be  made."  explains  Mark 
Phillips,  director  at  interna- 
tional and  tourism  consul- 
tants Horwath  UK.  “Hotels 
have  to  attract  business, 
conference  and  leisure  busi- 
ness to  fill  seven  days  a 
week.  They  have  to  see  the 
demand  coming  out  of  rail- 


“Urban  regeneration 
helps.”  says  Trevor  Ward, 
joint  managing  director  of 
BDO  Hospitality  Consulting. 
“The  changes  are  coining 
but  the  problem  is  that  we 
love  our  cars  too  much." 

London’s  Gothic  St  Pan- 
eras  station  is  the  location  of 
another  Eurostar  terminal  to 
augment  Waterloo  and,  by 
2007,  it  win  become  a mixed- 
use  hotel,  shopping  and 
apartment  complex,  the 
result  of  a consortium  of 
Marriott,  British  Airports 
Authority  and  Manhattan 
Lofts. 

At  Liverpool  Street  sta- 
tion, the  Great  Eastern  Hotel 
is  being  transformed  in  a a 
joint  venture  between  Sir 
Terence  Conran  and  Area-  | 
dinn  international. 

The  development,  a 266- 
bedroom  hotel  with  Six  res- 
taurants, is  due  to  open  late 
this  year. 

“It  is  the  only  site  in  the 
historic  Square  mfflp  of  Lon- 
don has  the  additional 
benefit  of  being  attached  to  a 
railway  terminus,  which 
means  an  enormous  amount 
of  through  traffic,"  says  Roy 
Tutty,  Arcadian  operating 
director.  “It  makes  a very 
exciting  site.” 


orbit  from  Vandenberg  Air-  experts  detect  pollution 
Force  Base  in  California,  problems.  “I  see  these  satel- 


The  Ik  on  os- 1 satellite,  btes  as  a possible  tool  for 
equipped  with  a Kodak  digi-  monitoring  compliance  with 


tal  camera  system  and  international  environmental 
owned  by  Colorado-based  agreements.  The  technology 


Space  imaging,  will  be  fol-  seems  to  be  there,”  she  says- 


lowed  by  OrbView-3  (from  But  the  new  satellites 


Virginia-based  Orbital  Imag-  . could  also  boost  demand  in 
ing)  and  QcdckBird-1  (from  the  business  world  for  what 


EarthWatch,  another  Colo-  is  called  “competitive  Inteili- 


rado  company). 


gence  gathering"  - gleaning 


These  companies  are  part  date  legally  about  a rival 
of  a growing  remote-sensing  company  without  its  know- 


industry,  which  can  trans-  ledge.  Commercial  satellite 
form  satellite  pictures  into  imagery  offers  new  opportu- 


an  array  of  data  products,  nities  in  this  field,  says  Fred 
useful  for  crop  monitoring.  Wergeles,  a former  Central 


scouting  for  oil  and  gas  Intelligence  Agency  special- 
resources,  better  manage-  ist  in  collection  strategies 


ment  of  urban  sprawl  and  and  military  analysis. 


many  other  purposes. 

But  the.  three  new  satel-' 
lites  should  further  expand 
the  market  for  such  pictures 
by  making'  high-quality 
images  available  rapidly, 
efficiently  and.  inexpen- 
sively. says  Ray  Williamson, 
a research  professor  at 
George  Washington  Univer- 
sity's Space  Policy  Institute 
in  Washington. 

“We  have  the  potential  for 
much  greater  insight  into 
our  environment,  activities 
of  our  neighbours,  not  just 
in  the  local  or  regional 
sense,  but  also  on  a global 
scale." 


Some  issues,  however. 


have  vet  to  he  addressed 
before  satellite  remote  sens- 
ing becomes  a readily  avail- 
able commodity.  So-called 
“shutter  control”  . roles, 
whereby  commercial  remote 
sensing  satellites  may  be 
ordered  by  a government  to 
him  off  sensors  while  Dying 
above  security  sensitive 
sites,  or  barred  from  dissemi- 
nating photos  taken  over 
them,  remain  to  be  agreed. 

Handling  the  data  .from 
the  satellites  is  also  a thorny 
issua  "Like  fire  hydrants  in 
orbit,  these  satellites  will 
pour  out  streams  of  data 
from  the  heavens."  says 
Courtnev  Stadd,  president  of 
pixSell  Data  Brokers,  based 
at  the  National  Aeronautics 
and  Space  Administration’s 
Stennis  Space  Center  in  Mis- 
sissippi- ^ J . 

More  work  is  needed,  he 
says,  to  provide  quick,  accu- 
rate, and  reliable  processing 
and  distribution  of  satellite 
images  and  data  products  to 
the  customer.  “With  higher 
speed  computers,  the  inter- 
net. rapid  advances  in  auto- 
mation and  software,  that's 
happening.  No  question.” 

According  to  Dr  William- 
son.  the  real  challenge  is 
moving  “from  image  to 
information”.  Interpreting 
space-borne  imagery  has 
long  been  the  duty  of  CIA 
analysts,  teams  of  specialists 
in  the  US  National  Recon- 
naissance Office  and  other 
groups  working  in  secrecy. 
Many  of  these  experts, 
looking  for  jobs  in  the  pri- 
vate sector,  are  sure  to  be  in 
demand,  he  says. 
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Strong  growth  in 


Orders  . - . 
GeuneffibusSness  r 
International  business 
Salas  ■ T:’ 

German,  business  • 

International  busmasfc*  ,v‘  ' " 
Employees  (31/3/99)  'J.) 
German- operations- j*;’  " 
International  operations  . . 

f^prte!  expenditure . 
and  investments 

Wet  income  after  taxes 
before  ex  trad*  efinary  items 

Extraordinary  rferos  - 

NetincomeVfter  taxes 
mcL  extraordinary  items  / 
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+ 5% 
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second  quarter  - Fir 
results  increase  17% 


First-half 


Information  for  Siemens  shareholders 

Buoyed  by  surging  business  in  the  second  quarter, 
new  orders  climbed  10%  and  sales  rose  17%  in  the  first 
six  months  of  fiscal  1999.  Semiconductors,  Automotive 
Systems,  Siemens  Business  Services,  and  Production 
and  Logistics  Systems  were  the  main  growth  drivers. 
The  vigorous  growth  in  sales  was  primarily  attributable 
to  the  hitting  of  major  projects,  and  will  normalize  in 
the  course  of  the  year.  Net  income  rose  17%. 


New  orders;  particularly  outside 
Germany,  jumped  sharply  in  - 
the  second  quarter.  For- the 
first  half,  international  orders 
increased  8%to  DM45.6  bilFtori, 

■ boosted  try" strong-demand  in 
Europe  and  the  U:S.  Domestic  • 
orders  climbed  13%  to  DM19.7’ 
billion..  Both -hew  orders  and  ^ 
sates.1 were  substantially  affected 
by  changes  in  the  group  of  *- 
consolidated  companies, 
notably  the  first-time  consolida- 
tion of  the  Mustrial  activities 
of  Etektrowatt  and  the  Westing- 
house  conventional  power  plant 
business.  ' -' 


' Growth  at  Power  Generation 
{KWLti  continued  to  be  stimu- 
lated by  the  buoyant  U.S.  market 
for  fossil-fueled  power  plants. 
The  Westinghouse  acquisition 
has  given  Siemens  full  access 
to  this  market. 

In  the  newly  formed  Infor- 
mation and  Communications 
segment,  Siemens  Business 
- Services  (SBS)  showed  the 
' strongest  growth  rates;  the  unit 
. profited  from  a number  of 
major  contracts,  especially  in 
the  Internationa!  market.  Infor- 
mation and  Communication 
. Products  (ICP)  had  a successful 
launch  of  its  new-generation 
cell  phone,  the  C25.  While  Infor- 
mation and  Communication 
Networks  (ICN)  recorded  vigor- 
ous. growth. in  Germany,  the 
domestic  market  accounts  for 
only  .one-quarter  of  the  Group's 
business. 

In  the  Components  segment. 
Semiconductors  in  particular 
showed  a positive  trend;  the 
Group  profited  from  its  shift  from 
the  16-megabit  to  64-megabit 
generation  of  memory  chips, 

. and  from  an  improved  price 
situation.- Automotive  Systems 


also  showed  double-digit 
growth  in  orders  and  sales. 
Business  in  the  rest  of  the 
Groups  developed  largely  as 
expected. 

Net  income  climbed  17%  to 
DM1.39  biHion  in  the  first  six 
months.  Nearly  all  of  the  Groups 
contributed  to  the  improved 
earnings.  The  earnings  trend 
at  Medical  Engineering  was 
especially  favorable. 


For  copies  of  the  detailed 
Semiannual  Report,  please 
contact: 


E-mail 

over.inform@mchw.siemens.de 

Internet: 

http://www.siemens.de/de/ 
the_company/5nfopoint 
Telephone  ++49896363 2910  ■ 
Fax  ++498963632908 


Note;  German  law  does  not  require 

in  interim 

report  to  be  audited. 

Copies  of  the  mterim  report  are  avail- 
able an  request  from  $.B.C  Warbum 
attn:  Mr  C.  Ward,  2 Finsbuiy  Avenue^ 
London  EC2M  2PR  Y Ue" 
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B^S,NE??  EDIJIC AT* ON  AWARDS 

Keeping 
company 
with  the 
campus 


Recent  mergers 
have  enhanced  the 
role  of  corporate 
universities,  says 

John  Authers 

Corporate 
universities  are  often 
regarded  as  slick 
marketing  devices  for  com- 
panies’ training  and  human 
resources  departments. 

Give  an  institution  the  tag 
"university”,  and  it  sends  a 
signal  that  training  is  being 
taken  seriously.  By  co-ordin- 
ating training  initiatives 
under  one  roof,  it  should  be 
possible  to  make  economies 
of  scale,  to  eliminate  over- 
laps and  make  training  more 
responsive  to  high-level  cor- 
porate strategy. 

More  than  1.000  institu- 
tions in  the  US  have  adopted 
the  label  “university",  and 
companies  in  western 
Europe  and  Latin  America 
are  following  suit.  It  is  there- 
fore becoming  increasingly 
important  to  agree  on  the 
standards  that  corporate  uni- 
versities should  attain. 

The  Corporate  University 
Awards,  run  by  Corporate 
University  Xchange  in  New 
York,  and  sponsored  by  the 
Financial  Times,  are  an 
attempt  to  do  just  that. 

The  most  dramatic  corpo- 
rate events  of  the  past  year 
have  removed  any  sugges- 
tion that  corporate  universi- 
ties are  peripheral. 

Jurgen  Schrempp,  the 
chief  executive  of  Daimler- 
Chrysler,  product  of  the 
audacious  merger  of  Ger- 
many's Daimler  with  Chrys- 
ler of  the  US,  started  a 
speech  in  Chicago  by  assert- 
ing the  importance  of  Daim- 
ler’s corporate  university. 
The  university  seems  to  be 
his  main  answer  to  the  most 
common  criticism  of  the  deal 
- it  will  combine  two  con- 
trasting and  possibly  hostile 
cultures  - in  that  it  would 
be  used  to  inculcate  a new 
and  common  culture  in  the 
two  companies. 

The  merger  of  Citicorp  of 
the  US  with  Travelers  Group 
is  also  putting  heavy  empha- 
sis on  the  corporate  "univer- 
sity” concept.  If  the  deal  is 
to  pay  off  in  the  long  run. 
both  merger  partners  must 
successfully  sell  the  prod- 
ucts produced  by  the  other 

THE  AWARD  WINNERS 


“cross-selling",  a task  that 
has  hitherto  proved  madden- 
ingly difficult  when  intro- 
duced by  banks. 

Joseph  Pluraeri.  formerly 
chief  executive  of  Travelers’ 
PFS  ltfe  insurance  subsid- 
iary. and  now  in  charge  of 
the  Citibank  branch  network 
in  the  US,  intends  to  use  the 
PFS  University,  based  in 
Atlanta,  to  retrain  all  Citi- 
bank branch  employees  to 
sell  life  insurance  and 
investment  products.  Citi- 
group’s  chief  executives 
stress  that  the  venture  will 
be  important  for  the  merg- 
er’s success.  Plumeri  seems 
confident  the  large  univer- 
sity will  give  him  a critical 
competitive  advantage  in 
completing  the  retraining 
swiftly  and  successfully. 

First  Union,  the  fifth  larg- 
est bank  in  the  US,  has  pro- 
vided a blueprint.  Last  year, 
it  used  First  University  to 
retrain  all  its  branch 
employees  in  selling  invest- 
ments. 

There  are  1,600  corporate 
universities  in  the  US, 
including  40  per  cent  of  the 
Fortune  500  companies,  and 

The  judges 

Bruce  Montgomery,  chief 
executive.  Michigan  Virtual 
Automotive  College. 

KeHh  Gay,  Thomas  Weisel 
Partners,  San  Francisco. 

Keith  WIHfems,  director  of 
academic  development,  Open 
University.  UK. 

Jeanne  Meister,  president 
Corporate  University  Xchange, 
New  York. 

John  Authors,  New  York 
correspondent  Financial 
Times. 


entries  for  the  awards  came 
from  as  far  afield  as  Vene- 
zuela. Large  UK  companies, 
such  as  British  Tetecommu-  1 
nications,  have  recently 
launched  universities. 

The  average  operating 
budget  for  a corporate  uni- 
versity rose  from  $13m  to 
$l7m  last  year,  with  a quar- 
ter of  them  attempting  to 
minimise  the  financial  bur- 
den on  their  parent  organisa- 
tion by  offering  courses 
externally.  According  to  Cor- 
porate University  Xchange’s 
survey,  15  per  cent  have 


operating  budgets  of  more 
than  $50m.  The  average 
basic  remuneration  of  a cor- 
porate university  dean,  for  a 
sample  of  120  mostly  large 
North  American  corporate 
universities,  is  $145,900. 

Several  of  the  largest  uni- 
versities that  entered  for  the 
awards  attempt  to  be  profit 
centres  for  their  companies, 
selling  courses  on  the  open 
market.  , 

Technology  is  another 
driver.  Online  education 
makes  it  easier  and  cheaper 
for  companies  to  provide 
training  for  all  their  employ- 
ees. “Virtual"  corporate  uni- 
versities are  gaining  in  popu- 
larity. with  82  per  cent  using 
web-based  technology. 

A further  problem  employ- 
ers must  contend  with  is 
that  employees  no  longer 
expect  a “job  for  life”,  but  do 
expect  to  gain  extra  skills 
and  qualifications.  Corporate 
universities  aspire  to  offer 
true  degrees,  and  the  best 
way  to  do  this  is  in  partner- 
ship with  conventional 
accredited  universities.  Sev- 
eral innovative  schemes 
allow  employees  to  earn 
external  qualifications  while 
building  relevant  skills. 

It  was  against  this  back- 
ground that  the  five  catego- 
ries for  the  awards  were  cho- 
sen. 

An  excellent  corporate 
university  should: 

• Align  itself  with  cor- 
porate strategy,  and 


involve  senior  management 

• Use  technology  to  provide 
a seamless  environment  for 
learning. 

• Develop  and  implement 
innovative  marketing  tech- 
niques. 

• Build  alliances  with  con- 
ventional universities. 

• Measure  the  return  on  the 
organisation’s  investment  in 
education. 

The  first  two  categories 
generated  the  most  interest 
Entrants  had  to  provide  a 
dossier  of  information,  and 
make  separate  cases  for  each 
category.  Almost  100  univer- 
sities entered.  These  were 
vetted  by  Corporate  Univer- 
sity Xchange.  with  25  reach- 
ing a semi-final  stage. 

Four  out  of  the  five  win 
ners  came  from  the  high- 
technology  industry,  where 
the  need  to  keep  the  work- 
force up  to  date  with  techno- 
logical changes  is  most  obvi- 
ous. 

Several  of  the  entries  that 
came  close  to  winning 
showed  how  corporate  uni- 
versities were  being  used  to 
meet  corporate  targets. 
Defense  Acquisition  Univer- 
sity, educating  a US  public 
sector  organisation  under 
acute  pressure  to  tighten  its 
efficiency,  was  one  example. 

Prudential  Insurance  of 
America,  the  largest  mutual 
insurer  in  the  US,  which  is 
preparing  to  become  a pub- 
licly quoted  company,  is  also 
using  its  university  as  a 


Education  is  their  business 


TVA  University  (Tennessee 
Valley  Authority):  winner 
for  outlining  business  strat- 
egy to  corporate  learning. 

TVA,  one  of  the  largest 
electrical  utilities  in  the  US, 
won  the  prize  after  a drastic 
overhaul  of  its  training 
needs  in  1994.  The  university 
was  established  after  an 
audit  revealed  “disjointed 
training  units,  redundancy, 
little  coordination  or  com- 
munication, and  a general 
inability  to  create  organisa- 
tion-wide learning  solutions 
aligned  with  business  goals". 

All  employees  had  to  learn 
about  TVA’s  business  chal- 
lenges. its  customers,  and 
low  it  generated  revenue. 
Executives  drew  up  the  cur- 
riculum, reviewed  courses 
and  visited  classes.  This 
insured  the  university  was 
teaching  subjects  in  line 
with  the  company’s  goals. 
Ely  requiring  line  managers 
xj  tf&rh  courses,  the  univer- 
sity also  ensured  that 
employees  took  it  seriously. 

The  company  demon- 
strated the  cost  savings 
achieved  by  moving  to  a sin- 
gle university  for  all  its 
gaining.  It  reduced  its 
rainee  information  systems 
rom  12  to  one.  cut  training 
xmtracts  by  47  per  cent,  and 
-educed  full-time  training 
staff  by  29  per  cent.  Spenri- 
ng  on  external  training  was 
dso  cut  by  nearly  half. 

Like  most  of  the  other 
winners  TVAU  is  big.  with 
15  locations  spread  across 
even  states  in  the  southern 
JS,  frparhing  about  200,000 
sources  each  year. 

DX  Institute  of  Technology 
H)X  Systems):  winner  for 
leveloping  alliances  with 
UHversities. 

IDX  is  a small  software 
■nmpany  based  in  Vermont 
to  offer  a technical  curricu- 
um  to  staff  and  customers, 
t set  up  partnerships  with 
echnology  providers  and 


local  universities.  This 
involved  ensuring  that  the 
courses  IDX  taught  itself 
were  approved  for  credits 
within  the  partner  universi- 
ty’s curriculum. 

For  example,  three  courses 
in  programming  have  been 
approved  for  credit  in  the 
computer  science  curriculum 
at  the  University  of  Ver- 
mont, while  three  of  the 
company’s  instructors  have 
adjunct  faculty  status  at  the 
university.  Students  at  the 
partner  universities  can  also 
take  courses  at  IDX.  The  pro- 
gramme has  already  encour- 
aged recruitment  generated 
revenue  and  allowed  the 
company  to  shape  the  curric- 
ulum of  its  partner  universi- 
ties. 

Its  partners  include  the 
University  of  Phoenix,  which 
offers  courses  transferable  to 
a chain  of  campuses  across 
the  country,  and  three  local 
institutions:  Champlain  Col- 
lege, the  University  of  Ver- 
mont and  Norwich  Univer- 
sity. 

Dell  Learning  (Dell  Com- 
puter): winner  for  measur- 
ing the  value  of  investment 
in  education. 

Dell  , narrowly  beat  First 
University  in  this  category, 
which  attracted  the  fewest 
entries.  Measuring  the  value 
of  education  is  critical,  but 
also  controversial  and  diffi- 
cult. 

Den  Computer  is  a direct 
selling  organisation.  Sales  is 
an  easier  discipline  to  bench- 
mark than  many  others  and 
Dell  Learning,  set  up  in  1995, 
has  developed  some  innova- 
tive measurement  systems. 
Apart  from  sales,  it  also 
measures  quality  and  pro- 
ductivity. 

Dell  won  for  conducting  a 
series  of  cost-benefit  tests  on 
the  return  on  investment 
from  Dell  Learning  courses. 
The  total  cost  of  training  101 
sales  representatives  was 


S4L309;  between  them  they 
realised  an  incremental 
profit  of  $279265.  This  was 
equivalent  to  a return  on 
investment  of  676  per  cent 

A separate  study  found 
that  a "situational  sales 
negotiation”  course  lead  to 
an  increase  in  volume  sales 
of  6U56  per  cent. 

IBM  Corporate  Universi- 
ty (IBM):  winner  for  using 
technology  for  a continuous 
learning  environment. 

IBM’s  corporate  university 
is  one  of  the  largest  In  the 
world  offering  more  than 
10,000  internal  courses.  It  Is 
also  a virtual  Institution, 
which  despite  its  lack  of 
bricks  and  mortar  employs 
3,400  professionals  in  55 
countries.  It  claims  that  its 
use  of  distance  learning  will 
create  cost  savings  of  more 
than  jioOm  this  year  as  well 
as  cutting  disruption  to 
employees’  personal  and  pro- 
fessional lives. 

IBM  listed  24  separate  on- 
line programmes  in  its 
entry.  The  IBM  Global  Cam- 
pus offers  more  than  1.000 
separate  courses  on  the  web. 

Current  offerings  include 
GoingGlobal,  which  offers  a 
web-based  guide  to  doing 
business  in  57  countries. 
Video  JukeBox  offers  the 
possibility  to  hold  “live” 
meetings  using  audio  and 
video.  Lengthy  clips  of 
recent  presentations  are 
included.  SalesCompass 
offers  just-in-time  training 
for  sales  representatives.  If 
they  need  up-to-the-minute 
technical  data  on  the  global 
chemicals  industry,  it  is 
available  from  this  site.  One1 
Voice,  a distance  education 
service  for  new  recruits,  lays 
out  the  company  philosophy. 

The  university  also  offers 
educational  CDs,  and  ser- 
vices allowing  people  to  pub- 
lish their  own  presentations 
on  the  web.  A more 
advanced  offering  is  distance 


education  for  employees  in 
collaboration  with  New  York 
University  and  Pace  Univer- 
sity, both  in  Manhattan. 

ST  University  (ST  Microelec- 
tronics): winner  for  innova- 
tive marketing  techniques. 

ST  Microelectronics,  the 
only  winner  Grom  outside  the 
US,  is  a French-based  manu- 
facturer of  semiconductors. 
It  launched  ST  University  to 
keep  managers  in  different 
countries  In  tune,  and  to 
keep  all  employees  up  to 
date  with  technological 
developments.  It  won  the 
prize  for  the  imaginative 
way  it  has  extended  the  uni- 
versity concept  to  Involve  its 
business  partners  and  sup- 
pliers, to  generate  new  busi- 
ness, and  to  raise  Its  stand- 
ing with  customers  and 
shareholders. 

Its  marketing  plan 
Included  promotion  forms, 
web  advertising  and  confer- 
ences for  employees,  and 
regular  rewards  for  the  man- 
agers who  best  supported 
the  university.  Videos  and 
CD-Roms,  such  as  its  “Slhca- 
polis”  introduction  to  the  sil- 
icon chip  industry,  are  dis- 
tributed both  Internally  and 
to  suppliers. 

It  has  extended  its  univer- 
sity 'to  all  links  in  the  com- 
pany’s supply  chain,  offering 
business  partners  the  chance 
to  participate  in  courses  and 
set  their  own  educational 
bench-marks.  This  has  gen- 
erated new  business. 
Courses  on  the  chip  industry 
are  on  offer  to  finanriaT  ana- 
lysts. More  than  300  com- 
pany employees.  trained  via 
the  university,  are  on  offer 
as  ambassadors  to  be  used  as 
experts  in  external  events. 

Highly  Commended First 
University  (First  Union); 
Defense  Acquisition  Univer- 
sity (Deportment  of  Defense): 
Bain  Virtual  University 
(Bain  & Company). 


vehicle  for  cultural  change. 

Big  financial  institutions 
that  reached  the  final  stages 
included  Chase  Manhattan 
and  Bank  of  Montreal,  and 
on  the  industrial  side.  Sie- 
mens and  Conoco. 


The  clearest  trend  to 
emerge  was  the  sophistica- 
tion with  which  the  universi- 
ties analyse  their  objectives, 
and  demonstrate  to  senior 
management  how  they  have 
been  achieved. 


NEWS  FROM  CAMPUS 


Henley  drops 
full-time  MBA 
programme 

Henley  Management  College 
in  the  UK  has  decided  to 
pull  out  of  the  full-time  MBA 
market  and  is  dropping  Its 
programme  that  has  been 
running  for  the  past  18 
months  at  Regent’s  College. 
London.  Before  that  the 
full-time  MBA  was  run  at 
Brunei  University,  west 
London. 

Instead  Henley  is  running 
a modular  programme  in  the 
City  of  London  as  well  as  its 
part-time  programme  at 
Henley.  Its  bread-and-butter 
MBA  will  still  be  the  distance 
teaming  version  of  the 
programme. 

Henley,  www.henleymc.ac.uk 

Cash  spur  for 
entrepreneurs 

Eight  teams  will  compete  for 
more  than  $40,000  in 
awards  and  prizes  this  week 
in  an  inaugural  business  plan 
competition  organised  at 
Wharton,  at  the  University  of 
Pennsylvania.  More  than  350 
students  participated  in  the 
scheme  at  the  outset. 

The  winning  team  will 
receive  $15,000  in  cash  and 
a $10,000  investment  in  the 
student  team’s  business, 
provided  by  venture 


capita]  firm  Safeguard 
Scientifics. 

• At  least  12  MBA  students 
at  Babson  will  be 
beneficiaries  of  the  1 999 
Kauffman  Entrepreneur 
Internship  Programme, 
which  partners  the  students 
with  high-growth,  venture 
capital-backed  companies 
for  12- week  assignments 
during  the  summer. 

The  scheme  is  sponsored 
by  the  Kauffman  Center  for 
Entrepreneurial  Leadership  in 
Kansas  City,  Missouri,  to  the 
tune  of  $71 .000. 

Wharton:  www.wharton. 
upenn.edu 

Babson:  www.babson.edu 

Washington 
backs  centre 

The  Kenan-Flagler  business 
school  at  the  University  of 
North  Carolina  at  Chapel  Hill 
has  been  given  a three-year 
$660,000  grant  from  the  US 
Department  of  Education  to 
establish  a Centre  for 
Business  Education  and 
Research  (Ciberj-  There  are 
already  28  Giber  schools 
across  the  US. 

The  centre  will  focus  on 
35  activities,  including 
developing  programmes  for 
global  learning  and 
incorporating  sustainable 
development  Into  business 
strategies. 

Kenan-Flagler. 

www.bschool.unc.edu 


Information  for  News  from  Campus  should  be  sent  to  DeSa  Bradshaw, 

The  Financial  Times.  One  Souuwark  Brutae.  London  SE1  9HL 
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For  Ambitious  Professionals  in 
Finance  and  Financial  Management 

• A wortd  ranking  Business  School  and  a major  Euppean 
- ; Banking  Finance  School 
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Management 

An  innovative  executive  MBA 


A joint  venture  of  the  business 
schools  of  three  cap  unwergiies: 
Purdue  (USA), 

Tilburg  (The  Netherlands). 
Budapest  (Hungary). 

TWo  degrees: 

A European  MBA  and  a 
US  Master's  in  Management. 
AACSB  accredited. 


Iwrnationol  ■»  all  dimensions: 
participants,  locations,  faculty, 
curriculum,  case  studies, 
projects  and  degrees. 

Unique  schedule:  sin  two-week 
sessions  over  two  years. 

Internee  oommunkaxiDns  while 
off  campus. 

Stare  January  2000. 
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1999  GENEVA 
EXECUTIVE  COURSES  IN 
FINANCE 

For  the  past  decade  ICMB  has  txit  a solid  reputation 
training  executives  from  over  900  risfflutions  and 
84  countries  in  the  latest  asset  alocabon  and  risk 
maragement  techniques.  A highly  renowned 
international  faculty  assists  participants  to  build  skSs 
which  enabte  them  to  meet  the  challenges  of  a rapidly 
changing  envforvnenL 

Starting  ri  1999,  we  are  pleased  to  collaborate  with 
FAME  In  the  organization  of  our  executive  courees. 


1 Yacine  Aft-Sahaiia  May  24  - 28 

INTEREST-RATE  MODELS:  THEORY  AND  PRACTICAL 
APPLICATIONS 

2 Francis  X Diebold  May  31  - June  3 

ADVANCED  METHODS  FOR  ESTIMATING  AND 
FORECASTING  VOLATILITY  IN  FINANCIAL  MARKETS 

3 M.  Musfeia  and  S.  Neftci  June  7- 11 

PRACTICAL  IMPLEMENTATION  OF  FORWARD  LIBOR 
AND  FORWARD  SWAP  M0DRS 

4 Kevin  Wilson  August  16-20 

SHAREHOLDER  VALUATION  AND  SECURITIES 
ANALYSIS 

5 Hashem  Pesaran  August  23  - 27 

FORECASTING  TECHNIQUES  IN  FINANCIAL  MARKETS 

6 Richard  Levich  Aug.  30  - Sept  3 

EXCHANGE-RATE  AND  INTEREST-RATE  ECONOMICS 
AND  FORECASTING 

7 Stephen  Schaefer  September  6 -10 

BOND  PORTFOLIO  AND  INTEREST-RATE  RISK 
MANAGEMENT 

8 Philippa  Jorion  September  13- 17 

GLOBAL  ASSET  ALLOCATION 

9 Rend  Stub  September  20  - 24 

FINANCIAL  RISK  MANAGEMENT  AND  DBUVAJIVES 

IB  Paul  Embrechts  September  27  - 29 

EXTREME  VALUE  THEORY  AND  RISK  MANAGBBENT 

11  Mike  Staunton  October  18  - 22 

EQUITY  PORTFOLIO  MANAGEMENT 

12  David  Cox  November  1-5 

QUANTTOnTYE  TECHNIQUES  FOR  FINANCIAL 
MARKETS 

13  Dldler  Cossln  November  15-17 

CREDIT  RISK  PRICING.  MANAGEMENT  AND 
THE  USE  OF  CREDIT  DERIVATIVES 

14  Salih  Neftci  November  22  - 26 

MECHANICS  OF  FINANCIAL  ENGINEERING 
WITH  APPLICATIONS 

lb  register  and  obtain  our  detafed  brochue, 
plnaan 

Fabienne  Scagfiola  or  Beatrice  Candolfi 
ICMB,  Av.  Blanc  49.  1202  Geneva,  Switzerland 
Phone:  +41-22/731  95  55,  Fax:  +41-22/731  95  75 
E-mail;  icmbGhei.unlge.ch 
ftttptfhehffww.unige.ch/icTnb/ 
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Banking  management  career  ? 

Study  in  Switzerland 


SWffi  MiaHBKWl  RJUHM6  SCBOOl 


More  than  ever,  the  global  banking  industry  needs  highly 
qualified  bank  management  staff! 

• 3 year  Bachelor  of  Science  (Hons.) 

International  Banking  Management 

Next  intake  July  ‘99.  Limited  numbers  of  free 
accomodation  for  one  year  available. 

• Short  Post-graduate  Courses 

• Master  Programs 

U tuque  study  ctuabi ni r>"  tftc-o ■>'  tvi t h practical  training  in  » b a 

Ash  fur  information  at:  SIB,  PO  BOX.  4002  Basel,  Switzerland. 
Tel:  t41  61  417  2000  Fax:  -41  61  417  2001 
Email:  sibKihtti.ch  Internet:  v.ww.sib-eil-j.ch 
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INSIDE  TRACK 


SCIENCE  BIOTECH  COMPANIES 


— Bkrtechcom 

Europe  expands 


on  the  gene  map 


IWA-  A ; 


A new  generation  of  companies  is  setting 
out  to  challenge  the  US  dominance  of 
the  sector,  reports  Clive  Cookson 


IB 


1 prom  gene  hunting  in 
| Iceland  to  cancer 
i research  in  Germany 
and  nitric  oxide  drug  devel- 
opment on  the  French  Rivi- 
era, a new  generation  of 
companies  is  emerging  in 
Europe  to  challenge  US  dom- 
inance of  biotechnology. 

Twenty-six  of  the  most 
ambitious  unquoted  compa- 
nies presented  their  scien- 
tific credentials  and  business 
plans  at  the  European  Life 
Sciences  Conference  in 
Amsterdam  last  week.  Most 
have  set  up  within  the  past 
three  years  and  all  are  aim- 
ing eventually  for  stock  mar- 
ket flotation. 

Although  there  is  great 
diversity  among  the  compa- 
nies. they  do  fall  into  recog- 
nisable groups  with  common 
features.  The  largest  group 
is  working  in  the  broad  field 
known  as  genomics  - discov- 
ering how  genes  work 
together  with  environmental 
factors  to  cause  disease,  and 
using  this  genetic  informa- 
tion to  develop  new  treat- 
ments. 

European  newcomers  are 
trying  to  break  into  a field 
dominated  by  the  large  gen- 
omics companies,  such  as 
Millennium  and  lncyte  in 
the  US  and  France's  Cense t, 
which  have  been  working  for 
five  years  or  more  on  large- 
scale  gene  mapping  and 
sequencing. 

Trevor  Nicbolls.  chief 
executive  of  Oxagen,  says 
new  entrants  like  his  {JK- 
based  company  can  compete 
with  the  “'technology-driven 
US  genomics  industry" 
through  a double  strategy. 
The  first  is  to  concentrate  on 
specific  genes  and  diseases, 
rather  than  tackling  the 
whole  human  genome. 

Second,  he  says,  “Euro- 
pean companies  have  to 
focus  on  population-based 
studies,  given  Europe's 
favourable  social  and  aca- 
demic climate.  Europe’s 
healthcare  systems  should 
facilitate  this,  as  socialised 


healthcare  systems  tend  to 
have  more  comprehensive 
records  on  patients.” 

Oxagen,  a spin-out  from 
the  Wellcome  Centre  for 
Human  Genetics  in  Oxford, 
discovers  disease  genes  by 
studying  families,  mainly  in 
the  UK.  Dr  Nicholls  says  a 
family-based  approach  would 
be  far  less  rewarding  in  the 
US  because  the  American 
healthcare  system  and  soci- 
ety are  more  fragmented. 

Gemini,  another  UK  com- 
pany. is  building  a database 
of  genetic  and  lifestyle  infor- 
mation on  twins,  as  a vehicle 
for  teasing  out  the  role  of 
specific  genes  in  causing  dis- 
ease. Non-identical  twins 
normally  share  a common 
upbringing,  so  the  environ- 
mental influences  acting  on 
tbeir  genetic  differences  are 
less  than  for  normal 


The  entire  biotech 
sector  in  Europe 
is  only  about  one 
quarter  the  size  of 
its  US  counterpart 


brothers  and  sisters. 

The  use  of  twins  is  one 
strategy  for  reducing  the 
background  statistical 
“noise”  and  therefore 
improving  the  chance  of 
picking  up  a significant  asso- 
ciation between  genetic 
mutations  and  disease. 
Another,  - which  is  being 
used  most  spectacularly  by 
deCode  Genetics  of  Iceland, 
is  to  focus  on  an  isolated 
population  in  which  genetic 
homogeneity  makes  it  easier 
to  find  associations. 

deCode  is  using  genetic, 
health  and  genealogical 
records  of  the  entire  Icelan- 
dic population  1270,000 
people)  to  find  disease-re- 
lated genes  and  to  build  up  a 
commercial  database.  It  was 


probably  the  best-known 
company  at  the  Amsterdam 
conference,  both  because  it 
has  a 5200m  (£125m)  gene 
discovery  agreement  with 
Roche  - one  of  the  largest 
collaborations  in  the  biotech 
industry  - and  because  its 
database  plan  has  aroused 
furious  objections  from  a 
minority  of  Icelanders  who 
say  it  would  violate  their  pri- 
vacy and  human  rights. 

According  to  Hannes 
Smarason,  deCode’s  chief 
business  officer,  the  contro- 
versy is  beginning  to  die 
down,  now  that  the  Icelandic 
parliament  has  authorised 
the  creation  of  the  database. 
The  “publicity  has  given  us 
good  name  recognition,”  he 
concedes,  “though  much  of 
it  was  superficial  and  sensa- 
tional." and  the  issues  of  pri- 
vacy and  consent  are  funda- 
mentally the  same  for 
deCode  as  those  facing  other 
companies  carrying  out  fam- 
ily-based genetic  studies, 
such  as  Oxagen  and  Gemini. 

But  Pascal  Brandys.  chair- 
man of  Genset,  believes  the 
wave  of  new  genomics  com- 
panies is  passing.  “Everyone 
is  asking  what  is  going  to  be 
the  next  big  nave  in  biotech- 
nology after  genomics,  but 
there  is  no  clear  trend  or 
consensus  about  the 
answer,”  says  Mr  Brandys, 
who  received  the  confer- 
ence's annual  Outstanding 
Service  to  Biotechnology 
award. 

He  mentions  the  central 
nervous  system  (CNS)  as  a 
promising  Held.  “CNS  is 
going  to  overtake  cardiovas- 
cular drugs  and  become  by 
far  the  largest  market  for 
the  pharmaceutical  indus- 
try ” Mr  Brandys  says.  "It  is 
a field  in  which  the  pharma 
companies  will  need  help 
from  biotech." 

One  company  set  up  to 
meet  this  need  is  CeNeS. 
based  in  Cambridge.  What 
distinguishes  CeNeS.  says 
Martyn  Collett,  commercial 
director,  "is  that  we  have  no 
scientific  founder,  which 
means  that  we  are  not  wed- 
ded to  any  one  scientific 
approach.  We  are  free  of  the 
dogma  that  is  attached  to 
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many  biotech  companies." 

CeNeS  collaborates  with 
whichever  university 
research  groups  fit  best  with 
its  business  model:  to 
develop  diagnostic  products 
and  treatments  for  disorders 
of  the  CNS  including  schizo- 
phrenia, pain.  Alzheimer's 
and  Parkinson’s  disease.  The 
company's  main  scientific 
collaborations  so  far  are 
with  Cambridge  University 
and  King’s  College.  London. 

Cancer  is  another  field 
that  is  poorly  served  by  the 
established  pharmaceutical 
industry  - known  as  “big 
pharma"  in  the  biotech  sec- 
tor - and  several  start-up 
companies  are  offering  new 
approaches  here. 

Cyclacel,  based  in  Dundee. 


is  a company  with  a big- 
name  founding  scientist: 
David  )-»np  of  Dundee  Uni- 
versity, who  discovered  p53, 
the  best  known  anti-cancer 
gene.  Cyclacel  develops 
drugs  to  prevent  tumour 
cells  proliferating,  by  inter- 
vening in  the  ceD  cycle  that 
is  regulated  by  genes  similar 
to  p53.  Two  German  compa- 
nies based  in  the  Munich 
area,  Micromet  and  Wilex, 
are  developing  drugs  to 
destroy  the  metastatic  can- 
cer cells  that  are  responsible 
for  tumours  spreading. 

But  a few  biotech  compa- 
nies at  the  Amsterdam  con- 
ference (sponsored  by  Ernst 
& Young  and  Atlas  Ven- 
tures) are  in  a field  of  their 
own.  For  example  NiCox. 


based  on  the  Sophia  Anti- 
polis  science  park  near  Nice 
in  the  south  of  France,  is  the 
only  European  company  spe- 
cialising in  drugs  that 
release  nitric  oxide  - a gas 
recently  discovered  to  play  a 
powerful  biological  role. 
NiCox  has  one  direct  com- 
petitor in  the  US,  Massachu- 
setts-based NitroMed. 

As  the  annual  Ernst  & 
Young  survey  showed  last 
week,  the  entire  biotech  sec- 
tor in  Europe  is  still  only 
about  one  quarter  the  size  of 
its  US  counterpart  but  it  is 
growing  twice  as  fast.  If  the 
latest  generation  of  start-ups 
lives  up  to  its  promise,  the 
European  dream  of  transat- 
lantic parity  in  life  sciences 
could  come  true.  ' 


Just  the  job 
for  a striker 


Work  is  no  longer 
duH.The  message 
for  the  millennium 
is  that  ft’s  one 
big  football  game 


INFORMATION  TECHNOLOGY  WEB  NEWSPAPERS 


Authentic  addition  to  online  editions 


Have  your  favourite  parts  of  a newspaper  delivered  electronically  in  traditional  style,  says  Avi  Machlis 

W/BM  As  more  npwsnanprs  "Our  bet  is  that  npnnle  opt  can  bp.  downloaded  in  tvnicaJ  of  web  newsoaners.  the  Jerusalem 


PAs  more  newspapers 
publish  online  edi- 
tions. many  are 
struggling  to  recreate  the 
authentic  newspaper  “expe- 
rience” that  often  gets  lost 
when  bold  headlines  become 
bland  blue  hypertext  Links. 

Yet  at  the  same  time. 
Increasing  numbers  of  read- 
ers turning  to  the  internet 
for  free  news  have  left  pub- 
lishers worried  about  the 
potential  erosion  of  revenues 
from  print  editions. 

One  possible  solution  to 
both  quandaries  is  being 
offered  by  infoPager  Tech- 
nologies. a small  Israeli  com- 
pany that  has  created  a pub- 
lishing technique  for  a 
subscription  cybernewspaper 
that  is  user-friendly  for 
newspapers  and  readers 
alike.  It  even  looks  like  a 
newspaper,  not  a web  site  - 
and  even  makes  a familiar 
crinkly  sound  when  pages 
are  turned.  The  company 
may  also  spark  a contro- 
versy with  a new  product 
that  downloads  and  refor- 
mats web  newspapers  with- 
out the  consent  of  publish- 
ers. 


“Our  bet  is  that  people 
coming  on  the  web  now  are 
less  technologically  ori- 
ented," says  Drew  Tick,  info- 
Pager  chief  executive.  "They 
would  much  rather  read  a 
newspaper  that  looks  like 
this  and  print  it  out  than 
click  through  a web  edition.” 

After  a user  has  installed 
infoPager's  software  and 
subscribed,  a client  newspa- 


per can  be  downloaded  in 
about  five  minutes  on  a 
28,800  bit  modem.  With  a few 
mouse  clicks  the  edition  can 
be  personalised  - dropping 
any  unwanted  sections  - 
and  delivered  at  a certain 
time  daily.  The  newspaper  is 
laid  out  in  traditional  style 
and.  because  it  is  down- 
loaded. pages  are  turned 
instantly  without  the  wait 
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Read  al  about  it  The  Jerusalem  Post  offers  an  infoPager  edition 


typical  of  web  newspapers. 

InfoPager  is  also  trying  to 
solve  cultural  problems.  Jap- 
anese newspapers  can  be 
reformatted  to  appear  in  the 
standard  vertical  tatagoki 
format,  which  cannot  be  sup- 
ported by  standard  HTML 
(hypertext  mark-up  lan- 
guage) technology. 

For  newspapers,  InfoPager 
does  not  interfere  with  the 
working  environment  since 
it  hooks  directly  into  the 
pre-press  system.  "The 
entire  layout  of  the  newspa- 
per is  done  automatically,” 
says  Mr  Tick.  “That  means 
on  the  production  side  there 
is  no  extra  work." 

In  addition,  unlike 
abridged  newspaper  web 
sites,  InfoPager  editions 
carry  complete  contents  of 
the  print  newspaper,  making 
it  eligible  for  inclusion  in 
circulation  figures  according 
to  Audit  Bureau  of  Circula- 
tion, the  international 
agency  that  verifies  circula- 
tion figures  for  advertisers. 
And  advertisers  can  push 
their  products  with  the  lat- 
est in  multimedia. 

So  far,  only  Reuters  and 


the  Jerusalem  Post,  an 
English-language  Israeli 
daily,  are  offering  subscrib- 
ers an  InfoPager  edition. 
After  investing  heavily  In 
their  internet  editions,  some 
newspapers  are  still  reluc- 
tant to  invest  between 
$50,000  and  $250,000  for  the 
one-off  customisation,  licen- 
sing and  a share  of  subscrip- 
tion revenues. 


(lt  looks  like  a 
newspaper  - not 
a web  site  - and 
even  makes  a 
familiar  crinkly 
sound  when 
pages  are  turned’ 


But  Steve  Dienna,  global 
segment  executive  for  pub- 
lishing at  international  Busi- 
ness Machines,  who  Is  help- 
ing infoPager  penetrate 
markets,  says  this  is  because 


infoPager  is  ahead  of  its 
time.  “Two  years  ago,  the 
subscription  model  was 
solid,  but  since  then,  more 
and  more  people  have  been 
getting  content  for  free  on 
the  web,"  says  Mr  Dienna. 
"The  swing  of  the  pendulum 
is  going  back  to  the  sub- 
scription model,  but  beyond 
just  news,  readers  will  want 
profiled  Information  for  the 
end  user.  People  will  be  will- 
ing to  pay  for  that" 
InfoPager  hopes  to  ham- 
mer this  point  home  with  a 
product  it  will  launch  next 
month  called  newZPrmt  A 
free  download  of  the  beta 
version  (mmc-mwzpi  uitcom) 
allows  users  to  pull  excerpts 
of  selected  internet  news 
sites  In  newspaper  format 
without  the  newspaper's 
consent  Mr  'rick  insists  this 
is  legal:  “We  are  not  carry- 
ing any  content  with  our 
product.  End  user  licences 
allow  users  to  download 
information  for  personal 
use."  NewZPrint  may  turn 
out- to  be  a clever  marketing 
scheme,  as  It  reminds  pub- 
lishers of  the  internet  threat 
“Let’s  not  forget"  says  Mr 
'rick,  “newspapers  are  losing 
money  on  the  web.” 


In  the  old  days  work  was  a 
bitch.  You  toiled  away  in 
noisy  factories.  You  were 
treated  as  a commodity. 
Your  boss  was  a hectoring 
bully.  You  clocked  in  and* 
out  Your  task  was  repetitive 
and  dull.  dull.  dulL 

But  in  these  new. 
improved  times,  work  is  fun. 
fun,  fun.  It  is  one  great  big 
enjoyable  team  game,  in 
which  happy  knowledge 
workers  face  challenges  and 
develop  their  core 
transferable  sMBs 

If  yon  are  reading  this  on 
a crowded  train,  fretting 
about  the  stressful  tasks 
ahead,  you  may  have 
difficulty  buying  in  (as  we 
say  in  the  modem  world  of 
work)  to  this  notion. 

But  the  above  vision  of  the 
past  and  future  is  official.  It 
is  what  millions  of  visitors 
will  see  when  they  visit  the 
mitennhim  Dome  being 
bufli  in  London.  The  Work 
Zone  win  be  divided  into 
rooms,  the  first  representing 
the  past'  - noisy,  oppressive, 
etc,  etc  - and  the  next  the 
present/future.  This  room 
will  be  dominated  not  by  an 
open-plan  office  space,  but 
by  the  world's  biggest  game 
of  table  footbaQ. 

Doesn't  sound  quite  like 
your  workplace?  That’s 
because  you  are  too 
literal-minded.  The  game  is 
not  meant  to  remind  yon  of 
bow  you  would  rather  be 
playing  football  than 
working:  it  symbolises  the 
importance  of  teamwork,  hi 
the  Work  Zone  there  will  be 
many  symbols,  most  either 
inaccurate  or  unfortunate. 
Take  the  antsized  personal 
organiser,  which  is  bigger 
than  you  are.  To  me,  this 
neatly  suggests  we  are 
becoming  slaves  to  pur 
electronic  “helpers". 

Or  take  the  giant  paper 
shredder,  which  is  meant  to 
indicate  that  paper  is 
becoming  a thing  of  the  past 
This  does  not  seem  apt, 
given  that  technology  has  so 
far  macfe  us  more,  rather 
than  less,  attached  to  paper. 

Work  has  always  been 
good  and  bad  in  bits.  It  has 
never  been  particularly  nice 
to  be  at  the  bottom  of  the 
pile;  fun.  nhaifengp  and 
transferable  skills  are  as 
alien  now  as  they  always 
were.  It  Is  a moot  point 
whether  it  is  better  to  be  a 
modern  worker  at 
McDonald’s  (sponsor  of  the 
Dome)  or  a factory  worker  40 
years  ago.  In  some  ways 
humble  working  life  may 
have  deteriorated  - at  least 
in  the  old  days  there  was 
some  camaraderie,  which  1 
see  little  sign  of  at  the  local 
McDonald’s  as  the  staff  slam 
another  couple  of  Happy 
Meals  on  the  counter. 


My  toys!  I can't  do  this  job 
without  mv  toys."  And  (my 
favourite):  "I  don't  work 
here.  Tm  a consultant" 


A colleague  has  sent  some 
useful  office  phrases  from 
the  US,  which  tell  me  more 
about  the  new  world  of  work 
than  any  number  of  table 
football  games.  “Thank  you. 
We’re  all  refreshed  and 
challenged  by  your  unique 
point  of  view.”  Tm  out  of 
my  mind,  but  feel  free  to 
leave  a message.”  "My  toys! 


What  does  “culture"  mean  at 
work?  I used  to  think  culture 
was  about  tbe-way-we-do- 

♦hings-rnund-faere.  How 
wrong  I was.  This  is  bow 
Foils  Trompenaars,  a 
management  guru,  described 
it  at  an  Institute  of 
Personnel  and  Development 
conference. 

“Culture  is  a dynamic 
process  of  solving  human 
problems ...  In  the 
workplace  this  means 
balancing  the  competition 
that  exists  between 

universalis  tn  and 
particularism,  leading  to  the 
adoption  of  central 
guidelines  capable  of  local 
adaptations  and  discretion." 

So  now  we  know. 


Every  writer  of  self-help 
books  knows  that  when 
you’ve  come  up  with  a 
winner,  you  milk  it.  Think  of 
John  Gray,  who  has  churned 
out  endless  variations  since 
the  rip-roaring  success  of 
Men  Are  From  Mars,  Women 
Are  From  Venus.  Yvonne 
Sarch  has  tried  the  same 
trick  with  her  book.  Hou:  to 
be  Headhunted.  Next  came 
How  to  be  Headhunted  Across 
Europe,  and  now  she  has 
come  up  with  How  to  be 
Headhunted  Again  and 
Again. 

I think  she  has  finally  lost 
the  plot.  Getting  headhunted 
again  and  again  is  my  idea 
of  perfect  hell:  surely  the 
point  is  to  find  a job  that 
you  like  enough  to  stay  puL 


A couple  of  weeks  ago  I 
wrote  about  awards,  in 
particular  about  how  best  to 
compose  your  face  when  you 
find  out  you  haven’t  won 
one.  Bui  1 now  see  1 should 
have  focused  on  teams 
rather  than  individuals.  I 
have  been  reading  about  I Cl 
Petrochemicals’  very  own 
Oscars  ceremony  in 
Horizons,  its  must-read 
in-house  mag.  Here  are 
pictures  of  smiling  teams 
winning  prizes  for  such 
things  as  Empowered 
Teamwork,  Rigorous  use  of 
Tools  and  Techniques. 
Learning  from  Others  and 
Sharing  the  Learning.  Surely 
there  is  an  award  missing  in 
this  long  list  of  worthy 
achievements?  Where  is  the 
team  Table  Football  award? 


luey.kelkiwayuijt.com 
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Heathrow  London  Paddington  in  15  minutes,  every  15  minutes 


MB 


The  next  time  you  travel  between  Heathrow  and  Central  London,  use  Heathrow  Express,  the  new  nan-stop,  luggage  at  one  of  27  airline  desks  at  Paddington  - the  largest  city  centre  check-in  facility  ’ • 

high-speed  raiflink  between  the  heart  of  London  and  the  airport.  It  takes  just  75  minutes  and  if  you  are  travelling  with  available  from  our  ticket  machines,  ticket  offices,  Central  London  Underground  stations  ^ uroPe-  Tickets  are 

hand  luggage  only  you  C3n  check  in  at  Paddington  Station.  From  23  June  1999,  you  will  be  able  to  check  in  all  your  our  sign.  For  more  information  visit  our  website:  www.heathrowexpress.co  uk  or  call  +44  d'sP*ay*ng 
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THE  ARTS 


CD 

CD 


NEW  YORK 

In  what  .must  rank  as  one  of  the 
wonders  of  modem  concert 

planning,  two  new  works  by 
Sofia  GubakJufina  (toft}  are  being 
played  in  New  York  on 
Thursday.  If  you're  raafly  smart, 

. you’B  pass  up  the  chance  to 
hear  the  New  York  Philharmonic 
giving  the  first  performance  of 
her  Concerto  for  Two  Violas, 
because  you  can  catch  repeat 
performances  at  Avery  Fisher 
Hall  on  the  following  two  nights. 
That  leaves  you  free  on 
Thursday  to  hear  the  NHK 
Symphony  Orchestra  performing 
the  Concerto  for  Koto  and  Zhen 
at  Carnegie  HaH: 

On  Thursday  New  York  City 
BaHet  opens  the  second  pat  of 
Its  Golden  Jubilee  season  at  the 
State  Theatre  with  Its  staging  of 
Peter  Martin's  Swan  Lake.  This 


long  and  Important  season  wifl 
. provide  a wonderful  survey  of 
NYCS's  50  glorious  years. 

Matin  McDonegh's  drama  . 
The  Lonesome  West  is  in 
previews  at  Broadway's  Lyceum 
Theatre,  in  a staging  directed,  as 
In  London,  by  Garry  Hynes.  The 
opening  night  is  tomorrow.  Ring 
Round  the  Moon  is  an 
adaptation  by  Christopher  Fry  of 

. Jean  Anottilfs  1950  comedy. 
Starring  Toby  Stephens,  and  - 
currently  in  previews,  it  opens  at 
the  Befasco  Theatre  on 
Wednesday. 

LONDON 

The  Barblcan'B  extensive  St 
Petersburg  season  begins  on 
Friday  with  an  exhibition 

highlighting  the  remarkable 
collection  of  modem  art  held  by 
the  State  Russian  Museum.  It 


features  major  works  by 
Kandinsky,  Chagall, 

Goncharova,  Malevich  (above), 
Popova  and  Rodchenko,  none  of 
which  have  been  previously 
shown  outside  Russia. 

Also  at  the  Barbican,  Maxim 
Vengerov  gives  the  UK  premiere 

of  Rodfon  Shchedrin’s  Vtofln 
Concerto  on  Thursday, 
accompanied  by  the  London 
Symphony  Orchestra  under 
Mstislav  Rostropovich. 


Two  modem  classics  of  British 
Theatre  return  to  the  West  End 
this  week.  Tonight  Pinter's 
The  Birthday  Party  opens  at 
the  PfocadtDy  Theatre,  with  a 
cast  ted  by  Pnnetta  Scatos 
(right)  and  Timothy  West 
The  director  is  Joe  Harmston. 
who  began  his  career  as 
die  playwright's  assistant. 

The  Albery  Theatre  plays 
host  to  an  Almeida  - 
production  of  David 
Hare's  Plenty,  directed 
by  Jonathan 
Kent  Austrafian 
actress  Cate 
Blanched  _ 


PARIS 

Rameau's  Ptatee,  long  absent 
from  the  Paris  stage,  returns  to 
the  Palais  Gamier  on 
Wednesday  In  a new  production 
conducted  by  Mare  . 
Minkowski, 
choreographed  by 
Laura  Scozzi  and 
produced  by  Laurent 
PeJJy.  Jean-Paul 
Fbuchiecourt  and 
Tracey  Welbom  give 
alternate 
performances  as 
the  ugly  swamp- 
nymph  who  fancies 
a god.  The  other 
highlight  of  the 
week  is  Bryn  - 
Terfel’s  recital 
tomorrow  night, 
also  at  the 
Palais  Gamier. 


GENEVA 

The  first  night  of  Das  Rheingoid 
on  Friday  marks  the  start  ot  a 
new  Ring  at  the 
Grand  Theatre.  Armtn  Jordan 
conducts  a staging  by  Patrfoe 
Courier  and  Moshe  Lefser.  and. 
the  cast  includes  Albert  Dolmen 
as  Wbtan  and  Sally  Burgess 
as  Fricfca. 

BEIJING 

London’s  Royal  BaHet  continues 
its  Far  East  tour  this  week, 
arriving  in  China  on  Wednesday. 
Two  gala  programmes  at  the 
Exhibition  Centra  Theatre  are 
succeeded  by  a short  rut  of 
Romeo  and  JuSet.  at  the  same 
venue  from  Friday.  From  the 
capital,  the  company  travels 
to  Shanghai,  where  the  repertory 
wifi  indude  Ashton's  La  FSfe 
malGardSe. 


Serenaded  by  the  Girls  Choir  of 
Harlem  and  blessed  by  Rudolph 
Giuliani,  the  mayor  of  New  York. 
Christie's  opened  its  new  auction 
house  at  the  Rockefeller  Center 
in  the  very  heart  of  Manhattan. 

Friday's  launch  was  a momen- 
tous occasion,  both  in  reality  and 
implication.  Instead  of  the 
cramped  surroundings  in  the  pre- 
vious saleroom  in  Park  Avenue, 
art  collectors,  dealers  and  the 
plain  curious  now  enter  through 
a lobby  enriched  by  a vast  Sol 
LeWitt  mural  into  a world  of  spa- 
cious galleries,  bookshops  and 
cafes. 

On  the  walls  of  the  largest,  airi- 
est gallery  are  the  finest  works  or 
art  - a late  Van  Gogh  valued  at 
more  than  $20m;  one  of  Jasper 
Johns'  paintings  of  the  American 
flag  that  might  retch  310m: 
Monets  and  Matisses;  Picassos 
and  Warhols,  even  a Damien 
Hirst  spot  painting. 

Galleries  are  arrayed  like  a 
museum,  with  exquisite  18th  cen- 
tury furniture,  rare  books,  scien- 
tific instruments  and  Old  Masters 
collected  by  Rothschilds,  a cornu- 
copia of  expensive  art  and 
antiques,  all  to  be  knocked  out  to 
new  homes  by  Christie's  in  the 
next  month  or  so. 

In  the  basement  is  the  vast 
storeroom,  objects  sent  for  auc- 
tion gathered  and  on  view  to 
potential  buyers.  No  more  need 
for  trucks  to  bring  in  the  trea- 
sures daily  from  Long  Island, 
with  the  heavy  extra  cost  and 
irritating  breakages. 

Climbing  up  a grand  staircase 
that  transforms  the  building  into 
some  statply  ocean  liner,  you 
enter  the  main  saleroom,  doubled 
in  size  to  seat  more  than  2,000 
but  still  with  the  auctioneer's 
podium  designed  by  Chippendale. 
Here  is  a distinguished  but  state 
of  the  art  setting  for  the  dispersal 
of  costly  works  of  art 

That  at  least  is  what  Christie's 
fervently  hopes.  The  move  to  the 
Rockefeller  Center  is  costing  a 
fortune.  It  is  tight  lipped  on  the 
figures;  since  its  acquisition  last 
year  by  Francois  Pinault,  the 
French  shopkeeper,  Christie's 
has  become  very  secretive. 

But  taking  over  this  former 
garage  at  such  an  exclusive 
address  must  involve  at  least  a 
$50m  investment  although  Chris- 
tie's hotly  disputes  that  it  is  also 
paying  as  much  as  SI2m  a year  in 
rent.  Instead,  it  claims  it  has 
already  attracted  important  new 
objects  for  sale  because  it  can 
offer  vendors  the  most  sophisti- 
cated arena  in  the  world  - at 
least  until  September. 

A few  blocks  across  Manhattan 
on  York  Avenue,  Sotheby's  is 
rushing  to  complete  its  new  head- 
quarters. It  is  raising  its  building 
to  10  floors  in  a $130m-plus  devel- 
opment, making  it  much  taller 
thjin  Christie's.  The  top  six  floors 
will  open  in  the  autumn,  with  the 
main  auction  room,  capable  of 
seating  2,000,  on  the  seventh. 

The  tenth  floor  will  be  kept 
free  for  the  display  of  the  great- 
est masterpieces,  in  theory  the 
most  exclusive  exhibition  area  in 


Tight  fipped:  Christie's  has  become  more  secretive  since  its  acquisition  by  Francois  Pinault 

Christie’s  ups  the  stakes 

A new  auction  house  is  the  latest  salvo  fired  in  the  battle  with  Sotheby’s,  writes  Antony  Thomcroft 

New  York.  All  the  floors  will  be 


MUSIC  IN  NEW  YORK  ZIMMERMANN’S  REQUIEM 

Multi-layered 
ode  to  chaos 


linked  by  escalators  and,  like 
Christie's,  all  the  works  of  art  for 
sale  will  now  be  stocked  in  situ. 
The  sixth  floor,  for  example,  wjH 
house  Old  Masters  and  19th  cen- 
tury paintings,  with  the  special- 
ists living  cheek  by  jowl  with  the 
art  so  that  prospective  buyers 
can  be  walked  walk  through  up- 
coming auctions. 

Most  of  the  building  will  be 
clad  in  glass.  By  the  nod  of  2000, 
Sotheby's  expects  this  shining 
cube  to  be  a beacon,  proclaiming 
its  regained  dominance  as  the 
world's  leading  fine  art  auction- 
eer. 

The  competition  between  the 
two  companies  is  bitter.  In  recent 
years  Christie's  has  outsold 
Sotheby's  by  a whisker  after 
decades  as  the  junior  partner. 
The  two  companies  battle  for 
advantage  like  old  tennis  pros. 
Christie's  scored  a point,  and 
some  valuable  business,  by  open- 
ing its  new  saleroom  first  But 
Sotheby’s  evened  the  score  by 
securing  the  collection  of  the  late 


Jock  Whitney  to  boast  its  auc- 
tions in  May,  the  key  selling 
month  in  New  York.  Among  the 
art  is  a Cezanne  still  life  and  a 
rare  Seurat,  both  estimated  to 
make  up  to  335m,  and  Whitney 
should  add  at  least  3120m  to 
Sotheby's  turnover  this  year.  In 


1998  its  total  sales  were  $1  Jbn. 

The  main  casualty  of  the  battle 
raging  in  New  York  is  thousands 
of  miles  away  - London.  Since  its 
acquisition  by  Alf  Taubman,  the 
Detroit  shopping  mall  tycoon, 
Sotheby's  has  become  New  York 
based.  Now  Christie's  seems  to  be 
going  the  same  way.  How  much 
longer  will  the  top  management 
remain  in  St  James’s? 

London  is  losing  its  old  domi- 
nance of  the  international  art 
market  partly  because  Irritating 
taxes  imposed  by  the  EU  in  the 


name  of  harmonisation  are  put- 
ting extra  burdens  on  the  London 
art  trade  but  mainly  because  the 
big  buyers  and  sellers  are  now 
American.  The  auction  houses 
are  truly  global  and  jump  to  the 
commands  of  their  customers. 

Whal  makes  London’s  position 


even  more  parlous  is  that  Chris- 
tie’s and  Sotheby's  are  also 
Investing  heavily  in  Paris  for  the 
long-delayed  moment  when  the 
French  government  opens  its 
auction  business  to  foreigners. 
Both  salerooms  have  acquired 
grandiose  premises  in  Paris,  and 
although  Sotheby's  cannot  wield 
the  gavel  there  yet,  on  June  2 it 
is  co-operating  with  a French 
auctioneer  to  sell  off  the  collec- 
tion of  the  late  Charles  de  Beiste- 
gui  for  upwards  of  316m. 

But  if  London  is  a loser  from 


the  New  York  experiment  there 
is  also  a danger  that  the  auction 
houses  are  investing  in  the  past 
In  July  Sotheby's  holds  its  fist 
auctions  on  the  internet;  Chris- 
tie’s follows  in  September.  Soon 
transactions  through  the  net,  of 
objects  valued  at  less  than 
310,000,  could  account  for  a third 
of  turnover.  DeDe  Brooks,  Sothe- 
by’s president,  admits  that  even- 
tually fewer  objects  will  be  pass- 
ing through  its  spacious  new 
rooms. 

Perhaps  it  will  not  matter. 
Both  salerooms  are  diversifying 
rapidly.  Auctions  of  top  quality 
items  will  still  bring  in  much  of 
the  profit,  but  their  new  Manhat- 
tan flagships  will  also  be  educa- 
tional centres,  galleries  where  art 
is  sold  off  the  wall,  exhibition 
spaces  for  Important  visiting 
shows,  shops,  and  meeting  places 
for  collectors  and  their  advisers. 

They  will  ensure  that  New 
York  is  the  place  where  art  and 
commerce  consumate  their  inevi- 
table if  sometimes  inglorious 
relationship. 


It  was  the  sort  of  cultural  event 
New  Yorkers  love  - an  event 
fraught  with  extra-curricular 
meaning.  Thirty  years  after  Its 
momentous  German  premiere, 
Bemd  Alois  Zhmnermann's 
Requiem  for  a Young  Poet  was 
receiving  its  first  performance  in 
America. 

It  happened  last  Tuesday 
within  the  august  confutes  of 
Carnegie  Hall.  The  stage  groaned 
with  350  performers,  plus 
additional  participants  and 
electronic  contraptions  scattered 
around  the  house.  The 
musicians,  imported  from 
Freiburg  and  environs,  were  led 
by  none  less  than  Michael 
Gielen,  a champion  of  the 
intellectual  avant-garde  who  bad 
introduced  the  piece  to  the  world 
back  in  1969. 

Ah,  prestige.  Ah,  daring 
novelty.  Ah.  glamour.  Ah,  the 
safety  of  a big  dramatic  opus  by 
a celebrated  Modernist  long 
dead.  Ah,  the  attraction  of  a 
multi-layered  ode  to  chaos  and 
suicide  written  by  a composer 
who  actually  committed  suicide 
nine  months  after  completing 
the  ode. 

The  hyper,  massive  Requiem 
fora  Young  Poet  Is  more  than  a 
symphony,  more  than  a cantata, 
more  than  an  oratorio. 
Tlmmarmann,  born  in  1918, 
labelled  it  a “lingual”  and 
enlisted  a complex  catalogue  of 
executants:  two  speakers,  two 
sopranos,  a baritone,  motley 
instrumental  soloists,  three 
choirs,  assorted  electronic 
devices,  an  orchestra  lacking  the 
top  strings,  a jazz  combo  and 
organ. 

For  texts,  he  embraced  an 
eclectic  mix:  documentary 
speeches  as  recorded  by  Stalin, 
Alexander  DnbCeh,Mao  Tse 
Tung,  Pope  John  XXI H and 
Hitler,  for  starters,  plus 
philosophical  utterances  of 
Ludwig  Wittgenstein,  Albert 
Camus  and  James  Joyce,  not  to 
mention  three  central  poets,  all 
young,  who  chose  to  end  then- 
own  lives  - Vladimir 
Mayakovsky.  Sergei  Esenin  and 
Konrad  Bayer.  For  instantly 
recognisable  quotations, 
Znnmermann  turned  to  Wagner, 
Beethoven,  the  Catholic  liturgy 
and,  oh  yes.  The  Beatles. 

The  table  of  contents  far  this 
bizarre  behemoth  - which  also 
served,  for  most  symbolic 
purposes,  as  ZimmermamTs  own 
requiem  - is  staggering.  Even 
more  staggering,  however,  is  the 
fact  that  the  composer  managed 
to  compress  all  his  convoluted 
ideas,  all  his  wide-ranging 
allusions,  all  his  tortured  and 


tortuous  socio-political-aesthetic 
meandertngs  into  a polemic  that 
lasts  little  over  an  hour.  Hie 
result  is  exhausting.  Also 
frustrating. 

Zhnmermann  predicated  Ms 
cry  of  despair  on  a collage 
technique.  Sound  patterns  are 
carefully  piled  on  sound 
patterns.  Texts  are  intricately 
piled  on  texts.  Unrelated  layers 
of  meaning  are  superimposed 
upon  each  other. 

There  is  reasonable  dynamic 
logic  here,  and  a clear-cut  plan 
of  exposition.  The  composer 
knew  what  he  wanted  to  do. 
Unfortunately,  he  left  the 
listener  far  behind.  The  price  of 
complexity  in  this  case  is 
incoherence.  The  innocent  ear 
refuses  to  unravel 
Zunmermann’s  verbal  knots.  It 
is  impossible,  most  of  the  time, 
to  identify  the  specific  voices, 
the  words,  even  the  languages. 

Given  the  narrative  overload, 
counterpoint  becomes 
Counter-productive.  One  still  can 
appreciate  the  clever 
juxtapositions  of  rhythms  and 
textures.  One  can  savour  the 
gutsy  cries  and  rumbles  and 
their  careful  serial  application. 
But  without  a programme,  (me 
cannot  fathom  the  intended 
context,  and  only  guess  at  the 
inherent  expressive  association. 
In  this  sprawl,  vagary  becomes 
its  own  enemy. 

Assertions  of  psychological 
pathos  notwithstanding,  the 
Requiem  for  a Young  Poet 
emerges  as  a fussy  abstraction  at 
best,  a compendium  of  trendy 
cliches  at  worst  With  the 
passage  of  time,  Zimmermann’s 
agonised  valedictory  seems  to 
deal  primarily  in  obfuscation, 
much  ado  about  much  ado. 

The  gargantuan  forces  - the 
Southwest  Radio  Symphony  of 
Freiburg,  the  West  German 
Radio  Choir  of  Cologne,  the 
Southwest  Radio  Choir  of 
Stuttgart,  the  Radio  Choir  of 
Berlin,  and  the  European  Choir 
Academy  - mustered  mighty 
roars  and  delicate  whispers,  as 
needed,  under  Glelen's 
authoritative  and  appreciative 
leadership.  They  sustained  a 
certain  degree  of  tension,  too, 
against  the  odds.  The  assorted 
soloists,  including  sopranos 
Isolde  Siebert  and  Reuate  Behle, 
baritone  Richard  Salter  and 
narrators  Michael  Rotschopf  and 
Bernhard  Schir  - performed 
their  complex  chores  with 
comparably  stoic  virtuosity. 

Alas,  it  was  not  enough. 

Marlin  Bemheimer 


Christie’s  and  Sotheby’s  battle  for 
advantage  like  old  tennis  pros 


INTERNATIONAL 

Arts 


Tel:  31-20-551  8911 
Otefto:  by  Verdi  Conducted  by 
Carlo  Rizzi  in  a staging  by  Klaus 
Michael  Grflber.  with  a cast  led 
by  Vladimir  Bogachov;  Apr  28; 
May  1 


Guide 


AMSTERDAM 

DANCE 

Hot  Muziektheater 

Tel:  31-20-55 1 8911 
La  La  La  Human  Steps: 
the  Canadian  dance 
company  in  ‘'Salt";  Apr  28, 

27,  29 

EXHIBITIONS 
Stede8jjk  Museum 

Tel:  31-20-5732911  . 
www. stedeSjk.nl 

David  Satie:  major  survey  of  the : 
New  York-based  contemporary 
artist,  comprising  around  40 
canvasses  and  featuring  the 
multimedia  dlptychs  and  . 
triptychs  that  made  Ns  name  In 
the  1980s;  to  Jun  13,  then 
travelling  to  Vienna  and  Turin 

Ffijksmuaeum 

Tel:  31-20-673  2121 
The  Floating  World:  Japanese 
scroll  paintings  from  the 
Kumamoto  Museum  of  Art  to 
Jun  13 

OPERA 

Netherlands  Opera,  Het 

Muziektheater 


BALTIMORE 

OPERA 

Baltimore  Opera  Company, 
Lyric  Opera  House 
Tel:  1-410-625  1600 
wwwJMltimorBopem.com 
Andrea  Chenier  by  Giordano. 
Conducted  by  Marco  ArmiDato  in 
a staging  by  Bernard  Uzan;  Apr 
28,  30 


BEIJING 

DANCE 

Exhibition  Centre  Theatre 
• The  Royal  Ballet:  the  British 
company  presents  a Gala 
u Program  me,  with  the  Orchestra 
of  the  National  BaHet  of  China 
conducted  by  Andrea  Quinn;  Apr 

28,29  , ■ 

• • The  Royal  Ballet  Romeo  and 
Juliet,  in  Kenneth  MacMillan’s 
■Staging  with  designs  by  Nicholas 
. GOOrgiadis.  With  the  Orchestra  of 
the  National  Ballet  of  China 
conducted  by  Andrea  Quinn;  Apr 
30;  May  1 


BONN 

exhibition 

Kunst-  und  AussteflungshaHe 
der  BundesreptiM&c 
Deutschland 

Tet: 49-228-917  1200 

www.Kah-bonn.de 

Composition  on  the  table: 
interactive  musical  Installation  by 


Toshio  Ivai;  to  Jun  12 


CHICAGO 

CONCERT 
Orchestra  HaB 
Tel:  1-312-294-3000 
www.chicagosymphony.org 
NHK  Symphony  Orchestra; 
conducted  by  Charles  Dutoit  to 
works  by  GubaiduDna,  Sibelius 
and  Prokofiev,  with  violin  soloist 
Sarah  Chang;  Apr  27 


EDINBURGH 

EXHIBITION 

Royal  Scottish  Academy 
Tel:  44-131-624  6200 
173rd  Annual  Exhibition:  painting, 
sculpture  and  architecture, 
including  works  by  three 
Academicians  who  died  in  1998 
- Alberto  Morocco,  David 
McClure  and  James  McIntosh 
Patrick;  to  Julll 


FLORENCE 

■ OPERA 

Teatro  Comunaje 

Tel:  39-055-211158 
wwW.mag9ki60rBntino.com 
The  Queen  of  Spades:  by 
Tchaikovsky.  Conducted  by 
Semyon  Bychkov  in  a staging  by 
Lev  Dodin,  in  a co-production 
with  Netherlands  Opera  and 
Opdra  National  de  Paris; 

Apr  27,  29 


HOUSTON 

OPERA 

Houston  Grand  Opera, 
Wortham  Center 
Tet  1-713-227  2787 


www.hgo.com 

Resurrection:  world  premiere  of 
Tod  Machoveris  new  opera  set  In 
Tsarist  Russia,  with  a libretto  by 
Laura  Harrington.  Patrick 
Summers  conducts  a staging  by 
Braham  Murray,  with  designs  by 
Simon  Higlett;  Apr  28;  May  1 


LONDON 
CONCERTS 
Barbican  HaH 
Tel:  44-171-638  8891 

• Ariadne  auf  Naxos:  by  R. 
Strauss.  Concert  performance 
conducted  by  Richard  Hickox, 
with  a cast  including  soprano 
Christine  Brewer.  The 
programme  is  completed  by  the 
composer's  music  for  "Le 
Bourgeois  Gentilhomme";  Apr  27 

• English  Chamber  Orchestra: 
conducted  by  Paul  Goodwin  In 
works  by  Ravel  and  Mozart,  and 
in  the  world  premiere  of  a new 
work  by  Kaktouma,  with 
shakuhachl  soloist  Richard 
Stagg;  Apr  28 

• London  Symphony  Orchestra: 
conducted  by  Mstislav 
Rostropovich  in  works  by 
Tchaikovsky,  Prokofiev  and 
Shchedrin,  with  violin  soloist 
Maxim  Vengerov;  Apr  29 

OPERA 

English  National  Opera, 

London  Coliseum 
Tel:  44-171-632  8300 

• Mefistofele:  by  Bate. 
Conducted  by  Oliver  von 
Dohn&nyl  in  a new  staging  by  Ian 
Judge;  Apr  27, 29 

• Semeie:  by  Handel  Rosemary 
Joshua  sings  the  title  role  In 
Robert  Careen's  production; 


conducted  by  Harry  Bicket;  Apr 
28,  30 

Sadler's  Wefls 
Teh  44-171-863  8000 
The  Royal  Opera:  Paul  Bunyan, 
by  Benjamin  Britton.  Staging  by 
Francesca  Zambello,  conducted 
by  Richard  Hickox  (replaced  by 
Chris  Willis  on  Apr  27);  Apr  26, 
27,  28,  29,  30;  May  1 


MADRID 
EXHIBITION 
Fundacftin  Juan  March 
Tel:  34 -91-435  4240 
Kurt  Schwitters  and  the  Spirit  of 
Utopia:  paintings,  drawings, 
collages  and  photographs  by  the 
German  avait-garde  artist,  from 
tite  period  1918-1947.  Includes 
loans  from  the  Sprengel  Museum 
in  Hanover  and  private 
collections,  including  that  made 
by  artist's  son;  to  Jun  27 


MUNICH 

CONCERTS 
PhUharmonle  Gasteig 
Tel:  49-89-5481  8181 

• Munich  Philharmonic 
Orchestra:  conducted  by  Gerd 
Albrecht  in  works  by  Sibelius  and 
Allan  Pettereson;  Apr  30 

• Prague  Symphony:  conducted 
by  Laos  Svarovsky  to  works  by 
Rimsky- Korsakov,  Chopin  and 

Ravel,  with  piano  soloist  Rudolf 
Buchbinder,  Apr  28 


NAPLES 

OPERA 

Teatro  di  San  Carlo 
Tel:  39-081-797  2331 


II  Barbiere  di  Siviglia:  by  Rossini. 
Gabriele  Ferro  conducts  a 
staging  by  Filippo  CriveiU,  with  a 
cast  led  by  Leo  Nuccl; 

Apr  28,  30 


PARIS 

EXHIBITION 
Grand  Palais 
Tel:  33-1-4413  1730 
Un  ami  de  Cfizame  et  de  Van 
Gogh:  le  docteur  Gachet 
(1828-1909).  Exhibition  devoted 
to  the  doctor  and  painter  who 
was  a friend  to  Cezanne,  Pisano, 
Monet  and  Renoir  as  well  as  to 
Van  Gogh,  who  famously  spent 
the  last  weeks  of  his  life  with 
Gachet  at  Auvers-sur-Olse;  to 
Apr  26 

OPERA 

Opera  National  de  Paris,  Op6ra 
Bastille 

Tel:  33-1-4473  1300 

www.opera-de-paris.fr 

Lohengrin:  by  Wagner. 
Conducted  by  Mark  Elder  in  a 
staging  by  Robert  Carsen; 

Apr  29 

Opera  National  de  Paris,  Palais 
Gamier 

Tel:  33-1-4343  9696 
www.opera-ile-paris.fr 
Platte:  by  Jean-Philippe 
Rameau.  Conducted  by  Marc 
Minkowski  in  a staging  by 
Laurent  Petty;  Apr  28, 29,  30 


ROME 

EXHIBITION 

Palazzo  defle  Eaposfetoni 
Teh  39-06-474  5903 
AJgardi:  The  Other  Face  of  the 


Baroque.  First  major  exhibition 
devoted  to  Bernini's  great  rival, 
the  Bolognese  artist  Alessandro 
AJgardi.  Indudes  66  sculptures  to 
bronze,  terracotta  and  marble, 
and  47  drawings;  to  Apr  30 


VIENNA 

CONCERT 

Konzerthaus 

Tet  43-1-5870  5040 
Vienna  Radio  Symphony 
Orchestra:  conducted  by  Ulf 
Schfrmer  in  a concert 
performance  of  J.  Strauss’s  Der 
Lustige  Krieg;  Apr  29 


TV  AND  RADIO 

• WORLD  SERVICE 
BBC  World  Service  radio  for 
Europe  can  be  received  in 
western  Europe  on  medium  wave 
648  kHZ  (463m) 

EUROPEAN  CABLE  AND 
SATELLITE  BUSINESS  TV 

• CNN  International 
Monday  to  Friday,  GMT: 

0&30:  MoneyHne  with  Lou  Dobbs 
1ZJSO:  Business  Asia 
19l30:  World  Business  Today 
22.00:  World  Business  Today 
Update 

• Businees/Market  Reports: 

05:07;  06:07;  07:07;  08:20;  0920; 
10:20;  11:20;  11:32;  1220;  1320; 
1420. 

At  0820  Tanya  Beckett  of  FTTV 
reports  live  from  UFFE  as  toe 
London  market  opens. 
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Back  to  the  future 


Th6  pessimistic  forecasts  of  last  autumn  failed  to  appreciate  that 
the  UK  economy  has  returned  to  the  stability  of  the  postwar  era 


Last  autumn,  many  thought 
the  UK  economy  was  about 
to  tumble  into  a deep 
recession.  It  now  appears 
those  forebodings  were 
wrong.  If  so,  the  UK  will 
have  enjoyed  something  It 
has  not  experienced,  for 
three  decades  - an 
expansionary  party  that  did 
not  end  in  tears. 

The  chief  reason  for  last 
year's  pessimism  was  the 
collapse  in  business 
confidence.  In  the  last 
quarter  of  1908  replies  to  the 
Confederation  of  British 
Industry’s  confidence  survey 
were  gloomier  than  in  1990 
and  almost  as  depressed  as 
in  the  darkest  days  of  1980 
and  1974. 

The  UK  suffered  serious 
recessions  on  those  three 
previous  occasions.  It  was 
not  unreasonable  therefore 
to  fear  another  was  on  the 
way.  Business  pessimism  is, 
after  all.  a self-fulfilling 
prophecy.  Yet  the  most 
important  reason  for  the 
pessimism,  apart  from  the 
turmoil  triggered  by  Russia's 
default,  must  have  been 
previous  experience.  A 
strong  economic  expansion 
had  ended  in  lamentation 
three  times  since  1970.  It  had 
become  difficult  to  believe 
things  could  be  different 
In  the  strip  cartoon 
Peanuts,  Charlie  Brown  is 
often  shown  trying  to  kick  a 
ball  held  by  his  friend,  Lucy. 
Every  time  he  runs  np  to 
kick,  she  takes  the  ball 
away,  whereupon  he  Halls 
backwards,  painfully. 

Charlie  Brown  never  learns; 
British  business  has. 

Between  the  end  of  the 
second  world  war  and  the 
early  1970s.  UK  economic 
performance  was  quite 
different  from  what  business 
now  expects.  Growth 
recessions  - when  the  rate 
of  growth  falls  below  the 
long-run  trend  - were 
common.  But  even  one 
quarter  with  year-on-year 


negative  economic  growth 
was  rare  (see  chart).  The  UK 
enjoys  a chance  of  returning 
to  the  stable  growth  of  that 

vanished  golden  age.  But  a 
chance  is  not  a certainty. 
Among  the  obstacles  to 
seizing  it  is  the  inability  of 
business  to  believe  it  The 
prompt  action  of  the  Bank  of 
England’s  monetary  policy 
committee  in  cutting  the 
base  rate  of  interest  by  225 
basis  points  from  last 
October  may  succeed  in 
ending  such  pessimism. 

In  his  magisterial  study  of 
recessions,  published  last 
year,  the  late  Christopher 
Bow  brought  out  bow 
different  things  can  be.* 

Dow  identified  five  “major 
recessions”  in  the  UK 
economy  since  1920: 1920-21; 
1929-32;  1973-1975;  1979-1982; 
and  19S9-93.  In  each  case,  bar 
one,  output  at  its  trough  was 
more  than  io  per  cent  below 
its  trend  level  The  exception 
was  1973-75,  when  output 
was  “only"  some  8 per  cent 
below  trend.  Strikingly, 
these  recessions  all  fell  into 
one  of  two  periods:  the 
inter-war  years  and  then 
after  1973. 

Low  inflation  means  the 
second  of  those  long  periods 
of  instability  may  now  he 
over.  Dow  argues  that  there 
are  two  possible  causes  of  a 


big  recession:  a negative 
external  economic  shock;  or 
a domestic  inflationary 
boom.  Each  of  the  three  big 
recessions  since  1970 
reflected  the  combination  of 
these  two  causes,  with 
excessive  domestic  demand 
particularly  important  in  the 
run  up  to  1973-75  and  198993. 

What  made  excess  demand 
especially  significant  in 
those  years  was  the  speed 
with  which  it  was  translated, 
into  high  inflation:  between 
the  Korean  war  boom  and 
1970,  UK  retail  price 
inflation  rarely  exceeded  5 
per  cent  But  it  started  to 
soar  in  the  early  1970s, 
reaching  27  per  cent  in  1975, 
then  22  per  cent  in  1980  and 
11  per  cent  in  199a  The  need 
to  control  each  of  these 
(successively  lower)  spikes 
in  inflation  largely  explains 
the  three  deep  recessions. 

What  is  different  this  time 
is  that  there  is  no  longer  any 
such  need.  Inflationary 
pressure,  while  present  in 
1997  and  1998,  has  been 
modest  by  the  standards  of 
the  past  three  decades.  That, 
in  torn,  is  wby  the  MFC  was 
able  to  respond  to  signs  of  a 
slowdown  with  such 
alacrity.  It  appears  that  the 
UK  economy  managed  to 
grow  0.1  per  cent  in  the  last 
quarter  of  1998  and  the 


Memories  of  recessions  past 

ousted*  vm-ooioa  growth  of  IK  GDP  at  combat  pdois  (V) 
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first  quarter  of  this  year. 
Renewed  expansion  is  now 
probable.  If  this  does  prove 
to  be  the  case,  this  w22  be  a 
growth  recession,  similar  to 
those  of  the  1950s  and  1960s. 

In  its  latest  World  - 
Economic  Outlook,  the 

International  Monetary 

Fund  expects  just  that:  the 
economy  is  forecast  to 
expand  by  0.7  per  cent  this 
year  and  2.1  per  cent  in  2000. 
This  is  a modest  . . 
downgrading  of  its  forecast 
of  last  December,  which  was 
for  growth  of  09  per  cent 
this  year.  The  WEO  also 
forecasts  inflation  at  dose  to 
the  government's  target  rate 
of  25  per  cent 
At  tasting  paints, 
forecasters  tend  to  differ. 
Some  argue  that  inflation  is 
set  to  tell  below  target: 
Goldman  Sachs,  for  example, 
expects  the  inflation  target 
to  be  undershot  by  0.5 
percentage  points  next  year, 
with  base  rate  falling  to  A5 
per  cent.  Others  are  more 
optimistic  about  the 
economy  (or  pessimistic 
about  inflation):  Morgan 
Stanley  forecasts  no 
undershoot  of  inflation  and 
base  rate  at  5 per  cent  this 
summer  and  6 per  cent  at 
the  end  of 2000. 

Such  divergences  tell  well 
within  any  reasonable 
margin  of  error  In 
forecasting.  What  matters 
ter  more  than  forecasting 
accuracy  (which  is  largely  a 
matter  of  luck)  is  whether 
policymakers  are  in  a 
position  to  react  to  news,  as 
it  arrives.  What  makes  the 
present  state  of  the  UK 
economy  encouraging  is  that 
they  can  do  just  that 
No  doubt,  the  MFC  win 
make  mistakes.  But  the 
central  point  is  that  the  past 
three  decades  of  extreme 
economic  instability  should, 
with  luck,  remain  in  the 
past  This  does  not  mean 
there  are  no  big  risks:  an 

Inflationary  decline  in 

sterling  is  one:  a deep 
recession  in  the  US  triggered 
by  an  equity  market  collapse 
Is.  another.  But  there  is  an 
excellent  chance  that  cycles 
will  once  again  be  the 
modest  events  of  the  25 
years  after  the  second  world 
war.  Now  all  people  need  to 
do  is  believe  it. 


* Christopher  Dow,  Major 
Secessions;  Britain  and  the 
World,  1920-1995  (Oxford 
University  Press,  1998) 
Martin.  Wolftgft.com 
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LETTERS  TO  THE  EDITOR 
Corporate  US  supports  China’s  WTO  accession 


Prom  Mr  Sy  Sternberg. 

Sir,  The  public  policy 
debate  that  has  surrounded 
Chinese  Premier  Zhu 
Rongji's  visit  to  the  US  has 
raised  legitimate  questions 
about  China’s  intentions  on 
how  the  US  should  interact 
with  the  world’s  most  popu- 
lous nation. 

Given  the  seriousness  of 
the  issues  regarding  US 
national  security.  Asia- 
Pacific  stability,  and  human 
rights  and  religious  freedom 
in  China,  it  is  understand- 
able that  reasonable  and 
responsible  voices  have 
questioned  the  basis  of  US- 
China  relations.  Some  have 
suggested  that  these  con- 
cerns are  sufficient  reason 
not  to  pnpgB  China  on  other 
fronts,  nor  to  proceed  with 
China’s  WTO  accession. 

I believe  this  a false 
choice.  Few  business  deci- 
sions or  decisions  in  one’s 


life  are  black  and  white  and 
I believe  leaders  in  the  busi- 
ness community  and  the 
American  public  will  reject 
this  “either  or"  mindset  The 
real  choices  confronting  the 
DS  and  China  today  are  com- 
plex and  nuanced. 

The  common  ground  that 
has  been  achieved  on  ect> 
nomic  and  commercial 
Issues  with  China  should  not 
be  thwarted  or  held  hostage 
to  other  important  hut  unre- 
solved issues. 

In  fact  moving  forward  in 
areas  where  both  skte  can 
and  do  agree  might  well 
improve  the  chances  of  suc- 
cess on  otter  issue  where 
agreement  has  not  yet  been 
achieved. 

The  recently  announced 
progress  on  China's  WTO 
accession  represents  an  his- 
toric breakthrough  in  US- 
China  economic  and  com- 
mercial relations.  There  is  a 


certain  irony  that  this  prog- 
ress has  occurred  at  a criti- 
cal juncture  in  our  relations 
with  China-  Nonetheless,  the 
agreement  demonstrates  the 
detsmiuatkm  and  vision  of 
the  negotiators  on  both 
sides. 

For  China,  this  a&eement 
will  advance  its  economic 
development  and  win  benefit 
Chinese  consumers  with 
lower  prices  and  a wide 

array  of  services  from  worid 
cfess  companies.  For  the  US, 
the  export  potential  to  L2bn 
people  will  finally  be 
realised. 

The  most  immediate  goal 
of  the  president  and  Premier 
Zhu  most  be  to  resolve  the 
remaining  issues  and  to 
quickly  press  forward  to 
complete  the  China  WTO 
accession  process.  Congress 
in  turn  most  recognise  the 
value  of  this  agreement  and 
act  to  grant  China  perma- 


nent Normal  Trade 
Relations  status.  We  in  the 
business  community,  there- 
fore. are  committed  to  an 
active  public  campaign  to 
support  the  president  and 
Congress  in  thee  efforts. 

We  must  maintain  the  cur- 
rent momentum  and  direct  it 
toward  the  creation  of  broad 
public  support  for  bringing 
fftire  within  the  rules  of  the 
worid  trading  system. 

Hus  is  the  time  for  respon- 
sible leaders  in  the  business 
community  to  ensure  that  a 
broad  coalition  of  American 
exporters,  termers  and  work- 
ers makes  known  its  strong 
support  for  this  goal. 


o?  C.J 

sU 


Sy  Sternberg,  CLU. 
chairman,  president  and 
chief  executive  officer. 

New  York  Life  Insurance 
Company. 

51  Madison  Avenue, 

New  York  NY1OO10,  US 


Weak  link 
between  the 
euro  and  war 


From  R.W.  Leon. 

Sir,  There  were  two  con- 
flicting headlines  in  your 
edition  of  April  21.  The  first 
was  “Euro  becomes  a casu- 
alty of  Balkan  war”;  the  sec- 
ond was  “A  strong  pound 
could  send  deficit  soaring”. 

With  respect,  both  cannot 
be  true,  for  tew  wfll  dispute 
that  the  UK  is  more  involved 
in  the  Balkan  war  than  any 
euro-zone  country.  Surely 
then  the  pound  should  also 
weaken  with  the  euro? 

Tbe  fact  is  that  the  Balkan 
war  has  bad  tittle  effect  yet 
on  the  economies  of  Europe, 
and  the  weakness  of  the 
euro  is  due  to  the  economic 
and  political  policies  primar- 
ily of  fYance  and  Germany. 
Let  us  call  a spade  a spade. 


R.W.Lean, 

Gfion  House, 

Little  Switzerland, 
Douglas, 

Isle  of  Man  IM2  6AF,  UK 


Ineffectiveness  of  economic 
sanctions  underlined 


pram  Mr  Brett  Wagner. 

Sir.  The  US  Congress  is 
currently  considering  the 
Sanctions  Reform  Act  of 
1999,  legislation  that  could 
profoundly  alter  the  manner 
and  frequency  with  which 
the  US  imposes  economic 
sanctions.  The  Act  was 
introduced  last  month  in 
both  houses  of  Congress  and 
enjoys  broad  partisan  sup- 
port. it  is  likely  to  reach  the 
president's  desk  this  year. 

As  documented  in  a report 
by  the  Centre  for  Strategic  & 
International  Studies,  unilat- 
eral economic  sanctions  are 
among  the  least  effective  for- 
eign policy  instruments. 
They  frequently,  fail  to 
change  the  behaviour  of  the 
offending  country;  they 
often  isolate  the  imposing 
country  more  than  the  tar- 
get country  itselt  Moreover, 
the  globalisation  of  com- 
merce. communications, 
industry  and  technology  will 
prove  such  unilateral 


approaches  less  effective  in 
the  future. 

The  report  argues  that  US 
diplomacy  should  be  based 
on  comprehensive  and  con- 
tinuous engagement.  While 
disagreements  between 
nations  do  occur,  ruptures  in 
diplomatic  relations,  eco- 
nomic activity  and  cultural 
exchanges  should  be  rare. 

Furthermore,  Washington 
policymakers  should  enlist 
US  allies  and  the  target 
state’s  trading  partners  in 
sanctions  regimes.  A pledge 
fry  the  US  to  avoid  extra-ter- 
ritorial provisions  in  future 
sanctions  law  would  cer- 
tainly advance  effort. 


Volatile  mix 


Brett  Wagner, 
poficy  analyst. 
Unilateral  Economic 
Sanctions  Project, 
Centre  for  Strategic  & 
International  Studies, 
1800  K Street  NW, 
Washington  DC  20006, 
US 


From  Mr  Peter  Hutton. 

Sir.  Ronald  Hampel  com- 
plains that  the  interaction  of 
analysts  and  media  “creates 
real  problems  for  manage- 
ment” (April  22).  Presum- 
ably this  difficult  environ- 
ment is  a justification  for 
the  high  pay  packets  he 
advocates  in  the  rest  of  the 
speech.  I wonder  which 
would  he  have  preferred  to 
do  without? 


Peter  Hutton 
5 Yerschoyle  Mews, 
Dublin  2,  Ireland 


Battlefield 


Alex  McLaren 
16  Canonbie  Road, 
London  SE23  SAP.  UK 


Number  One  Southwark  Bridge,  London  SE1  9HL 


We  are  keen  to  sneouraga  letters  ham  readers  wriAada  Letters  may  be  laxol  to  +4d  171-373  5338  {set  tax  ro  -els'),  e/nat 
tederajxJfarttfUon  AAtsted  tatters  are  afso  argiaUe  on  tte  FT  wfl  ste.  ftnp  j.  '*Nr*FT xcre  Transtenn  may  be  avatotye  ter 
tetters  wnOen  ta  tt»  main  romtabsnai  languages.  Fax  Cl  7!  £735938.  Lenere  shodd  be  typed  and  not  tend  wrtten. 


YscS  V</3'v*  acidssl 

'j'-'c.”  rtsVi* 

every  T-'srafc: 


indeed  they  are.  In  fact,  we  ve  added  so  many  new  daily  connecting 
flights  via  our  friendly  Zurich  hub  that  it’s  not  just  people  that  we* re 
bringing  closer,  but  the  whole  world.  And  we’re  certainly  making  it  a 
lot  easier  to  get  around.  So  relax.  Think  your  thoughts.  And  leave 
everything  else  to  us,  Swissair.  We  care. 
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Cormecting  people  in 
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world-wide. 
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PERSONAL  VIEW  DAMON  BRISTOW  AND  JONATHAN  EYAL 


Kosovo’s  Tibetan  parallel 


The  west  has  largely  Ignored  China’s  opposition  to  military  intervention  in  the  Balkans  - 
but  Beijing’s  views  will  need  to  be  heard  before  the  conflict  can  be  resolved 


Tensions  between 
western  leaders 
and  the  Kremlin 
over  the  conduct  of 
the  war  in  Kosovo  featured 
prominently  at  Nato’s  50th 
anniversary  summit  at  the 
weekend.  But  one  issue  not 
addressed  in  Washington 
may  prove  to  be  just  as 
important:  the  reaction 
of  China  to  the  western 
action. 

Beijing  shares  Moscow’s 
steadfast  opposition  to  the 
use  of  military  force  in  the 
Balkans.  However,  while 
Moscow's  support  for  the 
Serbs  and  the  consequences 
of  its  opposition  to  the  bomb- 
ing campaign  have  been 
subject  of  dose  scrutiny  in 
Europe,  China’s  abjections 
have  been  largely  over- 
looked. That  may  prove  fool- 
ish, for  the  Chinese  reaction 
to  Nato’s  operation  is  more 
subtle  and,  in  many 
respects,  more  enduring. 

Unlike  the  Russians,  the 
Chinese  cannot  rfaiw  Hr«u» 
relations  with  the  Balkan 
region,  although  during  the 
cold  war  . Beijing  supported 
Yugoslavia,  Albania  and 
Romania  in  the  defiance  of 
the  Soviet  Union.  Nor  did 
the  Chinese  expect  to  be  con- 
sulted during  the  various 
phases  of  the  Yugoslav  war. 
While  Russia  was  a member 
of  the  so-called  Contact 
Group  of  countries  dealing 
with  the  conflict,  Beijing 
remained  on  the  sidelines, 
while  routinely  abstaining  in 
the  vote  on  many  Yugoslav 
resolutions  adopted  by  the 
United  Nations  security 
council  Instead,  two  other 
developments  have  propelled 
China  into  action. 

The  first  was  the  creation 
of  small,  poor  and  vulnera- 
ble countries  out  of  the  rates 
of  Yugoslavia.  Inexperienced 
and  strapped  for  cash,  these 
countries  proved  to  be  easy 
prey  for  Taiwan’s  campaign 
to  gain  international  recog- 
nition. The  sight  of  Taiwan- 
ese diplomats  offering  cash 
in  return  for  establishing 
diplomatic  relations  with 
Yugoslavia's  successor  ‘ 
states  riled  Befiteg. 

Taiwan,  still  regarded  by 
filing  as  a renegade  prov- 
ince, scored  an  important  tri- 
umph earlier  this  year  when 
Macedonia  recognised  it  and 
even  agreed  to  host  an  offi- 
cial Taiwanese  visit  at  the 


TS»et  CMna  fears  Kosovo  wB  seta  precedent 


Sarah  Murray 


rank  of  foreign  ministers. 
China’s  response  was 
prompt:  it  amounted  to  a 
veto  ova-  a routine  security 
council  resolution  to  extend 
the  mandate  of  peacekeepers 
in  Macedonia. 

The  episode  was  almost 
ignored  in  the  western 
media,  which  remained  con- 
centrated on  the  Kosovo  cri- 
sis. But  it  did  not  escape  the 
attention  of  Slobodan  Milos- 
evic, president  of  Yugo- 
slavia. One  of  the  reasons 
advanced  by  Yugoslavia  for 
the  seizure  of  three  US  sol- 
diers apparently  on  Macedo- 
nian territory  was  that  the 
soldiers'  presence  was  ille- 
gal since  their  UN  mandate 
had  expired.  . 

Characteristically,  the  Chi- 
nese are  unwilling  to  become 
Mr  Milosevic's  pawns;  unlike 
the  Russians,  therefore,  they 
have  not  tried  to  offer  Yugo- 
slavia any  direct  support. 
Nor  have  Chinese  officials 
rushed  to  Belgrade  to  sug- 
gest various  peace  schemes. 
But  Chinese  opposition  to 
the  Nato  operation,  in  the 
Balkans  remains  just  as 
implacable.  And  the  Chinese 
are  biding  their  time,  sus- 
pecting that  they  may  be 
able  to  exact  their  revenge 
when  western  governments 
come  to  the  UN  to  gain 
approval  for  any  Kosovo 
peace  deal 

The  Chinese  are  deeply 
disturbed  by  the  notion  that 
any  group  of  countries  can 
decide  to  intervene  in  what 
they  consider  internal  affairs 
of  other  countries  - parallels 
between  Tibet  and  Kosovo 
are  too  great. 


Clearly,  Beijing  knows 
that  no  country  would  con- 
sider military  action  on 
behalf  of  the  people  of  Tibet 
But,  as  great  sticklers  for 
protocol,  the  Chinese  are 
just  as  impressed  by  legal 
precedents  as  by  practice. 

More  importantly.  Beijing 
is  concerned  about  Nato's 
future  global  role.  Over  the 
past  year,  Chinese  diplomats 
have  regularly  expressed 
concern  about  the  alliance’s 
derision  to  move  from  its  old 
job  of  safeguarding  the  secu- 
rity of  its  member  states 
towards  a “new  strategic 
concept”. 

The  Chinese  have  made 
clear  that  they  view  the  new 
strategic  concept  as  a men- 
ace to  their  own  security. 
Beijing  has  watched  with 
alarm  as  the  alliance  forged 
relations  with  countries 
such  as  Kazakhstan,  which 
has  chosen  to  associate  itself 
to  Nato  through  the  Partner- 
ship for  Peace  programme. 

To  any  European  politi- 
cian, such  fears  may  seem 
far-fetched.  Although  Nato 
has  acted  in  Yugoslavia  - 
thereby  establishing  the  pre- 
cedent for  intervention  in 
non-member  states  - no 
one  envisages  a wider 
geographic  remit  for  the 

allfanro 

The  Europeans  and  the 
Americans  have  vastly  dif- 
ferent positions  over  con- 
flicts in  the  Middle  East  and 
north  Africa  and  it  is  hard  to 
see  how  the  alliance  can 
operate  even  further  afield. 
Furthermore,  despite  some 
m utterings  by  French  and 
British  politicians  about  how 


Europe  should  contribute 
more  actively  to  Asian  secu- 
rity. the  feet  remains  that 
the  European  members  of 
Nato  do  not  envisage  active 
military  operations  there. 

But  Chinese  fears  take  a 
longer-term  view.  Beijing 
has  noted  the  US  desire  to 
forge  regional  alliances  with 
Japan  and  South  Korea  very 
much  modelled  on  the  Nato 
pattern.  It  has  also  noted  the 
possibility  that  - at  least  in 
legal  terms  - countries  such 
as  Kazakhstan  and  Russia 
win  now  be  able  to  demand 
a formal  process  of  political 
consultation  with  Nato  in 
times  of  crises. 

And.  finally,  the  Chinese 
are  struck  by  the  way  demo- 
cratic societies  can  be  influ- 
enced in  warfare.  The  sight 
of  the  Albanian  refugees  has 
changed  Nato's  war  aim^ 
from  those  of  simply  seeking 
an  autonomy  for  Kosovo  to 
those  of  almost  guaranteeing 
it  independence.  Could  not  a 
fimilar  process  be  repeated 
if  there  were  public  demon- 
strations in  Taiwan  demand- 
ing the  island's  formal  decla- 
ration of  independence,  or  if 
there  were  more  bloody  riots 
in  East  Timor  and  in  other 
parts  of  Asia? 

Nato’s  apparent  inability 
to  take  into  account  Bei- 
jing’s feelings  does  not  bode 
well  for  the  future.  The 
irony  is  that  while  the  US, 
Britain  and  others  in  the 
affiance  pay  lip-service  to 
China’s  growing  economic, 
political  and  military  power 
and  talk  about  the  impor- 
tance of  “engaging"  Beijing, 
when  push  comes  to  shove 
China’s  word  carries-  little 
weight  in  most  western 
capitals. 

Unlike  the  Russians,  the 
Chinese  have  never  mkde  a 
bold  claim  to  exercise  a veto 
over  Nato’s  activities.  But 
Bequig  win  have  to  be  heard 
when  Nato  turns  to  the  UN 
or  tire  final  settlement  of 
me  Kosovo  conflict  Western 
governments  niff  then  be  in 
for  a surprise,  if  Nato  wishes 
to  act  on  the  global  stage.  It 
must  be  prepared  to  think 
globally  as  well. 


Bamon  Bristow  is  head  of  the 
Programme  and  Dr  Jon- 
athan Eyal  is  director  of 

22“  at  Pwal  United 
unices  institute  for  Defence 
Studies  in  London. 
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From  Mr  Alex  McLaren. 

Sir,  I voted  Labour  to  save 
the  NHS  and  for  Labour  to 
provide  an  education  for  my 
children.  1 did  not  vote  for  a 
Tony  Blair  who  would  waste 
millions  on  a useless  war  in 
a faraway  country. 
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The  G7  after 
the  storm 
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Although  Japan  and  much  of  the 
developing  world  will  suffer 

- recession  this  year,  the  mood  at 
today's  meeting  of  Group  of 

- Seven  finance  ministers  and  cen- 
tral bankers  will  be  measurably 
lighter  than  during  the  dark  days 

- of  last  autumn.  But  manias,  pan- 
ics and  crashes  are  the  nature  of 

- the  financial  market  beast.  At 

■ some  point,  there  wiD  be  another 
crisis.  The  question  is  whether 
anything  has  been  learnt  from 
this  one. 

The  financial  storm  which 

. started  with  Thailand’s  devalua- 
tion in  July  1997  and  which  - 

• with  signs  of  recovery  in  Brazil  - 

‘ appears  to  have  blown  itself  out. 

was  the  result  of  the  fickleness  of 
the  herd.  Investors  piled  into  east 
Asia  at  the  start  of  the  decade 

- with  scant  regard  for  risk. 

When  the  mood  changed,  inves- 
tors bolted  in  the  opposite  direc- 
tion with  equally  scant  regard  for 
economic  fundamentals.  Small 
economies  can  he  overwhelmed 
when  large  financial  institutions 
- 4 make  fractional  adjustments  in 
.-their  global  portfolios. 

• The  G7  has  taken  some  steps  to 
shore  up  the  world’s  financial 
-system.  Progress  has  been  made 
in  introducing  greater  transpar- 

- ency  and  codes  of  best  practice. 
The  global  stability  forum,  by 

■ - bringing  together  financial  regu- 

lators. should  help  limit  the  kind 
^ of  euphoric  bubble  which  burst 
M^  ;o  dramatically  in  Asia.  The 
T j I much  discussed  contingent  credit 
1 1 facility  may  help  limit  contagion, 
ind  reports  on  risk  management 


and  highly  leveraged  Institutions 
may  yield  change. 

But  the  message  of  today’s  G7 
meeting  will  be  that  - when  the 
next  crisis  strikes  - poor  coun- 
tries are  on  their  own.  Rich  coun- 
tries are  not  going  to  do  anything 
about  their  hanks  The  institu- 
tions are  too  powerful  The  inter- 
ests are  too  vested.  The  moral 
hazard  problem  will  not  go  away. 

Therefore,  emerging  markets 
must  take  their  own  precautions. 
This  means  financial  transpar- 
ency, closely  regulated  and  hon- 
est banking,  fiscal  probity,  pru- 
dential reserves  and  sustainable 
exchange  rate  regimes  (which, 
the  IMF  now  acknowledges,  rules 
out  adjustable  pegs). 

Crucially,  there  should  be  no 
perverse  distortions  which 
encourage  risky  short-term  capi- 
tal flows,  rather  than  more  desir- 
able long-term  lending,  equity 
flows,  and  direct  investment.  If 
the  west  will  do  nothing  to  make 
its  banks  safer,  developing  coun- 
tries must  limit  domestic  expo- 
sure through  curbs  on  short-term 
foreign  currency  liabilities.  The 
alternative  is  to  sell  the  banking 
sector  to  foreigners. 

Policymakers  in  emerging  mar- 
kets must  take  these  lessons  to 
heart  International  capital  mar- 
kets can  finance  development, 
but  the  events  of  the  last  few 
years  have  knocked  development 
hack  in  many  parts.  There  will  be 
more  manias,  more  panics  and 
more  crashes.  The  G7  has  taken 
some  steps.  Developing  countries 
must  do  more. 
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Nato’s  caution 


)nce  it  became  clear  that  Nato’s 
Oth  anniversary  summit  would 
- • • ie  dominated  by  unfinished  busi- 
less  in  Kosovo,  its  outcome  was 
' -loomed  to  a confusion  of  objeo- 
--ives.  In  the  event,  it  turned  out 

- -o  be  neither  a very  determined 

- ouncfl  of  war  nor  a very  vision- 
--  ry  look  to  the  fiiture.  It  must  be 

. — -.oped  that  it  has  still  done 
□ough  to  demonstrate  to  Slobo- 
-an  Milosevic  that  he  cannot 
ope  for  any  early  relief  from  the 

- - ombing  of  Yugoslavia,  unless  he 

ues  for  peace  and  lets  the  refu- 
ses return. 

The  19  Nato  member  states 
!'  -aanaged  to  agree  in  Washington 
..  □ cany  on,  and  even  intensify, 
.heir  aerial  bombardment.  But 
.’.bey  stopped  short  of  any  thor- 
ough consideration  of  the  use  of 
ground  troops  to  follow  it  up. 
Their  excuse  was  that  any  such 
' lebaie  would  have  been  a tacit 
idmission  of  failure  of  the  air 
var.  That  is  too  feeble. 

Ground  troops  will  have  to  be 
ised  to  chaperone  Kosovan  refu- 
ses back  to  their  homes,  at  the 
'ery  least.  They  may  face 
ong-term,  low-level  Yugoslav 
lostility,  even  after  an  intensi- 
ied  bombing.  Western  public 
ipinion  should  be  prepared  for 
hat  And  Mr  Milosevic  must  be 
nade  to  realise  that  he  faces  a 
hreat  on  all  fronts;  and  not  sim- 
>Iy  that  of  bombers  and  fighters 
■ lying  at  15,000  feet 

The  reality  is  that  many  Nato 
; nembers  still  entertain  doubts 


about  the  use  of  ground  troops 
for  anything  but  peace-keeping, 
after  a total  surrender.  Some  are 
also  hesitant  about  enforcing  a 
total  oil  embargo  for  fear  it  could 
be  seen  as  an  act  of  war  by  the 
likes  of  Russia. 

On  one  level  their  hesitancy  is 
reassuring.  It  proves  once  again 
that  Nato  is  an  organisation  of 
peace-minded  democracies,  not  a 
warmongering  alliance.  That  is 
the  extraordinary  achievement  of 
its  first  50  years,  and  the  justifi- 
cation of  its  continued  existence. 
But  it  does  make  the  determined 
prosecution  of  war  much  more 
difficult 

The  summit  also  approved  a 
new  strategic  concept,  designed 
to  give  the  alliance  a purpose  for 
the  Ztst  century.  ft  includes  use 
of  Nato  forces  in  out-of-area 
actions  - Bke  Kosovo  - without 
necessarily  seeking  the  prior 
approval  of  the  United  Nations.  It 
refers  to  the  vague  concept  of 
preserving  security  in  the  “Euro- 
Atlantic  area”.  And  it  would 
allow  European  Union  members 
to  conduct  their  own  defence  ini- 
tiatives with  Nato  support. 

Those  ambitions  are  aH  very 
wen.  They  assume  a successful 
conclusion  to  the  war  . In  Yugo- 
slavia, and  a willingness  to  do 
the  same  thing  again.  That  may 
require  more  determination  than 
some  members  demonstrated  in 
Washington.  Until  then,  the  new 
strategic  concept  can  be  no  more 
than  “work  in  progress”.- 


Unruly  union 
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1 Slections  always  seemed  the 
...'  nost  likely  outcome  of  India’s 
f:>.iatest  political  crisis,  despite  the 
‘^aest  - and  desperate  - efforts  of 
- " ..j'Sonia  Gandhi  to  form  a govern- 
. ’ nent  But  the  timing  is  far  from 

movement.  With  the  monsoon 
nearing,  it  looks  unlikely  that 
. _^:  -:hey  can  be  held  until  September. 
m'  ,-:  India  is  thus  probably  set  for  a 
*’  ■"  nngish  period  of  caretaker  gov- 
"-  ■*  . eminent,  during  which  it  will  be 

_ . difficult  to  mount  any  new  policy 
initiatives.  Economic  reform  win 
3top,  Just  when  the  business  com- 
.-.munity  thought  the  government 
* was  finally  getting  to  grips  with 
, ■ some  of  the  country's  Intractable 
problems.  Worse  still,  the 
chances  of  any  speedy  resolution 
to  the  controversy  surrounding 
Jl  India’s  nuclear  tests  look  shm. 

It  would  be  easy  at  this  point  to 
rtiBYmgg  India’s  democracy  as 
.-flawed.  But  this  would  be  unfair. 
. The  willingness  of  politicians 
such  as  Atal  Behari  Vajpayee  to 
step  down  when  they  lose  a confi- 
dence vote  Is  a sign  that  damoo- 
. racy  is  deeply  entrenched,  which 
t 'is  ultimately  good  for  stability. 
j,  j.  Moreover,  the  present  upheav- 
■ als  are  a natural  part  of  a 
' - ; long-term  transition  to  coalition 
^politics.  The  imperial  style  of  the 
^Congress  party,  which  dominated 
. y much  of  the  last  half-century,  3s 
giving  wBy  to  a multiplicity  of 
regional  parties  that  must  work 
together  to  provide  stable  govern- 
ment at  the  centre.  The  interreg- 
num will  be  a useful  test  of  the 


presidency  in  managing  the  more 
volatile  environment  It  also  will 
give  the  main  Congress  and 
Bharatiya  Janata'  parties  the 
opportumty  to  plan  how  to  select 
coalition  partners  and  work  with 
them  on  the  formation  of  policy. 

That  this  can  be  done  even  in 
India’s  chaotic  environment  is 
shown  by  the  relative  success  of 
the  United  Front  coalition  framed 
in  1996  by  H.  Deve  Gowda. 
Thanks  to  strong  leadership  and 
a conscious  effort  to  involve 
senior  regional  figures  in 
decision-making,  it  hung  together 
longer  than  many  expected. 

Tnrfia  win  benefit  if  this  is  the 
lesson  the  parties  learn 

from  the  current  crisis.  But  it  is 
imrlaar  how  far  it  wiD  sink  in, 
especially  with  Congress,  which 
has  been  slow  to  understand  that 
it  r«n  no  longer  behave  as  if  it 
hari  a monopoly  right  on  power. 

Its  recent  approach  has  been 
opportunistic,  bringing  down 
coalitions  when  they  seemed  to 
be  ening  reasonably  welL  This  is 
a high-risk  tactic.  Her  manifest 
difficulty  in  forming  a govern- 
ment has  not  enhanced  Mrs 
Gandhi’s  standing.  If,  having 
played  the  rarotThi  card,  Congress 
does  badly  at  the  polls,  it  will 
have  inflicted  on  itself  a blow 
from  which  it  will  be  hard  to 
recover.  Mrs  Gandhi,  and  India’s 
other  leaders,  need  to  understand 
that  coalitions  work  best  when 
there  is  a genuine  willingness  to 
share  power. 


Making  connections 

National  telecoms  monopolies  are  planning  huge  mergers  to  head  off  competition  and 
smaller  rivals  bent  on  breaking  up  their  empires,  write  Richard  Waters  and  Alan  Cane 


If  there  were  any  doubts 
about  the  imperialistic  ten- 
dencies of  the  modem  tele- 
communications executive, 
they  should  have  been  dispelled 
by  the  events  of  the  past  week. 
The  round  of  mergers  between 
al ready-gigantic  companies  has 
reached  an  unprecedented  level: 
before  long,  it  seems,  most  indi- 
viduals and  businesses  in  Europe 
and  the  US  will  be  citizens  of 
these  vast  communications 
empires. 

The  planned  union  of  Deutsche 
Telekom  and  Telecom  Italia,  if 
consummated,  would  create  a 
combine  with  100m  customers, 
and  a declared  intention  to 
extend  its  reach  to  millions  more. 
American  Telephone  & Tele- 
graph, with  70m  residential  cus- 
tomers already,  would  end  up 
owning  cable  television  networks 
that  pass  the  homes  of  nearly  a 
third  of  all  Americans,  if  last 
week’s  unsolicited  $58bn  bid  for 
MediaOne  is  accepted. 

Other  empire-building  mergers 
are  already  in  the  works  in  the 
US.  Two  giant  US  local  telephone 
companies  - one  assembled  from 
the  old  networks  of  Bell  Atlantic. 
GTE  and  Nynex,  the  other  from 
SBC  Communications,  Ameritech 
and  Pacific  Telesis  - will  each 
end  up  controlling  one-third  of 
the  country’s  nearly  200m  tele- 
phone access  lines,  provided  reg- 
ulators do  not  object. 

On  a smaiTor  scale,  but  no  Jess 
surprising  than  the  proposed 
Deutsche  Telekom/Telecom  Italia 
marriage,  the  state-owned 
national  operators  of  Sweden  and 
Norway  have  agreed  to  create  a 
single  company  which  threatens 

to  rinminatp  mmmimlwitinn.c  in 

Scandinavia. 

Furthermore,  the  cellular 
phone  business  has  not  escaped 
what  amounts  to  the  biggest 
round  of  takeovers  and  mergers 
ever  mounted  in  any  industry.  In 
January  Vodafone,  the  UK  opera- 
tor, acquired  AtrTouch  of  the  US, 
giving  it  huge  geographic  reach 
and  global  branding. 

Superficially,  many  of  these 
proposed  unions  are  driven  by 
purely  local  concerns  - AT&T’s 
need  for  direct  access  to  custom- 
ers as  it  goes  through  the  trans- 
formation from  long-distance  car- 
rier, pure  and  simple,  to  full 
service  communications  group; 
Telecom  Italia's  struggle  to 
escape  the  attentions  of  Olivetti, 
an  unwelcome  and  unwanted 
suitor. 

But  underneath,  a common 
logic  is  driving  the  transforma- 
tion of  the  industry.  Old  monopo- 
lies, once  divided  and  protected 
from  each  other  by  regulation, 
have  had  the  shackles  taken  off. 
They  find  themselves  In  a scary 
new  world,  one  where  big  neigh- 
bours, rather  than  keeping  them- 
selves to  themselves,  are  starting 
to  throw  their  weight  around. 

There  is  also  a new  band  of 
low-cost,  technologically 
advanced  rivals.  Firing  up  with 
the  declared  intention  of  skim- 
ming off  their  best  customers. 

Increasingly,  these  clients  are 
multinational  organisations. 
Operators  are  thus  being  forced 
to  devise  strategies  for  expansion 
outside  their  national  bound- 
aries: retreating  to  the  safety  of 
their  home  territory  is  no  longer 
an  option. 

It  is  not  surprising,  then,  that 
many  traditional  operators  have 
adopted  the  same  response:  to 
put  together  the  largest  mass  of 
networks  and  customers  that  reg- 
ulators will  allow  them,  then 
hunker  down  against  the  enemy. 

. The  question  for  regulators  and 
politicians  is:  If  the  operators’ 


Download  time  for  a 3.5  minute  video  clip  using  different  technologies 
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strategy  works,  will  it  kill  off  the 
hoped-for  benefits  that  liberalisa- 
tion of  telecoms  markets  was 
meant  to  bring  in  the  first  place? 
This  is  potentially  an  issue  of 
fundamental  importance  to  the 
global  economy.  In  the  net- 
worked world  foreshadowed  by 
the  rise  of  the  internet,  the  big- 
gest rewards  are  likely  to  flow  to 
those  countries  whose  citizens 
enjoy  the  cheapest,  most  efficient 
access  to  information.  The  near- 
ubiquitous  silicon  chip  will  not 
fulfil  its  promise  until  the 
high-speed  fibre-optic  network 
becomes  equally  common. 

While  their  regulatory  histories 
differ,  the  mergers  pursued  by 
American  and  European  carriers 
in  response  to  liberalisation  have 
been  driven  by  the  three  basic 
desires.  The  first,  and  most  pow- 
erful, has  been  the  pursuit  of  size 
for  its  own  sake.  “The  industry 
lends  itself  naturally  to  scale  - 
and  scale  has  been  artificially 
constrained  by  politicians,”  says 
Mark  Bruneau,  a telecoms  con- 
sultant at  Renaissance  World- 
wide in  the  US. 

To  this  could  be  added  a natu- 
ral fear  on  the  part  of  telecom 
executives:  that  by  staying  apart 
from  the  new  giant  groupings, 
they  may  risk  being  marginal- 
ised.  Better  to  act  now  than  to 
wait  to  be  swallowed  whole  by 
some  passing  whale. 

But  there  is  no  guarantee  that 
scale  will  bring  success.  “The 


experience  [of  big  mergers]  in  the 
US  so  for  is  mixed.”  says  Raul 
Katz,  head  of  telecoms  consulting 
at  Booz  Allen  & Hamilton. 

Global  alliances  such  as  Global 
One.  the  partnership  between 
Deutsche  Telekom.  France  Tele- 
com and  Sprint  of  the  US,  have 
so  far  failed  to  generate  profits 
despite  huge  investment. 

The  second  motivating  force 
behind  the  mergers  has  been  the 
attempt  to  assemble  networks 

The  technological 
revolution  has  made 
it  possible  for  new 
entrants  to  leapfrog 
older  rivals 


that  extend  to  as  many  custom- 
ers as  possible,  reducing  the  need 
to  pay  fees  to  use  a rival’s  lines 
to  fill  in  part  of  the  distance  that 
a call  travels  from  one  customer 
to  another. 

Control  of  a single  network 
also  makes  it  easier  to  avoid  the 
sort  of  faults  that  arise  when  dif- 
ferent networks  are  linked 
together,  a vital  consideration  for 
big  business  customers. 

Some  of  the  fastest-growing 
telecoms  companies  have  set  out 
with  the  single-minded  objective 


of  creating  these  end-to-end 
networks  to  handle  the  growing 
data  traffic  of  multinational  com- 
panies. MCI  WorldCom,  along 
with  newcomers  Qwest  and 
Global  Crossing,  have  all  made 
their  names  this  way.  looking  to 
lay  their  fibre  rings  around  the 
main  European  and  American 
business  centres. 

Whether  for  business  or  resi- 
dential customers,  though,  the 
most  valuable  piece  of  the  net- 
work may  turn  out  to  be  the 
so-called  “last  mile”,  the  connec- 
tion that  runs  directly  into  a 
home  or  office. 

AT&T  may  well  be  the  most 
glaring  proof  of  this  fact.  Con- 
fined to  the  long-distance  market 
since  the  old  Ma  Bell  was  broken 
up  in  1984.  the  company  has  only 
recently  been  allowed  to  own 
direct  links  to  its  customers 
again.  Without  them,  it  could 
face  an  uncertain  future:  its  reve- 
nues from  long-distance  calls  will 
fall  gradually  over  the  next  five 
years,  according  to  projections 
issued  by  the  company  last  week. 

The  value  of  those  local  con- 
nections has  been  rising  fast, 
according  to  Dan  Somers, 
AT&T’s  chief  financial  officer. 
When  it  agreed  to  buy  its  first 
cable  television  company  last 
year.  AT&T  offered  the  equiva- 
lent of  $2,700  for  each  of  TCI’s 
subscribers:  for  MediaOne,  it  has 
bid  $4,700.  Those  cables  could 
eventually  become  a lifeline,  pro- 


OBSERVER 


Taiwan’s  brand 
new  look 

Generalfesimo  Ctiiang  Kai-shek 
wouldn't  have  approved.  So 
fierce  was  Ids  hatred  of 
communists  that  he  often 
preferred  to  fight  Mao  Zedong 
than  the  invading  Japanese. 

Now  Taiwan’s  preparing  to 
permit  communist  activism  by 
rerising  cold  war  laws.  And,  in 
another  sign  of  its  political 
make-over,  ft  has  agreed  to  dig 
Into  its  pockets  to  help  former 
Nationalist  soldiers  remove 
anti-communist  tattoos. 

The  island  is  thinking  of 
scrapping  the  stiff  prison 
sentences  that  once  were  meted 
out  to  pro-communists  and 
Taiwanese  separatists  alike.  Such 
draconian  measures  don't  mesh 
too  well  with  the  free-speech 
policies  of  the  past  decade. 

Changing  times  are  behind  the 
state-sponsored  tattoo  removal 
too.  Chlang  ruled  Taiwan  as  an 
anti- Marxist  bastion  after  being 
chased  off  the  mainland  In  1949. 
While  he  held  sway,  branding 
Drive  Out  The  Communist 
Bandits”  on  your  arm  was  the 
pinnacle  of  political  fashion. 

But  with  the  old  man  dead  for 
nearly  a quarter  of  a century  and 
Taiwanese  hopes  of 
reconquering  the  mainland  long 
abandoned,  the  slogans  are 
proring  a problem.  Okf  soldiers 
revisiting  their  home  villages  risk 
being  mugged  by  angry  cadres. 

Grafting  skin  over  nationalist 


slogans  is  expensive  and  some 
politicians  reckon  Gh tang’s  old 
party  - and  not  the  taxpayer  - 
should  foot  the  bill  for  getting  rid 
of  the  tattoos.  But  despite  the 
controversy,  the  message  is 
clear  the  Taiwanese  don’t  want 
to  wear  their  hearts  on  their 
sleeves  any  more. 

Goldman  goodies 

Goldman  Sachs'  200-odd 
partners  have  had  a busy  couple 
of  months.  Not  only  have  the 
financial  markets  been  fizzing 
with  activity:  partners  have  also 
had  to  worry  over  what  they'll  do 
with  the  goodies  they’ll  net  when 
the  firm  goes  public  next  week. 
That’ll  be  about  S20m  each  for 
the  most  Junior  partners  and 
more  than  $2 OOm  for  the  head 
honchos. 

This  week  It’s  the  turn  of  the 
13,000  Goldman  employees  who 
aren't  partners  to  get  then- 
calculators  out  Starting  today, 
managers  will  call  staff 
Individually  Into  meetings,  where 
they’ll  learn  how  many  shares 
they’ll  be  allocated. 

With  about  20  per  cent  of  the 
value  of  the  firm  to  split  between 
them,  staff  stand  to  get  between 
$10,000  and  several  minion 
dollars  each,  assuming  a market 
value  of  about  $25bn.  Goldman 
has  also  held  town-hall  meetings 
to  tell  ail  the  employees  how 
lucky  they  are.  For  when  Morgan 
Stanley  and  Salomon  Brothers 
went  public  the  partners  kept  ail 
the  spoils  for  themselves. 


Silly  season 

Snoozing  doctors,  homesick 
truck  drivers  aid  gargantuan  law 
suits.  It  could  only  be  the  United 
States. 

Recently  the  National  Law 
Journal,  a rattier  sober  weekly, 
printed  its  hit  Dst  of  last  year’s 
top  10  legal  offences  against 
common  sense,  all  chosen  from 
the  newest  growth  area  for  legal 
nonsense,  employment 
discrimination  law. 

One  featured  an 
anaesthesioiogist  who  sued 
under  the  Americans  with 
Disabilities  Act  after  he  was  fired 
for  sleeping  “slack  jawed  and 
snoring”  through  four  different 
operations. 

He  said  he  had  a disability  - 
steep  apnea.  Sadly  his  suit  was 
dismissed  after  a court 
discovered  that  “sleeping  while 
administering  anaesthetics 
severely  diminished  his  abi&ty  to 
perform  his  job". 

There  was  also  a 
Massachusetts  truck  driver  who 
said  he  had  a disability  that 
prevented  him  from  driving  over 
bridges  or  in  unfamiliar  places. 
Unfortunately  for  him,  the  court 
ruled  that  he'd  been  fired  not 
because  he’d  asked  for  a special 
route,  but  because  he  falsified 
his  travel  logs. 

And  a secretary  for  a New  York 
real  estate  company  said  she 
had  to  work  harder  because  two 
co-workers  "conformed  to  a 
sexual  stereotype".  Translation: 


they  took  coffee  to  the  boss  - 
and  so  got  away  with  less  work. 
A jury  awarded  her  $100,000,  but 
it  was  overturned  on  the  grounds 
it  wasn't  illegal  for  an  executive 
to  prefer  an  employee  who 
"made  his  We  more  pleasant*. 

Thank  God  for  American  legal 
process,  where  it  takes  a court 
to  teii  a nation  that  sleeping 
doctors  are  dangerous,  and  that 
coffee  can  be  nice. 

Crew  change 

Right  attendants  cm 
Scandinavian  Airlines  System  are 
altering  their  current,  rather 
military  look.  Next  month,  out  go 
the  Nordic  carrier's  starched 
white  shirts,  ties  and  navy 
blazers;  in  come  beige  polo 
sweaters,  light  slacks  and 
baseball  caps. 

But  what  to  do  with  the 
cast-offs,  including  nearly  30,000 
unwanted  items  of  clothing?  The 
last  batch  of  uniforms  was 
designed  by  no  less  than  Calvin 
Klein  - and  you’d  have  thought 
the  collection  could  easily  find  a 
home  in  the  second-hand  stores 
of  London,  New  York  or  Paris. 

Instead,  it's  all  headed  to  the 
small  Lithuanian  town  of 
Druskeinaj.  Rather  than  resell  the 
uniforms  - and  risk  them  being 
acquired  by  a frumpy,  low  cost 
rival  - the  airline  has  decided  to 
donate  them  to  an  adult  training 
college,  where  they'll  be  target 
practice  for  wannabe  Jean-Pau! 
Gaultier.  Bit  of  a hard  landing, 
fashionably  speaking. 


viding  a link  to  carry  voice  calls 
and  data  as  well  as  video  signals 
direct  to  customers. 

That  points  to  the  third  force 
behind  the  recent  mergers.  A cus- 
tomer who  buys  only  basic  tele- 
phone services  today  may  spend 
far  more  on  whatever  new  ser- 
vices are  piped  down  the 
high-speed  broadband  connec- 
tions that  the  telephone  compa- 
nies promise.  By  amassing  as 
many  customers  as  possible  now, 
the  biggest  camera  are  trying  to 
assemble  captive  markets  for  the 
future. 

Amid  all  the  mergers  and  the 
promise  of  new  high-speed  com- 
munications services,  however, 
the  fear  that  the  former  monopo- 
lies still  harbour  monopolistic 
tendencies  remains  strong. 

The  prospect  of  companies  that 
still  dominate  their  local  markets 
banding  together  through  merger 
does  not  seem  inherently  good 
for  competition.  Will  they  simply 
carve  up  the  world's  most  pros- 
perous economies  between  them- 
selves, then  be  content  to  stand 
back  from  head-on  confrontation? 
That  fear  is  rife  in  Washington, 
and  may  become  so  in  Brussels  if 
Europe's  national  carriers 
coalesce  into  groups  that  domi- 
nate large  swathes  of  the  conti- 
nent. Or  will  they  settle  into  cozy 
oligopolies,  or  even  duopolies, 
keeping  potentially  disruptive 
newcomers  at  bay  while  playing 
out  a semblance  of  competition? 

The  biggest  hope  for  fans  of 
competition  comes  from  the  diffi- 
culty that  former  monopolies 
have  in  adapting  to  new  circum- 
stances, and  from  the  technologi- 
cal revolution  that  has  made  it 
possible  for  new  entrants  to  leap- 
frog older  rivals. 

It  is  15  years  since  the  old 
AT&T  was  broken  up  by  the 
trust-busters,  and  in  that  time  its 
share  of  the  long-distance  market 
has  fallen  to  under  50  per  cent. 
Yet  the  company  is  still  strug- 
gling to  shed  the  non-commercial 
mindset  and  heavy  cost  structure 
that  were  the  legacy  of  decades  of 
monopoly.  AT&T  lopped  $1.65bn 
off  its  costs  last  year:  last  week, 
it  said  it  would  cut  another  $2bn 
next  year,  whether  or  not  its  lat- 
est takeover  bid  is  successful. 
Explaining  this  new  drive  to 
reduce  expenses.  Michael  Arm- 
strong. chairman,  said  that  new 
technology  was  making  the  cost 
structures  of  old-line  telephone 
companies  obsolete.  According  to 
executives  like  Mr  Somers  and 
consultants  like  Mr  Katz.  Euro- 
pean carriers  have  fallen  behind 
in  the  race  to  cut  costs. 

As  these  companies  struggle  to 
shed  their  old  selves,  they  risk 
losing  ground  to  companies  that 
do  not  carry  this  historical  bag- 
gage. The  latest  fibre  technology 
has  given  these  new  networks 
the  sort  of  capacity  that  was 
undreamt  of  even  five  years  ago: 
each  of  the  networks  being  cre- 
ated by  the  US  carriers  Qwest 
Level  3 and  Williams  would  be 
capable  of  carrying  as  much  traf- 
fic as  the  entire  US  long-distance 
infrastructure.  That  makes  it  pos- 
sible to  spread  capital  costs  over 
many  more  calls,  producing  unit 
costs  that  are  difficult  for  incum- 
bents to  beat 

The  stock  market  has  already 
decided  that  these  newcomers  - 
along  with  the  fast-growing  wire- 
less industry  - will  win  a big 
slice  of  the  communications  pie, 
according  them  valuations  more 
familiar  in  the  realms  of  the  tech- 
nology industry  than  the  utility- 
style  telecommunications  world. 
If  it  is  right  the  genie  of  competi- 
tion may  now  be  out  of  the  bottle 
for  good. 


100  years  ago 

Rhodesian  prospects 
The  meeting  of  the  British 
South  Africa  Company  to  be 
addressed  by  Mr.  Rhodes  on 
Tuesday  next  will  doubtless  be 
anticipated  with  no  less 
Interest  than  was  commanded 
by  the  gathering  of 
shareholders  held  in  April  last 
year.  Mr.  Rhodes,  being  then 
considered  to  have  atoned  for 
past  indiscretions  by  two 
years'  banishment  from  office, 
was  restored  to  a seat  on  the 
Board,  with  the  joy  which 
angels  feel  at  the  sight  of  the 
sinner  who  repented! ; and  so 
big  was  the  jubilant  concourse 
that  the  reinstated  hero  had  to 
address  an  overflow  meeting 
on  the  staircase  of  the 
Cannon-street  hotel 


50  years  ago 

Contangoes  Again 
With  the  object  of  assisting 
jobbers  to  maintain  free 
markets  on  the  Stock 
Exchange,  the  Council  has 
decided  to  restore  the 
continuation  {or  contango) 
facilities,  which  were 
suspended  at  the  outbreak  of 
war  in  1939,  when  cash 
dealings  only  became  the  rule. 
The  new  regulations  mean  that 
buyers  and  sellers  of  shares 
may  continue  their  bargains 
from  Account  to  Account  at 
market  rates  of  interest 
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A woolly  mammoth 


Will  Telecom  Itslis's  merger  with 
Deutsche  Telekom  - assuming  It  goes 
ahead  - produce  anything  other  than  a 
dinosaur?  The  omens  are  poor.  Europe's 

national  telecommunications  monopolies 
have  a well-earned  reputation  Cor  bureau- 
cracy, overstaffing  and  indifferent  service. 
Deutsche  Telekom,  for  instance,  is  only 
half  as  efficient  as  US  regional  operators 
- Baby  Bells  - measured  by  number  of 
emplovees  per  installed  line.  Telecom 
Italia  is  little  better.  Surely,  a merger  of 
two  such  monsters  would  entrench  bad 
old  practices,  not  encourage  reform? 

Not  necessarily-  The  impetus  for  change 
is  aiming  from  predatory  new  entrants 
tailing  advantage  of  deregulation  to  snap 
up  the  juiciest  bits  of  national  and 
regional  markets.  These  have  savaged 
Deutsche's  long-distance  call  traffic.  This 
pressure  is  unlikely  to  slacken,  even  if  the 
merger  happens.  The  deal's  aim  is  similar 
to  that  of  Baby  Bell  consolidation:  to  max- 
imise “end-to-end”  call  traffic  by  creating 
bigger  networks.  By  ensuring  call  quality, 
this  helps  retain  the  business  customers 
new  entrants  are  targeting. 

But  is  such  a mammoth  combination 
manageable?  There  are  certainly  prob- 
lems. The  deal  is  riddled  with  political 
compromises,  yet  these  do  not  seem  to 
have  satisfied  the  Italian  government  The 
risk  is  that  politicians  use  the  deal  to 
reassert  control.  Given  the  paltry  synergy 
benefits,  loading  on  social  obligations 
would  be  the  kiss  of  death. 

Goldman  Sachs 

The  investment  banking  world  has 
three  premier  brands:  Morgan  Stanley 
Dean  Witter,  Merrill  Lynch  and  Goldman 
Sachs.  Although  Goldman  considers  itself 
a cut  above  the  rest,  investors  prefer  the 
broader  earnings  mix  of  its  peers.  These 
two  are  trading  at  17-18  times  estimated 
1999  earnings.  Goldman's  initial  public 
offering  next  Monday  should  be  priced  at 
a slight  discount,  partly  because  it  is  an 
IPO,  but  also  because  of  its  more  volatile 
profits.  Still,  a multiple  of  16  times  Gold- 
man's  estimated  1999  earnings  of  $3.50  per 
share  values  the  stock  at  $56,  above  the 
indicated  S45-S55  price  range. 

This  could  be  pushing  it  A look  at  book 
value  tells  a different  story.  Morgan  Stan- 
ley is  trading  at  4-2  times  book,  but  Mer- 
rill. which  saw  a slump  in  return  on 
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equity  during  last  year’s  market  turmoil, 
only  at  &2  tunes  book.  At  the  top  of  its 
indicated  range,  Goldman  would  trade  at 
a higher  multiple  of  book  than  Merrill. 
True,  Goldman's  return  on  equity  was  the 
stronger  In  the  first  quarter,  but  in  last 
year’s  fourth  quarter  Goldman  barely 
broke  even  after  payments  to  partners. 
Merrill  may  not  hit  the  highs  of  Goldman, 
but  it  has  managed  to  avoid  the  lows. 

Goldman  intends  to  build  up  its  asset 
management  business  and  reduce  its  his- 
torical reliance  on  trading  revenues.  If  It 
does  not,  it  cannot  expect  to  be  valued  as 
highly  as  Merrill  and  Morgan  Stanley  in 
the  grim  as  well  as  the  great  times  of  the 
cyclical  securities  industry. 


Oil  price 


Far  from  slumping  to  $5  per  band,  as 
some  predicted,  Brent  crude  two  months 
forward  is  now  about  $16.  Since  the  start 
of  March,  the  oil  price  has  risen  by  an 
astonishing  45  per  cent,  helping  the  FT/ 
S&P  world  oil  index  as  a whole  outper- 
form by  15  per  cent,  and  exploration  and 
production  stocks  by  23  per  emit  over  the 
same  period.  Opec  surprised  the  market 
with  the  scope  of  planned  production  cuts 
and  the  alacrity  with  which  it  acted. 

Its  aim  of  boosting  oil  revenues  hw  aiwo 
been  given  a fair  wind  by  more  muscular 
assessments  of  demand:  the  IMF’s  latest 
World  Economic  Outlook  sees  advanced 
economies  growing  at  22  per  cent  next 
year,  up  0.4  percentage  points  from  its 
December  projection.  Does  this  mean  the 
oil  price  and  oil  shares  have  much  further 
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Europe  today 

Scandinavia  will  be  dry  and  mild 
with  sunshine,  especially  tn  the 
west  as  high  pressure  builds.  High 
pressure  win  stretch  into  Russia 
and  Ukraine,  bringing  sunshine. 
Central  and  eastern  Europe  and 
the  eastern  Mediterranean  wffl  have 
showers,  the  showers  thundery 
over  the  Balkans.  The  central 
Mediterranean  will  be  fine,  warm 
and  dry  but  the  Iberian  peninsula 
will  have  sunny  spells  and  heavy 
showers.  The  Low  Countries  and 
northern  and  western  Germany  wiB 
be  dry  with  sunny  spate.  France 
wfll  have  rain  as  a result  of  an 
Atlantic  frontal  system. 

Five-day  forecast 

Scandinavia  will  become 
increasingly  cloudy.  Rgn  in  the 
west  tomorrow  will  move 
eastwards.  Much  of  the  rest  of 
Europe  will  be  unsettled  with 
showers.  Eastern  parts  of  Spain 
and  southern  France  win  have 
heavy,  thundery  outbreaks  of  rain 
during  Thursday. 
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ECB  attempts  to 
fears  over  euro’s 1 


to  rise?  Although  the  stock  overhang 
should  have  largely  cleared  by  end-1999 
with  80  per  cent  compliance  with  produc- 
tion cuts,  the  likelihood  is  that  cheating 
around  the  edges  will  cap  prices  at  about 
$16-518  per  barrel. 

As  for  shares,  the  surge  in  the  til  price 
will  swell  short-term  earnings  and  the 
value  of  cashflows.  But  longer-term  oil 
price  forecasts  will  determine  whether 
there  is  more  value  to  he  released  in  share 
prices.  If  these  too  start  to  edge  towards 
S1&430  per  barrel,  the  current  rally  wiQ 
have  further  to  go.  Assuming  there  is 

more  rwHsnTIflfltirMi  to  mrrm  and  global 
growth  is  indeed  recovering.  Investors 
should  not  regret  rotating  into  oil 
stocks. 

Japanese  M&A 

Western  investment  banks  have  been 
taking  the  Ikm’s  share  of  foes  for  IPOs 
and  deals  in  Japan  recently,  so  It  is  hardly 
surprising  that  Japanese  bankers  have 
been  complaining.  Hence  tha  jfoe  from 
Masao  Nlshimnra,  president  of  Industrial 
Bank  of  Japan,  that  western  rivals  charge 
excessive  fees. 

But  an  alternative  view  is  that  Japanese 
banks  have  not  demanded  enough  for 
their  services.  Their  low  fees  merely 
imriftTUria  thwr  continuing  inability  to 
find  alternative  profit  streams  to  offset 

the  ilprllno  In  their  role  as  finanHal  mid- 
dlemen. On  occasions,  they  have  even 
given  M&A  advice  far  free. 

The  other  possibility  is  that  Japanese 
companies  get  what  they  pay  for.  In  other 
words,  the  advice  from  western  invest- 
ment hgnirg  ^ better  than  that,  from  Japa- 
nese and  thus  worth  more.  Certainly  the 
moat  recent  big  dawig  such  as  Renault’s 
acquisition  of  a controlling  stake  in  Nis- 
san, have  been  for  larger  and  more  com- 
plex than  traditional  local  mergers,  which 
used  to  be  brokered  an  bath  sides  by  one 
institution. 

Not  only  do  Japanese  hanks  not  have 
the  global  reach  necessary  to  attract  for- 
eign buyers,  but  their  links  with  various 
keiretsu  - business  groupings  - make 
their  objectivity  suspect 

There  is  nothing  to  prevent  Japanese 
institutions  boil  ding  up  their  expertise, 
but  for  the  moment  grumbling  about  fees 
sounds  suspiciously  like  sour  grapes  at 
losing  market  share. 


Board  members  claim  strong  dollar  is  main  reason  for  weakness 

By  Tony  Bather  in  Frankfurt  Her  comments  are  in  line  with  foreign  exchange 

J ^ t i— _ ^ intOTMt  THWS.  S 


The  European  Central  Bank  has 
launched  an  offensive  against  critics 
of  the  euro,  saying  the  new  curren- 
cy's weakness  against  the  dollar 
does  not  its  long-term  stability 
is  in  doubt 

Sirkka  Hamalainen  of  Finland,  a 
member  of  the  ECB's  six-strong 
executive  board,  said  the  euro's 
10  per  cent  fall  against  the  dollar 
since  its  launch  in  January  largely 
reflected  the  US  economy's  strength 
and  concern  about  the  Kosovo  war 
rather  fundamental  problems 
with  the  currency  itself. 

“I  would  like  to  underiine  that  it  is 
still  too  early  to  make  any  dear 
assessment  of  the  success  and 
role  of  the  euro,"  Mrs  Hamalainen 
said  in  a speech  to  the  Bond  Dealers 
Association  in  San  Francisco.  To  a 
large  extent,  the  developments  in 
the  foreign  exchange  markets  over 
the  last  few  months  can  be  charac- 
terised as  a period  of  dollar  strength 
rather  than  euro  weakness.” 


Her  comments  are  in  line  with 
other  remarks  by  European  central 
bankers  and  politicians  who  have 
began  to  hint  that  the  euro  has 
fallen  Tar  enough.  Dominique 
Strauss- Kahn,  France's  finance 
minister,  said  last  week  that  “the 
eurodollar  exchange  rate  is  now 
dose  to  the  lower  end  of  a reason- 
able range”. 

Since  touching  a high  of  1.1877 
against  the  dollar  on  January  4,  the 
euro  has  drifted  steadily  downwards, 
.dosing  last  Friday  fix  New  York  at 
$L0605.  Some  economists  point  out 
that  the  euro’s  weakness  is  a Mess- 
ing in  disguise,  as  it  has  helped 
European  exporters  at  a time  of  eco- 
nomic weakness  in  the  euro-ante.  • 

But  Mrs  Hamalainen  suggested 
that  the  ECB  would  not  stand  aside 
if  the  euro  continued  to  foil,  saying  ■ 
that  in  ‘'very  exceptional  cases"  the 
central  hank  could  send  signals  to 
financial  markets  that  it  believed 
the  exchange  rate  was  unjustified.  - ' 

Such  signals  could  include  “oral 
intervention”,  direct  intervention  hr  . 


foreign  exchange  markets  and 
changing  interest  rates,  she  said. 

Another  ECB  board  member,  Tbm- 
maso  Padoa-Scbicppa  of  Italy,  said 
in  Milwaukee  last  week  that  the 
euro-zone's  fundamental  strengths 
did  not  justify  a further  fall  in 
the  euro. 

Economists  said  it  was  significant 
that  both  board  members  made  their 
remarks  in  the  US  as  ftrmwriai  mar- 
kets and  media -there  had  begun  to 
question  the  emu's  credibility. 

Some  . US  economists  say  the 
ECB's  17-member  poticymakmg  Gov- 
erning Council  is  so  luge  that  it  is 
prone  to  fcsafcng  .contradictory  sig- 
nak-  Wkn  Dtdsenberg.  the  bank's 
president,  told  a European  parlia- 
ment ootiizzzEiitee  early  last  week  that 
the  euro's  level  against  the  dollar 
gave  tdm  no  cause  for  concern. 

mftre  Hamalainen  said  the  euro 
would  gain  strength  as  the  European 
economy  improved  and  as  markets 
took  account,  of  the  euro-zone's 
strong  external  balance  compared 
with  flfo  US  deficit 


Researchers  claim  Argentina’s  » 
central  bank  held  Nazi  gold 


By  Kan  Warn  in  Buenos  Aires 

Researchers  Into  Argentina’s  links 
with  the  Third  Reich  have 
unearthed  what  they  claim  is  the 
first  solid  evidence  that  Nazi  gold 
was  deposited  in  the  Argentine  cen- 
tral bank. 

Proof  that  the  gold  was  looted  or 
formed  part  of  a money  laundering 
operation  wonld  bring  Argentina 
closer  to  centre  stage  in  the  debate 
over  reparations  to  the  victims  of 
Nazi  Germany.  Argentina  has 
already  pledged  to  taka  part  in  the 
reparations  fund  set  up  at  the  Lon- 
don conference  on  Nazi  gold  in 
December  1997. 

The  evidence  covers  the  period 
immediately  following  the  second 
world  war,  daring  the  government  af 
General  Juan  Domingo  Perbn, 
founder  of  the  current  ruling  party. 

"This  is  amajer  breakthrough,” 
said  Ignacio  Klich.  who  leads  the 
Commission  of  Inquiry  into  the 
Activities  of  Nazism  in  Argentina. 
“Before  there  were  just  rumours,  or 
reports  from  agents,  who  are  not 
always  reliable.  Now  we  have  some- 


thing black-an-wtote."  The  evidence 
is  in  the  form  of  a letter  from  Gen 
Ferta's  first-foreign  minister.  Juan 
Bramuglia.  in  which  he  admits  ask- 
ing the  Swiss  legation  in  Buenos 
Aires  In  1946  to  deposit  in  the  cen- 
tral hat >k  gold  it  had  . been  holding- 
on  behalf  of  Nazi  Germany.  Switzer- 
land represented  German  interests 
in  Argentina  after  diplomatic  rela- 
tions were  hraken  in  1944.  Argentina 
only  overcame  its  broad  sympathy 
for  the  Axis  powers  and  declared 
war  on  Germany  in  the  dying  stages 
Of  the  renfHrt 

The  late  Mr  Bramuglia  was  highly 
respected  among  the  Allies  and 
would  widely  be  considered  a reli- 
able source,  said  Mr  Klich.  who  is 
due  to  meet  Pedro  Pou.  central  bank 
president,  this  week  to  request  fur- 
ther Jiftgifttanfp. 

However,  the  letter  fads  to  men- 
tion the  size  of  the  gold  deposit,  or 
whether  it  was  in  monetary  or  ingot 
form.  Pinning  down  the  nature  of 
the  deposit  could  help  determine  if  it 
was  looted.  Ingots  would  be  more 
likely  to  suggest  the  presence  of 
“tainted”  gold. 


Researchers  have  already  uncov- 
ered details  of  a transaction  involv- 
ing 35  gold  ingots,  which  could  cor- 
respond to  the  deposit  mentioned  by 
Mr  Bramuglia.  The  fate  of  the 
deposit  he  mentioned  is  not  known. 

Mr  Klich  hopes  to  question  surviv- 
ing central  bank  officials  of  foe  day, 
and  to-  examine  In  more  detail 
records  covering  Swiss-Argentine 
gold  transactions  in  the  post-war 
period. 

Argentine  central  bank  records 
show  numerous  gold  transactions 
with  the  Swiss  after  the  war.  How- 
ever. trade  transactions  were  often 
settled  in  gold  at  the  time,  fre- 
quently with  the  notional  rather 
than  physical  transfer  of  gold. 

“These  transactions  could  simply 
be  related  to  trade,  or  they  could  be 
part  of  a money-laundering  opera- 
tion.’* said  Mr  Klich. 

The  commission,  of  inquiry,  set  up 
by  the  Argentine  government  in 
1997,  has  also  uncovered  evidence 
that  Argentina  was  used  as  a “trian- 
gulation point”  to  sell  looted  works 
of  art  into  the  US  market,  or  even 
back  into  Europe. 
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you  moved  us  into 
our  prime. 


thanks  h€@l6y  & baker.  You  helped  us  move  our  retail  network  into  prime 
high  street  sites.  Part  of  a strategy  that  helped  us  produce  last  year's  record  results. 

Cali  Patrick  Going  on  0171  629  9292.  Delivering  property  solutions  that  meet  corporate  objectives. 
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:.1  PALESTINIANS  PONDER  INDEPENDENCE 
■s  Palestinian  leaders  are  due  to  meet  in  Gaza  on 
‘ i Tuesday  to  decide  whether  to  declare  an 
independent  state  on  May  4,  when  a five-year 
' Interim  peace  deal  with  Israel  expires. 

’ EXHIBITION  FOR  BRIGHT  IDEAS 
: The  international  inventions  exhibition  opens  in 
Geneva  on  Friday  with  more  than  625  exhibitors 
I from  44  countries  hoping  to  attract  sponsors 
and  sales.  Inventions  range  from  high-tech 
. industrial  applications  to  toys  and  games. 

■i  PANAMA  TO  ELECT  PRESIDENT 
; Panamanians  will  elect  a new  president  on 
■ Sunday.  One  of  the  winner’s  most  important 
tasks  will  be  to  manage  the  US  handover  of  the 
Panama  Canal  on  December  31.  Legislative 
elections  also  take  place. 


i COMPANIES  IN  THIS  ISSUE 


V Li 

. 

* i •. 

: 


\ k 


r » 


- int° 


■ ASG 

17 

IBM 

20 

AT&T  15,18,19 

Irkflim 

19 

f ;i  Abbott  Labs 

19 

Japan  Telecom 

18 

W 

1 BFtDC 

18 

Korea  Hist  Bank 

17 

?”  British  Telecom 

18 

Kvaemer 

21 

■1 

J Bradford  & Blngley 

IB 

Lycos 

20 

9 

Manulife  Financial 

20 

Brands  Hatch  Leisure 

18 

H 

ModlaOne 

15,19 

||  Cable  & Wireless 

1 

fij 

Merck 

19 

!*;  Canada  Lite 

20 

' 

Mutual  Life 

20 

Hr  Compaq 

19 

NetBet 

18 

Cpredeal 

19 

Newbridge  Capital 

17. 

DeioitteS  Touche 

18 

Northern  Foods 

18 

Deutsche  Telekom 

15,17 

OBvetti 

17 

Edesur 

20 

SSAB 

. 19 

Ertel 

19 

Siemens 

- 20 

Fletchers 

18 

Statoil 

...  20 

Gambra 

19 

Stoeznla  Gdynia 

21 

Global  Crossing 

1 

Sun  Uto 

20 

HarnsJchfisger 

19 

Telecom  ItaSa 

15,17 

• MARKET  STATISTICS 

Base  lendsifl  rales  24  Ftn^in  flxcbaiQS  24 

BenAnafk  Govt  bonds  24  London  recent  bates  22 

Companies  day  22  Lffldon  stem  sentce  2£L27 

Dividends  and  compov  m^s  8 Managed  funds  sendee  28-30 


FT/S&P-A  Worn  bufleas 

31 

Money  markets  . 

» 

. FT  Ga!d  mines  index 

• 22 

New  Ml  bood  issues 

22 

•ill  FT  Guide  to  currencies 

i m 

20 

Slock  markets  at  a stance 

33 

w 

r 

/ ' 

17 


FINANCIAL  TIMES  

COMPANIES  & MARKETS 


©THE  FWMKAL  TIMES  LOOTED  1839 


MONDAY  APRIL  26  1999 


Week  17 


Heating  Replacement 
Parts  and  Controls  LttL  i l 

No.  I in  beating  system  spares. 


Institutions  tempted  in  Asia 

For  leaders  In  Asia  the  improved  tone  of  the 
markets  is  confirmation  that  the  recession  that 
has  caused  the  region  so  much  pain  over  the 
, past  18  months  is  finally  on  the  wane.  For 
.market  practitioners  the  difficult  task  remains 
sorting  out  how  much  of  this  year's  astonishing 
gains  by  Asian  equity  markets  are  dnven  by 
liquidity  or  real  improvement.  Page  21 

Attention  switches  to  US  GDP  growth 

After  data  last  week 
suggested  that  the  UK 
would  avoid  recession 
and  could  be  set  for 
fast  growth,  this  week 
should  show  whether 
its  Anglo-Saxon 
counterpart  across  the 
Atlantic  can  follow  suit 
The  first  estimate  of  US 
GDP  growth  for  the 
first  quarter  of  1999  is 
released  on  Friday. 

Most  analysts  expect  the  roaring  growth  at  the 
end  of  1998  to  slow  considerably.  Page  24 

Norwegian  oil  in  troubled  waters 

Haraid  Norvik  is  to  offer  his  resignation  as  chief 
executive  of  Statoil,  Norway's  state-owned  oil 
company  and  its  largest  enterprise.  Terje  Vare- 
berg,  his  deputy,  will  also  resign  after  it  was 
. announced  that  seven  out  of  10  board  members 
will  not  be  reinstated  by  the  government  in  an 
upheaval  that  raises  serious  questions  about  the 
country's  handling  of  its  oil  affairs.  Page  20 

Japan’s  shake-up  continues  apace 

Japan's  wave  of  mergers  and  acquisitions,  joint 
ventures,  restructuring  and  debt  forgiveness 
looks  set  to  continue  as  its  corporate  sector 
struggles  to  reshape  itself.  The  focus  of  atten- 
bon  will  remain  the  telecommunications  sector 
as  investors  await  the  outcome  of  the  bidding 
war  over  I DC,  the  Japanese  carrier.  Page  22 

. US  employment  costs  remain  benign 

. . News  that  US  employment  costs  remained 
benign  in  the  first  quarter  should  “ anchor 
• - long-term  bond  yields  and  short-circuit 

renascent  fears  that  a Fed  tightening  is  drawing 
near”,  according  to  Salomon  Smith  Barney.  The 
first-quarter  employment  costs  index  is  expec- 
ted to  show  a gain  of  0.6  per  cent,  according  to 
~ Standard  & Poor's  MMS.  Page  22 

Markets  warm  to  European  leisure 

~ . Warmer  sentiment  towards  cyclical  stocks  has 
' 'helped  the  leisure  sector  within  the  Eurotop  300 
' ' bask  in  a 23  per  cent  outperformance  of  the 
; index  since  the  start  of  the  year.  The  sector 

- contains  only  three  stocks  but,  while  some 

- common  factors  have  been  at  play  to  push  their 
- ’ share  prices  up  together,  each  has  its  own 

reasons  for  the  growth.  Page  25 

-Result  in  UK  vote  on  mutuality 

' Bradford  & Blngksy,  the  UK's  second-biggest 
building  society,  said  its  vote  on  whether  to 
i convert  to  bank  status  had  produced  “a  definl- 
•j  tive  result"  but  declined  to  give  details  despite 
speculation  that  it  has  lost  A B&B  defeat  would 
represent  a damaging  blow  for  the  224-year  old 
building  society  movement  Page  18 
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INVESTORS  CHEERED  BY  FIRST-QUARTER  RESULTS  THAT  HAVE  BEEN  HIGHER  THAN  ANALYSTS’  EXPECTATIONS 


US  stocks  rise  on  good  earnings 


By  Tracy  Conigan  bi  New  York 

First-quarter  earnings  by  US 
rain  ponies  have  brought  good 
news  for  investors,  boosting 
US  slock  prices  to  new  highs. 

So  far  this  season,  first-quar- 
ter earnings  have  beaten  ana- 
lysts’ estimates  by  an  average 
of  4.5  per  cent,  about  2 percent- 
age points  more  than  usual, 
according  to  Chuck  Hill,  direc- 
tor of  research  at  First  Call, 
which  analyses  earnings  data. 
Some  64  per  cent  of  companies 
have  come  in  above  expecta- 
tions, while  only  22  per  cent 
have  disappointed. 


For  example,  JP  Morgan,  the 
bank,  and  Citigroup,  the  finan- 
cial service^  giant,  both 
reported  earnings  substan- 
tially higher  than  expected. 
The  upturn  comes  after  weak 
earnings  last  year  caused  by  a 
□umber  of  factors,  including 
weaker  economic  conditions 
outside  the  US.  the  General 
Motors  strike  In  the  first  half 
and  global  market  turmoil  in 
the  second. 

On  Friday  the  Standard  & 
Poor’s  500  index  of  big  US 
stocks  ended  at  1.35&85.  close 
to  its  all-time  high. 

“We  expect  that  the  S&P 


500  will  ultimately  register  its 
strongest  quarterly  growth 
since  the  Asian  financial  crisis 
began  to  impact  earnings 
growth  rate  in  the  fourth  quar- 
ter of  1997,"  according  to  EBES. 
an  earnings  analysis  group. 

According  to  Mr  Hill,  earn- 
ings growth  for  S&P  compa- 
nies Is  running  at  10.1  per 
cent,  above  the  long  term  aver- 
age of  7 per  cent.  Cyclical  oil 
and  chemical  companies  still 
to  come  are  likely  to  drag 
down  the  average.  However, 
he  expects  that  better  earnings 
from  US  retailers  - tbe  last  to 
report  - will  bolster  tbe  aver- 


age at  around  its  current  level, 
substantially  better  than  the  6 
per  cent  growth  of  last  year’s 
fourth  quarter. 

“There  is  a brightening  out- 
look," says  Mr  Hill.  "I  think 
the  second  quarter  will  be 
even  better."  The  1999  target  of 
8.9  per  cent  earnings  growth 
set  by  Wall  Street  equity  strat- 
egists therefore  appears  over 
conservative,  he  believes. 

Despite  a recent  shift  by 
investors  into  cyclical  stocks, 
earnings  from  companies  such 
as  Dow  Chemical  are  still  com- 
ing in  below  last  year's  levels. 
However,  they  are  beating  Esti- 


mates, prompting  upward  revi- 
sions in  future  earnings'  fore- 
casts. 

Richard  Cripps.  director  of 
equity  research  at  Legg 
Mason,  a US  brokerage,  said 
tbese  companies  may  again 
report  falling  earnings  in  tbe 
second  quarter  compared  with 
last  year.  Any  improvement  as 
a result  of  a better  world  econ- 
omy was  still  a few  quarters 
away,  be  said. 

Big  technology  companies 
are  still  recording  strong  earn- 
ings growth  in  relation  to  a 
fairly  difficult  first  half  last 
year,  according  to  Mr  Hill. 


Italy  to  press  for 
concessions  in 
telecoms  merger 


By  James  Blitz  in  Rome,  Tony 
Baiter  in  Frankfurt  and 
David  Owen  hi  Paris 

Senior  Italian  government 
figures  will  today  press  their 
German  counterparts  for  con- 
cessions over  tbe  planned 
merger  between  Deutsche 
Telekom  and  Telecom  Italia, 
prompted  by  fears  tbe  deal  Is  a 
German  takeover. 

Italian  officials  hope  to  con- 
vince tbe  Germans  at  meetings 
in  Washington  and  Bonn  that 
there  should  be  greater  parity 
in  the  new  group,  which  would 
be  capitalised  at  about  Cl73bn 
($i84bn).  They  will  seek  a firm 
commitment  from  the  German 
government  that  it  will  sen  its 
72  per  cent  stake  in  Deutsche 
Telekom. 

So  tar,  the  German  govern- 
ment has  said  it  will  divest 
when  appropriate  and.  in  the 
meanwhile,  will  not  seek  to 


influence  the  business  strategy 
of  the  new  group. 

Carlo  Azeglio  Ciampi,  Trea- 
sury minister  of  Italy,  is  expec- 
ted to  meet  Hans  Eicbel. 
finance  minister  of  Germany, 
in  Washington.  Italy's  Vittorio 
Grilli.  deputy  director  of  the 
Treasury  and  Nicola  Rossi, 
economic  adviser  to  Massimo 
D'Alema,  the  prime  minister, 
will  go  to  Bonn. 

“I  don't  think  the  problems 
are  insurmountable,  but  they 
are  technical  and  they  will  not 
be  resolved  quickly.”  a senior 
Italian  government  official 
said  yesterday. 

If  differences  between  the 
two  governments  take  time  to 
resolve  it  could  benefit 
Olivetti,  which  formally 
launches  its  hostile  bid  for 
Telecom  Italia  this  week.  How- 
ever, Ron  Sommer,  chief  exec- 
utive of  Deutsche  Telekom, 
dismissed  widespread  scepti- 


Ron  Sommer,  Deutsche  Telekom  chief,  dtemfesed  scepticism  about  whether  the  deal  would  go  ahead 


cism,  saying  he  was  confident 
the  deal  would  survive  scru- 
tiny by  European  competition 
regulators.  “We  are  not  count- 
ing on  big  problems  with  the 
European  Commission,  but  all 
the  conditions  have  yet  to  be 
discussed  at  the  negotiating 
table,”  he  told  the  German 
newspaper  Welt  am  Sonntag. 

Karel  van  Miert,  competition 
commissioner  of  the  EU, 


expressed  reservations,  partly 
because  Deutsche  Telekom  has 
a cross-shareholding  with 
France  Telecom.  The  French 
company  has  attacked  the  Ger- 
man- Italian  deal  as  a violation 
or  its  arrangements  with 
Deutsche  Telekom. 

The  shares  of  a number  of 
telecoms  companies  were 
buoyed  late  last  week  by 
rumours  of  a possible  bid  by 


the  jilted  French  operator. 

• Telecom  Italia  will  sign  a 
preliminary  agreement  today 
to  sell  65  per  cent  of  its  pay-TV 
unit  Stream  to  News  Corp 
Europe.  Italian  communica- 
tions group  Checchi  Gori  and 
SDS.  a company  formed  by 
four  soccer  clubs,  according  to 
Italian  news  agency  ANSA. 
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Korea  may  abandon  bank  sale  to  Newbridge 


By  John  Burton  in  Seoul 

South  Korea  appears  ready  to 
abandon  the  sale  of  troubled 
Korea  First  Bank  to  New- 
bridge Capital,  the  US  invest- 
ment firm,  in  a move  that 
could  raise  doubts  about 
Seoul's  commitment  to  finan- 
cial reforms  demanded  by  the 
Internationa]  Monetary  Fund. 

Newbridge  will  lose  its 
exclusive  right  to  buy  Korea 
First  if  a final  deal  is  not  con- 
cluded at  the  end  of  this  week 


to  meet  a deadline  set  in  a 
memorandum  of  understand- 
ing signed  in  December.  New- 
bridge had  agreed  to  acquire 
51  per  cent  of  Korea  First  in 
the  first  foreign  takeover  of  a 
Korean  bank. 

Korea's  Financial  Supervi- 
sory Commission,  which  is 
negotiating  the  sale,  recently 
told  Newbridge  that  Seoul  had 
doubts  about  the  firm's  finan- 
cial experience  in  managing 
Korea  First. 

According  to  people  close  to 


the  talks  the  FSC  has  since 
then  raised  new  questions 
about  tbe  terms  of  the  memo- 
randum, including  the  govern- 
ment's obligation  to  buy  bank 
loans  that  go  sour  over  tbe 
next  two  years.  The  FSC  and 
Newbridge  also  disagree  over 
the  value  of  the  bank's  assets. 

The  finance  ministry  has 
criticised  the  terms  of  the  deal 
as  too  generous  to  Newbridge 
after  an  improvement  in  the 
economy  since  last  year’s 
financial  crisis. 


If  the  deal  collapses,  Seoul  is 
likely  to  ask  the  IMF  to  extend 
the  deadline  for  the  bank's 
sale  to  the  end  of  1999.  As  part 
of  its  $58bn  rescue  package, 
the  IMF  ordered  the  sale  of 
government-owned  Korea  First 
and  SeoulBank.  the  nation’s 
two  weakest  big  banks,  to  for- 
eign investors. 

The  World  Bank  representa- 
tive in  Seoul  has  warned  that 
the  collapse  of  the  Newbridge 
deal  could  undermine  foreign 
confidence  in  Korea’s  financial 


reforms.  Some  FSC  officials 
say  a collapse  in  talks  would 
discourage  foreign  investment 
in  Korea  by  undermining  trust 
in  promises  made  by  Seoul. 

The  finance  ministry  is  also 
angry  at  not  being  consulted 
about  a recent  $500m  invest- 
ment by  Goldman  Sachs,  the 
US  investment  bank,  to 
become  the  biggest  share- 
holder in  Kookmin  Bank,  one 
of  Korea’s  strongest  banks. 
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ASG  in  the 
path  of 
European 
freight 
takeovers 

By  Tim  Burt  in  Stockholm 


Tbe  consolidation  sweeping 
Europe's  freight  and  logistics 
industry  is  expected  to  lead  to 
a SKr3.5bn  (341  Sm)  takeover 
bid  for  ASG.  the  Swedish 
freight  forwarding  and  distri- 
bution company. 

Shares  in  ASG  were 
suspended  in  Stockholm  on 
Friday  pending  an  announce- 
ment this  week  on  its  future 
ownership. 

It  is  understood  that  Deut- 
sche Post,  the  acquisitive  Ger- 
man postal  service  that  hopes 
to  expand  its  interests  iu  the 
Nordic  region,  has  approached 
ASG  The  Swedish  and  Danish 
post  offices  have  been  touted 
as  possible  bidders. 

If  ASG  agreed  a takeover  at 
about  SKr3.5bn,  the  offer 
would  be  worth  about  SKr306 
per  share.  The  shares  were 
suspended  at  SKr214  - a mar- 
ket value  of  SKrtL-lbn. 

An  offer  for  ASG.  Europe's 
llth  largest  transport  and 
logistics  group,  would  signal  a 
further  restructuring'  of  the 
fragmented  distribution  sector. 

Deutsche  Post,  which  last 
year  agreed  to  pay  DMl.3bn 
(€920m.  S979m>  for  Danzas.  the 
Swiss  logistics  group,  has 
made  no  secret  of  its  expan- 
sion ambitions  in  road  trans- 
port. air  and  sea  freight  for 
warding  and  logistics. 

ASG.  heavily  restructured 
over  the  past  two  years,  has 
looked  increasingly  vulnerable 
to  takeover  following  the 
acquisition  this  year  of  its 
Swedish  rival  BTL  by  Stinnes. 
the  German  freight  haulage 
company,  for  SKr3.3bn. 

Gustos,  the  Swedish  invest- 
ment group,  which  owns  40  per 
cent  of  ASG's  shares  and  49 
per  cent  or  the  voting  rights,  is 
known  to  welcome  bid 
approaches.  An  agreed  deal 
would  provide  an  exit  for  Cus- 
tos  less  than  two  years  after  it 
acquired  its  stake  in  ASG. 

Since  then.  Custos  has  over- 
hauled the  management  and 
sold  ASG's  Frigoscandia  divi- 
sion. Europe’s  leading  refriger- 
ated warehouse  operator,  for 
&395m  to  Security  Capital 
Industrial  Trust,  the  US  prop- 
erty investor.  The  loss  of  con- 
tributions from  Frigoscandia 
triggered  a sharp  fall  in  profits 
at  ASG  last  year,  down  from 
5Krl.03bn  to  SKrl76m.  Sales 
shrank  from  SKrl4.8bn  to 
SKrl2bn. 

Neither  Custos  nor  ASG 
would  comment  yesterday. 


DANIEL  BOGLER 

GLOBAL  INVESTOR 


Cash  is  what  really  counts 


Cash  counts  - that  is  what 
they  teach  you  at  business 
school.  In  the  real  world, 
earnings  rule.  Managements, 
analysts  and  shareholders  all 
claim,  rather  high-mindedly,  - 
that  they  base  investment 
decisions  on  a company's 
underlying  cash  flow  and  cash 
returns.  In  feet,  they  pay  more 
attention  to  reported  earnings 
per  share,  even  though  this  is 
purely  an  accounting  measure 
and  beset  by  distortions. 

Nowhere  is  this  more 
obvious  than  in  the  US.  where 
managers  and  investors  seem 
almost  unhealthily  obsessed 
with  the  question  of  whether  a 
company  will  meet,  beat  or 
miss  its  next  quarterly 
earnings  estimates.  Those  that 
exceed  expectations  are 
rewarded:  IBM's  shares  gained 
13  per  cent  in  a day  after  it 
reported  bumper  profits  last 
week.  Those  that  fail  are 
heavily  punished;  In  February, 
Den  Computer’s  stock  fell 
more  than  a fifth  in  three 
sessions  after  marginally 
disappointing  results. 

Granted,  reported  earnings 
per  share  and  the  price/ 
earnings  ratios  that  spring 
from  them  are  simple  to 
calculate.  But  they  are  also 
eagy  to  manipulate  by 
aggressive,  though  legal, 
application  of  today's 
accounting  rules.  As  Arthur 
Levitt,  chairman  of  the  US 
Securities  and  Exchange 
Commission,  says,  it  would  be 
naive  to  think  that  managers, 
measured  and  remunerated 
according  to  earnings  and 
share  price  performance,  do 
not  sometimes  succumb  to  this 
temptation,  Mr  Levitt  and  Ed 


Jenkins,  his  counterpart  at  the 
Financial  Accounting 
Standards  Board,  the  US 
watchdog,  have  tightened 
standards  and  improved 
disclosure  requirements  to 
crack  down  on  abuses. 

While  that  is  important, 
there  is  another  line  of  attack. 
As  weD  as  cleaning  up  the 
reported  earnings  numbers, 
they  ought  to  put  pressure  on 
companies  to  report  “cash 
earnings”,  which  have  had 
distortions,  primarily  non-cash 
goodwill  charges,  added  back. 

The  market  is  moving  in  this 
direction  anyway.  A handful  of 
companies,  including  Wells 
Fargo  and  RJR  Nabisco  report 
some  form  of  cash  earnings 
number.  A survey  by 
investment  bank  J.P.  Morgan 
showed  that  more  than  70  per 
cent  of  analysts'  research 
calculates  a cash  flow  multiple 
alongside  the  p/e  ratios.  But  in 
many  industries  - including 
pharmaceuticals,  high  . 
technology  and  financial 
services  - cash  flow 
measurement  is  less  common. 

In  this  contest,  last  week's 
decision  by  the  FASB  to 
eliminate  pooling  of  interests 
accounting  is  all  the  more 
significant.  Under  pooling 
rules,  two  merger  candidates 
can  combine  assets  and 
income  statements,  avoiding 
the  creation  of  goodwill.  Under 
purchase  accounting  - the 
only  permissible  method  from 
late  2000  - any  goodwill 
created  must  be  napitaiirad 
and  written  off  against  profits 
over  the  following  years.  That 
hits  earnings  and,  potentially, 
the  firm's  valuation. 

According  to  Securities  Data 


Company,  poolings  have 
rocketed  from  19  per  cent  of 
US  merger  and  acquisitions 
volumes  in  1995  to  52  per  cent 
last  year,  even  as  overall 
M & A activity  has  more  than 

tripled  to  $1.600bn.  Its 
proposed  abolition  has 
triggered  protests  from  Wall 
Street's  investment  bankers, 
concerned  this  might  reduce 
the  number  of  takeovers. 

But  tbe  FASB’s  decision 
should  benefit  everyone.  If 
every  company  that  makes  an 
acquisition  finds  its  reported 
earnings  distorted  by  huge 
goodwill  charges,  it  will  force 
investors  and  analysts  to  look 
through  to  what  really  matters 
- cash  earnings.  That  should 
lead  to  better  decision  making. 
As  Rick  Escherich.  head  of  JP 
Morgan's  M&A  research  team, 
notes:  “Most  firms 
contemplating  a significant 
acquisition  give  serious 
consideration  to  the  Impact  on 
reported  earnings.  In  many 
instances,  acquisitions  that 
were  otherwise  value- 
enhancing have  been  rejected 
because  of  excessive  dilution.” 

Pooling  has  other  hidden 
costs.  To  qualify,  companies 
are  generally  barred  from 
making  big  disposals  or 
initiating  share  buy-backs  for 

two  years  after  a pooling 
merger.  The  direct  costs  and 
time  involved  to  get  pooling 
clearance  are  high.  Companies 
will  in  future  be  more  likely  to 
choose  optimal  financing  for 
acquisitions  - stock,  cash  or  a 
mixture  - without  being 
influenced  by  accounting. 

Once  enough  companies  act 
this  way,  cash  really  will  be 
king. 
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TELECOMMUNICATIONS  30%  STAKE  IN  JAPAN  TELECOM  IS  VALUED  AT  $2BN 


AT&T  and  BT  move  into  Japan  market 


Goldman 


By  iBcNyo  Hakamoto  h Tokyo 
and  Abo  cane  in  London 


AT&T  of  the  US  and  British 
Telecommunications  yester- 
day announced  they  were 
taking  a 30  per  cent  stake  in 
japan  Telecom  at  a cost  of 
about  £L2bn  ($L9bn). 

It  will  be  the  firet  big  over- 
seas investment  in  a leading 
Japanese  carrier,  giving 
AT&T  and  BT,  which  are 
jointly  building  a global  net- 
work, a foothold  in  the 
world's  second  largest  tele- 
coms market,  worth  some 


SlOObn  annually.  Japan  Tele- 
com will  become  the  sole  dis- 
tributor of  AT&T  and  BTs 
branded  services  in  Japan. 

The  price  represents  a pre- 
mium of  about  20  per  cent  to 
the  average  share  price  over 
the  past  six  months. 

Michael  Armstrong,  AT&T 
chairman,  said  it  was  essen- 
tial that  AT&T  and  BT’s 
joint  venture  had  a strong 
distributor  in  this  key  mar- 
ket. Sir  Peter  Bon&eld,  BT 
chief  executive  said:  “No  cor- 
poration that  aspires  to  be  a 
global  player  can  expect  to 


do  so  without  being  present 
in  Japan". 

The  deal  puts  an  end  to 
BTs  hopes  of  an  alliance 
with  NTT.  Japan's  largest 
domestic  operator  which  is 
undergoing  fundamental 
restructuring.  Richard  Slo- 
grove,  BT  regional  director 
for  Japan,  said  there  had 
been  no  area  where  NTT  felt 
it  could  benefit  from  BT. 

Japan  Telecon  will  use  the 
proceeds  from  the  issuance 
of  shares  to  invest  in  inter- 
net technology  and  in  infra- 
structure to  expand  its  posi- 


tion in  the  Japanese  data 
communications  market. 

Japan  Telecom  is  a long 
distance  and  international 
carrier  which  operates  the 
country's  second  largest 
optical  fibre  network.  It  has 
some  17m  fixed  line  custom- 
ers and  6m  mobile  subscrib- 
ers. It  also  owns  an  internet 
service  provider  which  will 
be  combined  with  BT  and 
AT&T's  own  ISPs  in  a data 
division  within  Japan  Tele- 
com with  more  than  400,000 
customers. 

BT  plans  to  take  an  addi- 


tional stake  in  a Japan  Tele- 
com subsidiary  being  estab- 
lished to  provide  mobile 

phone  services. 

The  deal,  the  first  since 
AT&T  and  BT  announced 
their  partnership  last  year, 
is  complicated  by  the  need  to 
respect  Japanese  sensitivi- 
ties over  foreign  investment 
in  strategically  important 
businesses. 

Under  the  agreement,  BT 
and  AT&T  will  each  sub- 
scribe for  15  per  cent  of 
Japan  Telecom’s  equity.  The 
Japanese  company's  largest 


shareholder.  East  Japan 
Railway,  will  have  15.1  per 
cent  of  the  equity  after  the 
deal. 

BT  k paying  about  £6SGm 
in  cash;  its  Japanese  assets, 
worth  about  £I6Qm«  will  be 
folded  into  Japan  Telecom. 
AT&T  is  paying  about  Sianro 
in  cash  and  contributing 
assets  worth  £270®-  A hold- 
ing company  will  be  estab- 
lished to  which  BT  will  have 
a 20  per  cent  interest  and 
AT&T  10  per  cad.  The  30  per 
cent  stake  wffl  be  managed 
jointly  by  the  two,  . . 


A result  caught  blowing  in  the  wind 


Christopher  Brown-Humes  assesses 
the  future  of  Bradford  & Bingley 


Bradford  & Bingley.  the  UK's 
second  biggest  building  soci- 
ety, said  yesterday  its  vote 
on  whether  to  convert  to 
bank  status  bad  produced  “a 
definitive  result"  but  it 
declined  to  comment  on  the 
outcome  despite  speculation 
that  it  has  lest. 

The  result  will  be 
announced  at  the  group's 
annual  meeting  In  Bingley  at 
about  3pm  today.  Defeat 
would  almost  certainly  force 
the  society  to  take  steps  to 
convert  to  a listed  hank,  or 
flnd  a trade  buyer. 

This  could  trigger  wind- 
falls of  about  £1,000  each  for 
up  to  3m  people.  In  addition 
to  a resolution  calling  on  the 
society  to  take  steps  to  con- 
vert - tabled  by  Stephen 
Major,  an  Irish  plumber  - 
B&B  put  forward  a pro-mu- 
tual motion  of  its  own. 

The  society  said  yesterday 
both  votes  had  gone  the 
same  way  and  produced  "a 
dear  result".  It  said:  “It  is  a 
defining  moment  for  the 
society.  Either  it  will  stay 
mutual  or  it  will  convert". 

B&B,  founded  in  1851,  has 
campaigned  vigorously  in 
favour  of  mutuality,  arguing 
that  its  competitive  savings 
and  mortgage  rates  will  do 
more  for  members  than  a 
one-off  windfall.  It  mounted 
a £6m  pro-mutuality  adver- 


tising campaign  and  had 
numerous  MPs  supporting 
its  cause. 

More  than  1.5m  of  5L5m  eli- 
gible members  voted,  a turn- 
out of  more  than  60  per  cent. 
B&B  estimates  that  between 
500.000  and  600.000  carpet- 
baggers have  joined  in  the 
last  two  years,  a much 
higher  proportion  than  at 
other  societies.  B&B  only 
dosed  its  doors  on  specula- 
tors at  the  start  of  the  year. 

That  would  mean  the  vast 
majority  of  its  longer-stand- 
ing membership  would  need 
to  vote  in  favour  of  mutual- 
ity for  it  to  win.  If  it  has  lost, 
it  could  regret  its  decision 
not  to  follow  other  building 
societies  by  establishing  a 
foundation  forcing  new 
members  to  donate  any 
windfalls  to  charity.  A defeat 
for  the  management  would 
mark  the  first  time  that 
members  have  gone  against 
the  wishes  of  the  board  in  a 
conversion  vote. 

Analysts  believe  the  soci- 
ety could  he  worth  up  to 
£3bn.  While  it  might  favour 
a listing  as  an  independent 
entity,  other  hanks  and  life 
assurers  may  pitch  in  with 
bids  before  any  flotation. 

Last  week  there  was  spec- 
ulation that  the  group  had 
lined  up  a white  knight  bid- 
der. analysts  say  possible 
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candidates  would  include 
Royal  Bank  of  Scotland, 
Allied  Irish  Bank  and  ABN 
Amro  because  they  do  not 
have  significant  overlaps 
with  B&B's  current 
operations. 

If  B&B  has  won.  it  will 
strengthen  the  mutual  cause 
and  represent  a resounding 
defeat  for  carpetbaggers. 
B&B  took  the  view  from  the 
start  that  a big  turnout 


favoured  it  because  there 
was  a greater  chance  of  loyal 
voters  swamping  the  specu- 
lators. 

However,  a B&B  defeat 
would  represent  a damaging 
blow  for  the  224-year  old 
building  society  movement. 
Other  societies,  however, 
played  down  the  vote's  rele- 
vance to  them.  Yorkshire 
Building  Society,  which  has 
tflkpn  steps  to  niflke  success 


in  a conversion  vote  more 
difficult,  said:  “We  are  safe 
for  ever.  We  will  only  not  he 
a building  society  if.  we 
choose  not  to  be." 

One  person  close  to 
Nationwide,  the  biggest  soci- 
ety, said:  "We  have  no  one 
standing  on  a conversion 
ticket  this  year.  We  also 
have  lm  foundation  mem- 
bers who  have  nothing  to 
gain  from  conversion." 


Invensys  builds  stake  in 
US  maker  of  batteries 


By  Peter  Marsh 


Invensys,  the  world's  biggest 
maker  of  controls  equip- 
ment, has  taken  a strategic 
stake  in  a US  business  that 
uses  technologies  derived 
from  the  “Star  Wars"  anti- 
missile programme  to  make 
batteries  for  mobile  tele- 
phones. 

The  UK  group,  formed  last 
year  from  the  merger  of 
Siebe  and  BTR,  has  spent 
$30m  (£18.75)  building  up  a 
49  per  cent  stake  in  PolyS tor, 
a California  company  set  up 
by  US  scientists  formerly 
working  on  the  space-based 
Strategic  Defence  Initiative 


of  the  1980s.  Invensys  is 
expected  to  spend  a farther 
S20m  by  2002  on  develop- 
ment. 

By  the  end  of  this  year 
PolyStor  plans  to  move  into 
fUll  production  of  lithium- 
ion  batteries,  a rapidly  grow- 
ing form  of  rechargeable 
energy  device  used  in  tele- 
phones and  other  portable 
electronic  equipment  includ- 
ing computers. 

The  world  supply  - which 
has  expanded  from  nil  in  the 
early  1990s  to  about  $2bn  a 
year  - is  dominated  by  Japa- 
nese companies  including 
Sony,  Matsushita  and  Sanyo. 

Lithfum-ion  batteries 


retain  more  energy  and  can 
be  recharged  for  longer  peri- 
ods than  rival  forms  of  bat 
teries  such  as  those  based  on 
nickel-metal  hydrides  or 
nickel-cadmium.  Their  use  is 
projected  to  grow  quickly  in 
the  next  decade. 

PolyStor  was  formed  in 
1993  by  Jim  Kaschmitter,  a 
US  government  scientist, 
with  other  colleagues  work- 
ing on  the  “Star  Wars”  proj- 
ect 

They  developed  exotic 
materials  with  potential  for 
storing  the  vast  amounts  of 
energy  which  would  have 
been  required  for  space- 
based  weapons. 


Northern  Foods  takes  rest  of  Fletchers 


Northern  Foods,  the 
supermarket  supplier,  has 
taken  full  control  of 
Fletchers  Bakeries  ~ whose 
products  indude  doughnuts, 
scones  and  burger  buns  - in 
a deal  that  values  the  busi- 
ness at  £54m  ($87m) . 

Northern  bought  24£  per 
cent  of  Fletchers  in  1992,  at  a 
cost  of  £&5m,  and  at  that 


time  agreed  put  and  call 
options  with  Paul  Fletcher, 
the  chairman.  It  has  now 
paid  £40 .6m  for  the  balance 
of  the  shares,  owned  by  Mr 
Fletcher  and  his  family,  and 
other  Fletchers  directors. 

Jo  Stewart,  chief  executive 
of  Northern  Foods,  said  the 
options  had  another  year  to 
run,  to  coincide  with  Mr 


Fletcher’s  retirement.  How- 
ever, Northern  decided  to 
exercise  its  right  to  buy  now, 
so  that  Mr  Fletcher  could 
continue  as  chairman  of 
Fletchers  while  the  acquisi- 
tion settles  down.  He  will 
stay  until  the  end  of  1999. 

Analysts  welcomed  the 
deal,  saying  it  would  imme- 
diately enhance  earnings. 


Calpers  to  invest 
$200m  in  Hermes 


By  CaraBna  Daniel 


Calpers,  the  leading  US 
shareholder  activist,  has 
cemented  its  relationship 
with  UK  counterpart  Hermes 
by  investing  $200m  (£l24.2m) 
in  one  of  its  funds. 

As  a result  under-perform- 
ing UK  companies  are  expec- 
ted to  face  new  pressure 
from  the  fund,  Hermes  UK 
Focus  Fund,  an  investor 
instrumental  in  the  ousting 
of  David  Montgomery,  chief 
executive  of  the  Mirror 
Group,  earlier  this  year. 

The  number  of  companies 
targeted  by  the  fund  is 
expected  to  rise  from  eight 
to  as  many  as  15. 

The  investment  by  Calpers 
follows  the  signing  last 
November  of  a corporate 
governance  alliance,  under 
which  Hermes  agreed  to  rep- 
resent Calpers  when  voting 
on  UK  company  issues  and 
vice-versa. 

The  investment  by  the 
largest  US  public  fund 
nearly  doubles  the  funds 
under  Hermes  Lens’  manage- 
ment, bringing  them  to 
£300m.  It  follows  a S200m 
investment  Calpers  made  in 


February  in  UK  Active 
Value,  another  activist  fund 
management  group. 

Peter  Butler,  chief  execu- 
tive of  Hermes  Lens  Asset 
Management,  said:  *T  think 
this  is  a vote,  of  confidence 
for  our  whole  approach  to 
shareholder  activism.  Cal- 
pers has  seen  the  merits  of 
this  after  a relatively  short 
period  of  operation." 

The  Hermes  UK  Focus 
Fund  was  .launched  last 
October  as  a joint  venture 
between  Hermes,  which 
manages  more  than  £35bn  of 
pension  funds  on!  hehaif  of 
BT  and  the  Post  Office,  and 
Lens  Asset  Management,  one 
of  America's  first  activist 
fund  managers. 

The  fund  invests  in  UK 
FTSE  companies  - usually 
those  valued  up  to  £6bn  - 
which  are  under-performing. 
The  emphasis  is  on 
long-term  investment,  the 
fund  said. 

Typically  the  fund  builds 
up  stakes  of  just  under  3 per 
cent  - the  disclosure  barrier 
- but  the  new  money  wBarw 
“that  some  stakes  could  go 
above  3 per  cent"  said  Mr 
Butler. 


Deloitte 
sees  UK 


revenues 


revive 


ByJhnKeBy 


Deloitte  & Touche  has  seen  a 
revival  in  the  growth  of  its 
UK  revenues  to  30  per  cent 
in  the  year  to  April  15  - 
thanks  to  a vibrant  last 
quarter  which  will  bring  rev- 
enues for  the  professional 
services  firm  dose  to  £650m 
(Xlbn). 

The  rare  disclosure  of 
recent  turnover  at  one  of  the 
“Big  Five"  firms  which 
reflects  in  corpo- 

rate activity  such  as  mergers 
and  acquisitions  - will  be 
seen  as  an  encouraging 
omen  for  the  UK  economy. 

John  Connolly.  Dekritte’s 
newly  installed  senior  part- 
ner and  global  leader  of  its 
|Sbn  audit  and  assurance 
business,  said  the  UK  firm 
bad  seen  28  per  cent  growth 
over  11  months  but  expected 
to  touch  30  for  the  year. 

These  signals  of  a rebound 
in  activity,  particularly 
among  large  companies,  will 
be  added  to  news  of  strong 
economic  data  that  showed  a 
recovery  in  consumer  confi- 
dence and  stronger  personal 
borrowing. 

“People  were  a hit  gloomy 
around  Christmas  but  we 
have  pitied  up  a lot  of  cli- 
ents and  got  involved  in  a 
whole  raft  of  transactions," 
said  Mr  Connolly. 

The  upturn  is  expected  to 
be  reflected  across  most  of 
the  sector  after  widespread 
fears  in  the  last  quarter  of 
1998  that  several  years  of 
increased  growth  among  pro- 
fessional service  firms  could 
not  be  sustained. 

Deloitte’s  results  - if  con- 
firmed when  they  formally 
report  - are  outstanding.  In 
the  year  to  September  1993 
the  firm  increased  revenues 
by  27.3  per  cent  to  £563m, 
the  best  growth  performance 
in  the  sector.  Globally  in 
1997-98  the  “Big  Five"  grew 
between  15.6  and  23  per  cent 
Remarkably  Deloitte's  for- 
tunes appear  to  rely  as  much 
on  traditional  service  lines 
such  as  audit  and  tax  as  on 
the  fast-growing  consultancy 
sector.  The  consulting  prac- 
tice grew  by  24  per  cent 
while  the  accounting  side 
grew  29  per  cent  Even  audit 
and  assurance  grew  16  per 
cent  - the  best  such  result 
for  more  than  a decade. 

Overall  growth  was  edged 
up  towards  30  per  cent  by 
strong  performances  from 
other  parts  of  the  business, 
including  the  accounting 
practice's  middle-market 
consultancy.  Management 
Solutions.  With  global  reve- 
nues of  $6O0m  it  is  growing 
at  40  per  cent  a year. 


Bank  Australia 

CorraTKXiweHlthBartcotAustraSaACN  123123124 
({successor  In  law  to  the  State  Bankof Victoria) 

U.S.  $125,000,000  (CureiSamouSoUUWiiarigUASlIXUKlomo) 

Undated  Capital  Notes 

Fbrthesix  months  23rd  April,  1999  to  25th  October,  1999 
tbeNotes  will  carry  an  interest  rate  of 5.6875%  per  annum 
with  an  interest  amount  afU-S.  $292.27  per  ILS.  $10,000 
Note  and  US.  $7,306.86  per  US.  $260,000  Note.  The 

relevant  interest  payment  date  will  be  25th  Octobeq  1999. 

Listed  on  the  London  Stock  Exchange 


Bankers  Trust 
Company,  London 


Agent  Bank 
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SK  Chemicals  Co^  Ltd, 
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THE  REPUBLIC  OF  ARGENTINA 

NEW  MONEY  BOND  DUE  1999 


=1 


Notice  is  hereby  given  that  for  the  interest  period  beginning  on 
April  26",  1999  ami  ending  on  October  25*.  1999,  the  bond  will 
carry  an  interest  rate  of  &0O%  per  annum. 


BANCO  CENTRAL  DE  LA  REPUBUCA  ARGENTINA 
REPUBLIC  OF  ARGENTINA  FINANCIAL  AGENT 


CONTRACTS  & TENDERS 


ABU  ZAABAL  ENGINEERING  INDUSTRIES  CO, 
ABU  ZAABAL  KALYOBIA 


P.O.BOX : 5888  HELIOPOLIS  WEST . CAIRO  ARE 
TEL.NO.  00202  4691225 
FAX  NO.  002  02  4620872 


INVITATION  FOR  PRE-QUALIFICATION 

(TENDER  NO.  99127) 


Abu  ZaaimI  Engineering  Industries  Co . , Invites  the 
international  companies  with  experience  in  supply, 
mstnOation  aud  operation  of  a forging  press 
capacity  about  2000  ton,  to  submit  their  technical 
proposals  for  design  , execution  and  operation  In 
addition  to  the  pre  - qualification  statement 
demonstrating  previous  experience  in  similar 
equipmeut. 

The  pre  -qaaifficated  firms  win  be  invited  to  bid  for 
the  equipment 

This  invitation  for  pre  - qualification  should  be 
provided  from  the  commercial  sector  of  Abu  Zaabal 
Engineering  ludusties  Co., 

Submission  date  of  pre -qualification  aud  previous 
experience  by  interested  firms  is  30/5/1999 . 


BHL  manoeuvre 
for  Silverstone 


By  John  Griffiths 


Brands  Hatch  Leisure,  the 
Kent-based  motor-racing  cir- 
cuits group,  is  expected  to 
launch  a battle  to  gain  con- 
trol of  Silverstone,  home  of 
the  British  Grand  Prix,  after 
the  800  members  of  the  Brit- 
ish Racing  Drivers  Club  - 
Silveretone’s  owner  - voted 
for  a fundamental  restruct- 
uring of  the  club  at  the 
weekend. 

In  an  informal  vote  at 
least  60  per  cent  of  the  800- 
member  club  demonstrated 
their  support  in  principle  for 
a restructuring  plan,  devised 
by  the  BRDC's  board  and  its 
adviser,  Dresdner  Kleinwort 
Benson,  that  would  facilitate 
development  of  the  club’s 
commercial  activities. 

The  plans  provide  for  the 
club  Itself  to  retain  the  free- 
hold of  the  circuit  and  and  to 
ertf oy  a revenue  stream  from 
leases,  broadcasting  and 
media  rights. 

All  the  commercial  activi- 
ties. ranging  from  track 
operation  and  management, 
driving  schools,  hospitality 
days  and  a fast-growing 
industrial  and  technology 


park,  would  be  placed  within 
a new  company,  Silverstone 
Circuits  Group.  Shares  In 
SCG  would  be  distributed  to 
members,  with  a golden 
share  retained  by  the  BRDC 
to  protect  against  predators 
for  up  to  three  years,  unipgg 
75  per  cent  of  members  vote 
for  an  earlier  sale  or  float 

The  structure  has  been  in 
part  devised  to  prevent  a 
takeover  of  Silverstone  by 
Brands  Hatch,  which  put 
In  a bid  to  host  the  British 
Grand  Prix  in  2002. 

The  BRDC's  current  con- 
tract with  Benue  Ecclestone, 
Formula  One’s  promoter,  to 
run  the  grand  prix  at  Silver- 
stone expires  In  2001. 

BHL  is  expected  now  to 
start  approaching  members 
individually  to  persuade 
them  to  force  a sale  of 
Silverstone  itself. 

The  restructuring  itself 
will  not  be  finalised  until 
July.  Following  the  week- 
end's support  for  the  propos- 
als in  principle,  detailed  pro- 
posals will  be  sent  out  in  the 
next  few  weeks.  A formal 
vote  will  be  taken  just  before 
the  British  Grand  Prix  in 
mid-July. 
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The  investment  hanking  mrid  has  three  premier  brands 
tinrgan  stank?  DejarWitt^r,  Lyp^andj  Goldman 
AWuogh  Gckhoan  coa&ers  raff  a cut  above  the 
rest,  investors  pr^’fim  ttoaast  earafBff  mk  of  its  peers. 


Goldman's  pnhWf  offering  next  Monday  should  be 
priced  si  a sfigbt  discount,  partly  because  it  is  an  IPO,  but 
also  because  ef  its  more  volatile  profits.  Still,  a multiple  of 
16  tones  GoHmaa’s  estimated;  1999  earnings  of  $K50  per*, 
store  values  t be  stock  at  $56,  above  the  -indicated  S45$55** 
price  range.  This  conM  be  p^wng  it.  A look  at  book  value 
tells  a iiusaiwi  story.  Morgan  Stanley  is  trading  at  42  times 
book,  but  Merrill,  which  saw  a stamp  in  return  oa  equity  jhj 
during  tat  yurt}  market  turmofl*  only  at  32  times  book.  At  ^*1 
the  top  of  its  indicated ' range,  Goldman  would  trade  at  a 
higher  multiple  of  book  than.  Merrill.  True,  Goldman's 
return  on  equity  was  the  stronger  in  the  first  quarter,  but  in 
lari  year’s  fomth  quarter  Goldman  barely  broke  even  after 
pHy»iiMii«  to  partners.-  Merrill  may  not  bit  the  highs  of 
fMAwa^  but  It  k«g  managed  to  avoid  the  lows.  Goldman 
iniwiAi  to  build  up  its  asset  management  business  and 
reduce  its  historical  reliance  on  trading  revenues.  If  it  does 
not.  it  cannot  ^expect  to  be  valued  as  highly  as  Merrill  and 
Morgan  sfa»wi«y  in  the  grim  as  well  as  the  great  times  of  the 
cyclical  securities  industry. 


Cable  & Wireless 


ORkrarid  Cable  & Wireless 
started  life  more  than  a cen- 
tury ago.,  laying  cables  to 
connect  the  UK  with  its 
empire.  For  new  C&W,  this : 
business  is  history.  Tying  up 
capital  in  owning  ships  is 
hardly  suited  to  a telecom- 
munications company  claw- 
ing its  way  up  the  internet 
table.  The  rich  sum 
C&W  has  secured  for  the 
division  is  testament  to  the 
market's  enthusiasm  for  any- 
thing telecoms-related.  At 
about  £550tn,  the  price  is 
more  than  three  times  the 
brainess's  1998  revenues.  The 
enthusiasm  of  Global  Cross- 


Cable 

Stow  price  reJttrelo  fte 
TOEAMhw.wa* ' ‘ 
160 . 


£> 


tag  of  the  US,  the  buyer.  Is  understandable.  Cable  contracts 
may  be  lumpy,  but  when  they  come,  they  are  big.  One  cable 
laid  last  year  doubled  transatlantic  capacity  at  a stroke. 
With  internet  communication  growing  like  topsy  and  compe- 
tition driving  down  the  price  of  international  calls,  capacity 
is  a good  resource  to  be  peddling. 


Takover  Panel 


Pity  the  new  director-general  of  the  Takeover  Panel  Patrick 
Drayton  has  spent  his  first  month  in  the  job  wrestling  with  . 
the  manning  of  the  word  “material"  sparked  by  two  jolly  bid  .. 
situations.  In  both  cases,  the  Panel’s  rulings  seem  sensible. 
The  nub  of  the  matter  is  the  ability  of  bidders  to  invoke  a A 
get-out  condition,  and.  walk  away,  in  Michael  Ashcroft's  bid  * 
for  Corporate  Services  Group,  the  condition  was  that  no  CSG 
director  left.  One  did:  chairman  Jeffrey  Fowler.  But  the 
panel  did  not  allow  Mr  Ashcroft  to  drop  his  bid,  basically 
because  the  resignation  was  not  considered  of  “material 
significance".  While  there  are  no  hard  and  fast  rules  about 
this,  it  is  indeed  hard  to  see  why  Mr  Fowler's  resignation 
should  deal  such  a blow  to  Mr  Ashcroft’s  plans.  After  all,  if 
Mr  Ashcroft  thought  Mr  Fowler  was  that  vital,  he  could 
rehire  him  after  winning  CSG.  Wassail  also  wanted  - and 
did  not  get  - an  unusual  condition  for  a bid  for  BICC:  a 
recommendation  from  the  BICC  board.  Hostile  bids  arc 
nasty  and  Wassail  may  have  feared  that  launching  one 
would  unsettle  its  target's  customers  or  partners.  These 
fears  are  best  tackled  directly  with  conditions  to  protect 
bidders  from  inheriting  a damaged  business.  The  Panel’s 
decision  means  BICCs  shareholders  now  seem  unlikely  to 
get  to  vote  on  a Wassail  offer.  But  if  they  were  that  keen,  V 
they  could  have  publicly  supported  Wassail's  previous  bid 
approaches. 
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NEWS  DIGEST 
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Sports  investors  get  on 


blocks  for  online  betting 


Investors  anticipating  a boom  in  sports  betting  on  the 
internet  will  have  the  opportunity  from  today  to  buy  shares 
in  NetBet,  which  becomes  foe  first  “quoted"  online  betting 
company  when  Its  stock  starts  trading  on  Ofax. 

NetBet  shares  are  being  issued  in  London  at  70p,  valu- 
ing the  business  at  £7m  ($1 1 .3m).  The  £1 2m  raised  before 
expenses  will  be  used  in  software  development,  marketing 
and  working  capital.  The  business  offers  customers  an 
opportunity  to  avoid  betting  tax,  because  rt  is  based  in 
Alderney,  where  NetBet  has  a five-year  electronic  gaming 
licence. 

The  website  (www.sportingbet.com)  was  opened  last  - 
October,  and  since  then  NetBefs  1,600  registered  cus- 
tomers have  been  able  to  bet  online,  or  by  telephone.  Net- 
Bet claims  worldwide  internet  wagering  revenue  is  esti- 
mated to  reach  $1  Obn  (£6.2bn)  by  2002. 

The  company  was  founded  by  Mark  Blandfbrd,  its  cur- 
rent chairman,  who  until  recently  ran  a betting  shop  and 
phone-betting  business.  After  the  share  Issue,  he  will  own 
25  per  cent  of  the  equity.  Amid  the  current  boom  in  inter- 
net stocks,  there  has  been  particular  interest  In  the  poten- 
tial of  online  sports  betting.  Patrick  Harverson 


S 


INVESTMENT  TRUSTS 


F&C  restructures  fees 


Foreign  & Colonial,  the  oldest  and  second-largest  invest- 
ment trust,  is  restructuring  the  fee  it  pays  its  fond  manag- 
ers. partly  to  make  targeting  other  trusts  that  run  into  trou- 
ble more  attractive.  Jeremy  Tigue,  manager  of  F&C,  aaM 
the  change  to  the  fee  provided  an  incentive  for  sharehold- 
ers to  approve  acquisitions  of  other  funds.  This  makes  It 
more  attractive  to  do  that  because  (the  shareholders]  ben- 
efit from  economies  of  scale.". 

F&C  is  to  pay  Hypo  Foreign  & Colonial  Management  - 
the  management  company  90  per  cent  owned  by  HypoV- 
ereinsbank  of  Germany  - a decreasing  proportion  of  the 
fund  in  fees  as  it  expands.  The  fee,  currently  0.3  per  cent 
of  assets,  will  be  cut  as  the  fund  grows,  failing  to  a mini- 
mum of  0.15  per  cent  at  £5bn  - against  today's  £2.7bn  of 
assats.  A!  £5bn  of  assets  the  new  fee  structure  will  cost 
F&C  £1 .9m  a year  less  them  the  previous  flat  fee. 

It  is  understood  that  HypoVereinsbank  has  offered  to 
make  hundreds  of  millions  of  pounds  available  for  appro-1 
priate  acquisitions.  But  this  will  not  extend  to  hostile  bids. 
James  Mackintosh 
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FOOD  RETAILING 


Tesco  cuts  prices  again 


UK  supermaricets  are  braced  for  another  price  war  after 
Tesco,  the  market  leader,  yesterday  announced  Its  second 
round  of  reductions  in  two  months.  The  supermarket  chain 
Mid  It  was  permanently  cutting  the  price  of  175  praduc- 
tfines  as  part  of  a kxig-term  strategy. 
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Merck  earnings  rise  15% 

Merck,  the  US  pharmaceuticals  company,  reported  earn- 
ings per  share  for  the  first  quarter  of  54  cents,  an  increase 
of  15  per  cent  from  a year  earlier,  driven  by  growth  in 
established  and  newer  products  as  wen  as  growth  in  the 
Merck- Med co  Managed  Care  business.  First-quarter  net 
income  increased  12  per  cent  to  $1.3bn  and  sales  for  the 
t quarter  rose  24  per  cent  to  $7.5bn. 

“Solid  volume  gains  in  both  our  domestic  and  interna- 
tional operations  contributed  to  the  results,"  said  Raymond 
Gilmartin,  chairman. 

Merck  said  Astra's  one-time  payment  to  Merck  of  about 
$1.8bn  as  a result  of  the  merger  with  Zeneca  PLC,  in 
return  for  relinquishment  by  Merck  of  certain  product 
rights,  would  be  reflected  in  the  second-quarter  results. 
AFX  News,  Whitehouse  Station,  NJ 

: Abbott  names  new  chairman 

Abbott  Laboratories,  the  Chicago-based  pharmaceuticals 
- and  healthcare  products  group,  has  named  Miles  Whits  as 
its  next  chairman. 

Mr  White  won  a three-man  race  last  year  to  succeed 
Duane  Burnham  as  chief  executive  of  the  company.  The 
new  chairman  previously  ran  Abbott’s  diagnostics  division, 
and  there  has  already  been  speculation  that  Abbott  - a 
rather  low-profile  company  under  Mr  Burnham's  reign  - 
may  take  a more  aggressive,  acquisition-minded  approach 
under  his  leadership.  Nikki  Tait 


: ; SETTLEMENT  SYSTEMS 

*‘ii 

: Coredeal  seeks  UK  recognition 

p - Coredeal,  the  screen-based  settlement  system  being 
'•  • developed  by  the  International  Securities  Market  Assoc  ra- 
tion,  has  applied  for  recognition  from  the  UK  regulatory 
" authorities.  The  move  takes  Coredeel  one  step  nearer  to 
setting  up  a real-time  exchange  for  trading  wholesale  debt 
' >•  instruments  in  foe  eurozone. 

Isma  says  the  new  platform  will  reduce  trading  costs, 
ease  foe  likelihood  of  systemic  risk  through  foe  provision 
'/  of  a central  counterparty,  and  enhance  liquidity.  The  eoft- 
' J ware  for  the  trading  system  wiH  be  based  on  a version 
1 used  by  BondNet  in  foe  US. 

Coredeal  expects  to  receive  its  licence  to  operate  as  a 
■ recognised  investment  exchange  from  foe  UK’s  Financial 
Services  Authority  in  October,  when  the  exchange  will  be 
technically  ready.  However,  the  trading  platform's  other 
rc  main  feature,  foe  so-called  “trade  guarantee  organisation", 
which  wiH  provide  an  anonymous  central  counterparty 
facility,  is  unlikely  to  be  in  place  until  next  year.  Euroclear 
is  in  talks  with  Isma  on  collaborating  with  Coredeai  and  is 
expected  to  make  a final  decision  by  foe  end  of  foe  sec- 
. ond  quarter.  Khozem  Merchant 


ELECTRICITY 


Enel  advances  by  29% 


Enel,  Italy's  state-owned  electricity  company,  announced 
on  Friday  a 29  per  cent  Increase  in  not  profits  last  year, 
r-*  mainly  due  to  Increased  productivity,  Improved  operating 
efficiency  and  cost-cutting.  Enel  announced  net  profits  of 
' L4,286bn  {€2.21  bn,  $2.36bn)  in  1998.  Total  sales  were 
~ ' L37,815bn,  up  just  0.1  per  cent  on  the  previous  year. 
Gross  operating  margin  was  up  12.7  per  cent  at 
L16,587bn.  improvements  in  treasury  operations  and  man- 
agement restructuring  contributed  some  LI  .391  bn  to  the 
- gross  profits  figure,  Enei  said.  Enel  said  that  debt  was 
down  to  L24,547bn  last  year,  a drop  of  some  L8,B2Bbn 
from  1997.  This  put  the  ratio  of  debts  to  assets  to  0.7. 
James  Blitz,  Rome 


-STEEL  __  

SSAB  sees  prices  picking  up 

SSAB,  the  Swedish  steel  producer,  said  last  week  that 
product  prices  in  some  segments  of  the  steel  industry 
were  picking  up,  with  the  market  situation  improving  due 
to  limited  production  in  western  Europe  and  fewer  imports. 
Reporting  pre-tax  profits  in  the  three  months  to  March  31 
of  SKrIOSm  ($12.9m),  down  from  SKr677m  a year  earlier, 
the  company  said  (vices  had  fallen  12  per  cent  during  the 
quarter.  Nicholas  George,  Stockholm 
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COMPANIES  & FINANCE:  INTERNATIONAL 


pORPORATE  GOVERNANCE 

Harnischfeger  extends 
shareholder  rights 

' ™Sfe9efi  ^ US  P^^making  and  mining  equipment 
‘ " If C.w 9 a proxy  battJe  bosun  by  a dSsidem 

•;  minority  shareholder,  announced  that  Its  board  had 

ffPr°ved  cuhan9es  to  its  corporate  governance  structure 
f hJ^llre^ife^erB  wiH  be  able  to  review  any  transLc- 
t :*  exce®d,n9  25  per  cent  of  the  company's  assets, 

1 - inVE*flors  speaking  for  25  per  cent  of  the oompWs 
. j shares  will  be  able  to  demand  a shareholder  meeting  with 
,,  non-management  directors. 

^ Ranges  go  some  way  to  meeting  those  proposed 
by  the  Tnnity  Group,  which  holds  about  8 per  cent  of  Har- 
nischteger's  shares  and  is  affiliated  With  the  Texas-based 
, Bass  family.  The  Bass  family  has  tong  been  known  for  tak- 
: /■  !n9  in  underperforming  companies,  and  then  press- 
.w  ,n9  aggressively  for  changes. 

..  However,  the  changes  do  not  fully  meet  Trinity's 
, demands;  for  example,  Harnischfeger  will  not  separate  the 
position  of  chairman  and  chief  executive,  but  rather  have  a 
board  committee  review  this  annually.  Nikki  Tait,  Chicago 

PHARMACEUTICALS 


Y ’^_P 1 FFI CU LTI ES  not  be  blamed  ON  JNDUST_RY  conditions,  says  dajaquest  report 

Compaq  fails  to  keep  up  with  market  growth 


By  Louise  Ketoe 
in  San  Francisco 

Compaq  Computer,  the 
world's  largest  personal 
computer  manufacturer,  lost 
market  share  to  competitors 
in  the  first  quarter  even  as 
the  world  PC  market  contin- 
ued to  grow  rapidly,  accord- 
ing to  a new  market  report 
to  be  published  today. 

The  market  data  may 
boost  Investor  confidence  in 
the  US  high  technology  sec- 
tor, which  was  shaken  this 


month  by  Compaq's  profit 
warning  and  the  company's 
weak  financial  results  Issued 
last  week. 

Analysts  at  Dataquest,  one 
of  the  leading  high  technol- 
ogy market  research  groups, 
have  concluded  that  Com- 
paq's claim  that  Its  first- 
quarter  earnings  shortfall 
should  he  blamed  on  market 
conditions  was  unfounded. 

“Compaq’s  difficulties 
appear  to  be  more  company- 
specific  rather  than 
industry-wide,”  said  David 


Stremba,  Dataquest  PC  mar- 
ket analyst. 

Worldwide  PC  shipments 
remained  strong  in  the  first 
quarter,  growing  by  17  per 
cent  against  the  same  period 
a year  earlier,  according  to 
Dataquest. 

Eckhard  Pfeiffer,  Compaq 
chief  executive,  and  Ear] 
Mason,  chief  financial  offi- 
cer. resigned  a week  ago, 
ahead  of  the  company’s  first- 
quarter  financial  report. 

On  Wednesday,  Compaq 
reported  net  earnings  of  16 


cents  a share,  far  below  Wall 
Steet  analysts'  earlier 
projections  of  31  cents  a 
share. 

Although  the  US  market 
for  PCs  had  a slow  start  to 
the  quarter,  shipments 
increased  in  both  the  con- 
sumer and  the  corporate  seg- 
ments after  the  February 
introduction  of  Intel’s  Pen- 
tium IQ  microprocessor,  the 
latest  version  of  the  ■‘brain" 
chip  for  PCs,  Dataquest 
said. 

Compaq  retained  its  num- 


ber one  market  position, 
with  shipments  of  3.4m  PCs, 
up  nearly  10  per  cent  on  a 
year  earlier. 

However,  Dell  Computer 
and  International  Business 
Machines  grew  much  faster. 
Dell  sold  2.3m  PCs  in  the 
quarter,  up  49  per  cent 
from  the  same  period  in 
1998. 

IBM  was  a close  third  at 
2.1m  units,  up  31  per  cent. 

In  the  US,  Compaq's  per- 
formance was  markedly 
worse  than  that  of  its  top 


AT&T  attempt  at  knockout  punch  may  cost  dear 

Its  bid  to  buy  MediaOne  comes  as  traditional  phone  business  faces  decline,  writes  Richard  Waters 


In  its  J58bn  bid  to  break  up 
the  merger  of  cable  televi- 
sion companies  MediaOne 
and  Comcast,  AT&T  is  bet- 
ting on  a simple  argument 
that  MediaOne 's  cable  net- 
works, which  pass  8.5m 
homes,  are  worth  more  to  it 
than  to  Comcast 
To  judge  by  the  stock  mar- 
ket’s reaction  after  the  deal 
was  announced,  AT&T  may 
well  be  right.  The  movement 
in  all  three  companies'  share 
prices  suggests  that  Wall 
Street  believes  Comcast  will 
not  try  to  counter  this 
attempted  knock-out  punch. 
AT&T's  shareholders,  how- 
ever, may  have  to  pay  a 
steep  price  for  victory. 

The  bid  marks  an  intensifi- 
cation of  the  race  to  deploy 
the  high-speed  connections 
that  can  deliver  voice,  video 
and  data  services  straight 
into  customers'  homes.  The 
share  prices  of  other  cable 
companies  jumped  after  the 
news,  as  investors  In  the  US 
and  Europe  reassessed  their 
scarcity  value  and  the  poten- 
tial of  their  networks. 

For  Ma  Bell,  the  calcula- 
tions have  a particular 
urgency.  Its  core 
long-distance  business  will 
decline  in  the  coming  years 
as  the  US  local  carriers,  or 
Baby  Bells,  are  finally 
allowed  into  its  market  By 
developing  broadband  ser- 
vices for  business  and  resi- 
dential customers,  AT&T 
claims  it  can  repair  this  loss 
and  turn  itself  into  one  of 
the  industry's  biggest 


growth  companies.  Owing  in 
part  to  a MediaOne  acquisi- 
tion, those  broadband  ser- 
vices could  contribute  56  per 
cent  of  the  company's  reve- 
nues in  five  years'  tune,  up 
from  only  30  per  cent  now. 

Behind  this  assumption 
lies  a belief  that  marrying 
AT&T’s  long-distance  cus- 
tomers - it  still  speaks  for 
nearly  half  the  long-distance 
market  - and  Media  One’s 
5m  cable  customers  will  pro- 
duce faster  growth  for  both. 
Using  the  networks  of 
MediaOne  and  TCI,  the 
larger  cable  company  it 
bought  earlier  this  year.  Ma 
Bell  claims  it  can  sell  local 
telephone  service  to  30  per 
cent  of  hnirioa  passed  by  the 
year  2004.  Another  22  per 
cent  of  those  28m  homes  will 
buy  high-speed  internet 
access  and  64  per  cent  will 
subscribe  for  television 
service. 

Are  these  estimates  credi- 
ble? Sweeping  claims  of  mar- 
ket-share gains  have  proved 
woefully  wrong  before. 
Three  years  ago.  former 
chairman  Robert  Allen 
claimed  AT&T  would  steal 
30  per  cent  of  the  Baby  Bell’s 
local  customers  by  reselling 
the  local  exchange's  service 
under  Its  own  brand.  It 
would  even  need  its  own  net- 
works. Instead,  it  has  only  a 
tiny  fraction. 

The  company's  executives 
concede  they  will  have  to 
rely  on  a similar  strategy  in 
the  short  term,  since  it  will 
take  time  to  prepare  the  net- 


Iridium  faces  writ 
from  shareholders 


By  Christopher  Price  in  London 
and  Andrew  Edgecfiffe-Johnson 
in  Hew  Yack 

Iridium,  the  troubled 
satellite  phone  group,  faced 
further  upheaval  at  the 
weekend  with  news  that 
shareholders  had  filed  a law- 
suit against  it  The  move  fol- 
lows the  surprise  announce- 
ment last  week  that  Ed 
Staiano,  Iridium  vice-chair- 
man and  chief  executive, 
had  resigned. 

The  writ,  filed  In  the  Dis- 
trict Court  of  Columbia, 
alleges  that  Iridium  failed  to 
alert  investors  to  difficulties 


10-year  benchmark  hoods 

Percent 


with  the  satellite  system  and 
the  resulting  adverse  effect 
on  subscribers  and  revenues. 
Iridium  is  due  today  to 
announce  Its  first-quarter 
results  and  to  explain  bow  it 
intends  to  proceed. 

When  the  |5bn  service 
launched  in  November  it 
was  the  first  hand-held  satel- 
lite mobile  phone,  enabling 
calls  to  be  made  to  and  from 
anywhere  in  the  world. 

However,  after  poor  sales. 
Iridium  announced  last 
month  it  would  miss  its  first- 
quarter  subscriber  and  reve- 
nue targets  and  would 
breach  banking  covenants. 
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Michael  Armstrong;  risk  erf  being  shut  off  from  potential  customers 


works  for  telephone  service 
and  begin  their  marketing 
blitz.  They  will  also  need  to 
persuade  customers  to  sup- 
port tbe  cost  of  the  set-top 
boxes  that  make  the  cable 
services  possible,  something 
many  may  balk  at. 

Why,  though,  did  AT&T 
feel  the  need  to  buy 
MediaOne  at  all?  Michael 
Armstrong,  chairman,  had 
suggested  before  that  his 
company  did  not  need  to 
own  more  networks  out- 
right. but  could  sell  tele- 
phone service  with  existing 
cable  companies. 

The  answer  appears  to  lie 
partly  in  opportunism, 
partly  in  a concern  not  to 
lose  control  of  one  of  the  big- 
gest cable -networks.  If  Com- 
cast had'  declined  to  carry 


AT&T’s  telephone  service,  it 
would  have  been  shut  out  of 
a large  part  of  its  potential 
market.  According  to  Mr 
Armstrong,  this  was  not  tbe 
motivating  factor.  But  as 
one  person  close  to  him  said; 
“He  couldn't  afford  to  take 
the  risk.” 

Buying  MediaOne  would 
bring  an  extra  bonus. 
With  its  25  per  cent 
Stake  in  Time  Warner’s  cable 
operations,  MediaOne  has 
proved  an  obstacle  in 
AT&T’s  negotiations  with 
that  company.  By  owning 
that  minority  stake  itself, 
AT&T  could  cement  a much 
closer  relationship  with  the 
media  and  entertainment 
giant.  If  Comcast  were  to 
attempt  to  outgun  AT&T  at 


this  stage,  it  would  need  to 
add  a substantial  amount  of 
cash  to  its  all-stock  bid. 

AT&T’s  offer  was  worth 
$87%  a share  when  it  was 
launched,  with  $30.85  of  that 
in  cash  and  the  rest  in  stock. 
Ma  Bell  added  a second  pow- 
erful incentive:  up  to  $5.70  of 
extra  cash  per  share  to  top 
up  the  offer  if  the  value  of 
its  own  stock  falls.  With  the 
company's  shares  sliding 
$6V,  to  $53!<  on  Friday,  that 
provision  was  immediately 
called  into  effect. 

To  add  a cash  element  to 
boost  its  own  offer,  Comcast 
would  need  to  line  up  a pow- 
erful backer.  The  AT&T 
camp  believes  Microsoft, 
which  invested  Slbn  in  Com- 
cast a year  ago.  will  not  step 
into  the  breach.  The  assump- 
tion is  that  Bill  Gates, 
already  fighting  one  tough 
battle  in  Washington,  will 
not  want  to  dive  headfirst 
into  what  would  become  tbe 
biggest  hostile  takeover  bat- 
tle. Also,  the  Microsoft  chair- 
man has  a powerful  incen- 
tive not  to  take  sides;  he  will 
not  want  to  antagonise  any 
company  that  could  one  day 
use  his  company's  software 
in  its  set-top  boxes. 

Brian  Roberts.  Comcast 
president,  aged  37.  may  find 
another  backer,  but  has  little 
time  left  to  act.  His  original 
merger  agreement  with 
MediaOne  allowed  the  com- 
pany until  May  6 to  seek  a 
higher  offer  from  another 
bidder  - an  unusual  provi- 
sion in  any  merger  deal. 


competitors.  While  Compaq's 
US  PC  shipments  grew  by  7 
per  cent,  its  biggest  competi- 
tors recorded  growth  of 
between  26  and  50  per  cent 
in  the  first  quarter. 

Tbe  global  PC  market  was 
fortified  by  steady  growth  in 
the  US  and  continued 
strength  in  European  mar- 
kets, said  Mr  Stremba. 

Japan's  consumer  PC  mar- 
ket was  robust,  despite  weak 
economic  conditions,  and 
there  were  signs  of  renewed 
demand  in  Latin  America. 


Gambro 

lifts 

margins 

By  Tim  Burt  in  Stockholm 

Gambro,  the  Swedish  health- 
care and  medical  technology 
company,  has  reported  its 
first  upturn  in  operating 
margins  since  embarking  on 
a SKrl.Ibn  ($I32m)  restruct- 
uring to  cut  costs  and 
improve  profitability. 

The  company,  announcing 
first-quarter  figures,  saw 
underlying  margins  rise  to 
18.4  per  cent  in  the  first 
three  months  of  the  year,  up 
sharply  from  15.5  per  cent  In 
the  last  quarter  of  1998  and 
the  best  figures  for  12 
months.  Mikael  Lilius.  chief 
executive,  said  the  results 
signalled  the  start  of  a turn- 
round  at  Gambro,  which  has 
been  hit  by  production  prob- 
lems and  reorganisation 
costs. 

He  emphasised,  however, 
that  the  group  - one  of  the 
world's  largest  providers  of 
renal  care  clinics  and  equip- 
ment - was  unlikely  to 
achieve  its  target  of  margins 
above  20  per  cent  before  the 
end  of  2000. 

Mr  Lilius  was  speaking 
after  Gambro  published 
underlying  operating  profits 
of  SKr905m  for  the  first 
quarter,  up  from  SKr858m  in 
the  same  period  of  1998. 
Sales  rose  from  SKr4.45bn  to 
SKr4.92bn. 

Gambro's  shares  rose 
almost  10  per  cent  in  Stock- 
holm on  Friday,  closing  up 
SKT7.50  at  SKr86.50. 
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5KB  BANKA 

Pursuant  to  Art.  19  and  20  of  tbe  By-laws  ofSKB  BANKS  D.D.  tbe  Management  Board  oT  tbe  Bank  convenes 

the  8th  Annual  General  Meeting  of  SKB  BANKA  D.D.,  SLOVENIA 

which  wiH  be  held  on  Thursday,  27  May,  1999  ai  12:00  noon  in  the  Union  Cinema  hall.  Naxorjeva  2,  Ljubljana,  Slovenia 


For  tbe  8th  ACM  of  tbe  Bank  (he  Management  Board  propones  Ibe  following  Agenda: 


, indadrop  the  rhahperion  of  ihe  ACM  and  credentials 


Report  on  the  operations  of  SKB  BANKA  D.D.  in  1998  together  with  financial  statements  and  the  opinion  of  the  Supervisory  Board,  the  opinion  of 
the  auditors  PricewaterfaouseCoopen  cLcL.  Ljubljana,  and  the  proposal  for  tbe  distribution  of  the  Bank's  profits. 

Proposal  fur  Ihr  resolntioo: 

3.1  Tbe  AGM  passes  ibe  report  on  the  operations  of  the  Bank  in  IW8  together  with  the  financial  statements. 

3 J The  AGM  approves  the  proposal  for  the  dismhmkai  of  the  Bank's  profit  aetueved  in  I99S  i Slovenian  Accounting  Standards): 
ai  Basis  for  ibe  distribution  of  profit 

■ Die  Bonk's  profit  before  las -SIT  1 ,774,354.885.4 1 

• Other  taxation  (tax  on  total  bank  assets) SIT  328.20 1 306.00 

• Income  in _.5IT2l7J7l^33.n0 

• The  Bank's  profit  after  taxation -SIT  l.2JKJ'RI.84{v-l  1 

b)  Tbe  profit  after  motion  achieved  in  1998  is  distributed  to: 

• Retained  profit .SIT  1.228,581.846.41 

• Other  purposes 

cl  The  retained  profit  from  previous  years  h distributed  to: 

- Dividends STT42ri.0Wfl0Q.0O 

• Profit  during  of  the  members  of  ibe  Supervisory  Board — SIT  4,000.000.00 

• Profit  sharing  of  the  members  of  Ihe  Management  Board .SIT  4.000,000.00 

• Profit  sharing  of  employees  with  special  authority -SIT  55,000,000.00 

d)  SIT  55  of  gross  dividend  per  share  is  paid  for  1998.  Shareholders  entitled  to  he  paid  Ihe  dividends  are  those  ivho  owned  share*,  registered  with 
KUriuSu)  depotna  dru2ba  as  at  1 Juik  1999.  The  Bank  will  stun  paying  the  dividends  on  22  June  1999. 

/Vdfer  The  abort  figures  tire  prepared  lb  Sloreaian  Accounting  Standards  veUeh  are  tbe  basis  for  the  distribution  of  anemuoBdated  profit 
achieved  by  ibe  Book  in  1998.  According  to  International  Accounting  Standards,  tbe  unconsolidated  profit  after  taxation  in  1998  was 
SIT 2,083239,000.00  while  Ike  consolidated  profit  after  taxation  was  SIT  i,  7 $8^02,000.00  < Exck.  rate  31  Dee.  1998:  USS  = SIT  I61J20) 


Proposal  for  tbe  resol ntion:  The  AGM  passes  the  proposal  for  amendments  and  supplements  la  the  By-laws  of  SKB  BANKA  D.D. 


Proposal  for  the  resolution: 

5.1.  The  AGM  of  the  bank  eoahtisbes  foal  the  four-year  term  of  office  of  the  present  members  of  SKB  Banka  Supervisory  Board  has  expired 

52.  Ibe  AGM  appoints  the  9 mrmhfn  of  the  Supervisory  Board  pf  SKB  BANKA  D.D..  as  follow  *: 

• Karmen  Diemer 
■ Milan  Jeknc 

- Franc  Kodr 

• Andrej  Lurie 

- VoUu-r  Neuschutz 

• Dragica  Pilipovic-OufTey 

• Vttaorija  Potocoik 

• Kazimir  ZivkoPregl 

- Bpjan  Simonic 

53.  Tbe  Supervisory  Board  members  ofSKB  BANKA  D.D.  are  appointed  for  a period  of  4 tfoon  year!  and  can  be  re-appointed  after  the  expiry 
of  their  terms  of  office. 

5.4.  The  AGM  of  SKB  BANKA  DD.  stales  that  the  newly  nominated  Supervisory  Board  members  have  been  appointed  in  line  with  the  Banking 
Law  and  the  Companies  Act. 

5.5.  A member  of  the  Supervisory  Board  is  entitled  to  a fee  fur  participation  in  a session  of  DEM  300  and  the  Chairman  of  the  Supervisory  Board 
is  entitled  to  DEM  400  in  Ibe  tolar  countervalue  at  the  middle  exchange  rate  of  the  Bank  of  Slovenia  as  at  the  day  of  the  session. 


Proposal  for  foe  resolution;  Tbe  AGM  of  the  Bank  appoints  Ihe  auditors  PricewaterhotiseCoopers  iLd„  Ljubljana,  to  carry  out  the  audit  of  the 
Bank's  operation*  in  1999. 

Cvcika  Sclsek 

President  of  the  Management  Board  of  SKB  BANKA  D.D. 
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Doubt  cast  on 
number  of 
Lycos  viewers 


Leadership  at  Statoil  in  troubled  (Waters 


By  Roger  Tayfar 

in  San  Frandsco  

Conflicting  audience  figures 
have  cast  doubt  over  the 
value  of  Lycos,  one  of  the 
larger  Internet  properties 
and  currently  the  subject  of 
an  ownership  battle.  follow- 
ing a report  that  shows 
much  a smaller  market  for 
Lycos  than  thought. 

Lycos  shares  jumped  by 
more  than  a third  last  week 
when  the  company  trum- 
peted figures  from  Media- 
Metrix,  the  internet  ratings 
agency,  showing  that  it  had 
overtaken  Yahoo!  to  become 
the  second  most  visited  set 
of  web  sites  after  AOL.com, 
part  of  America  Online. 

However  new  figures  from 
Nielsen/NetRatings,  a rival 
agency,  reveal  a discrepancy 
in  Lycos’s  viewing  figures. 
While  MediaMetrix  reckons 
that  Lycos  reached  about  45 
per  cent  of  all  home  internet 
users  last  month,  putting  it 
roughly  equal  with  Yahoo!, 
Nielsen/ NetRatings  esti- 
mates that  it  only  reaches 
only  33  per  cent,  well  below 
the  leaders. 

The  information  is  impor- 
tant because  audience  reach 
is  one  of  the  main  factors  in 
determining  the  value  of 
internet  companies. 

The  value  of  Lycos  is  of 
particular  concern  as  the 
company  is  trying  to  com- 
plete an  agreed  merger  with 
Home  Shopping  Network, 
the  TV  channel,  in  the  face 
of  opposition  from  its  lead- 


ing shareholder,  CMGI. 
which  believes  the  merger 
undervalues  Lycos. 

Not  only  do  the  new  fig- 
ures show  a big  gap  in  home 
audience  between  Lycos  and 
the  three  leading  Internet 
properties  - AOL.com, 
Yahoo  and  MSN,  owned  by 
Microsoft  - they  also  show 
that  Lycos  users  spend  rela- 
tively little  time  at  the  sue. 

The  average  length  of  stay 
for  a Lycos  user  in  the  last 
week  of  March  was  eight 
minutes  compared  with  28 
minutes  for  Yahoo!,  27  min- 
utes for  MSN  and  14  for 
AOL.  Again,  the  length  of 
stay  is  a key  factor  In  trying 
to  determine  advertising  and 
sales  revenues. 

Detailed  analysis  of 
Lycos's  figures  shows  that 
its  largest  audience  is  for  its 
Angelfire  Internet  com  mu. 
nity  site,  which  reaches  13  .3 
per  cent  of  net  users. 

In  contrast,  the  Lycos  por- 
tal site  is  visited  by  only  VLB 
per  cent  of  users. 

The  figures  are  the  result 
of  a new  approach  to  audi- 
ence measurement  by  Niel- 
sen/NetRatings. which  is 
designed  to  take  into 
account  less  frequent  inter- 
net users.  The  group 
believes  this  accounts  for 
the  difference  between  the 
figures.  Neilsen/NetRa tings 
does  not  measure  work 
Internet  usage,  as  MediaMe- 
trix does;  however  it  believes 
its  methodology  would  pro- 
duce the  same  result  in  that 
market 


Cost  overruns  and  a 

There  is  a bizarre  soap 
opera  unfolding  in  Nor- 
way's mighty  oil  empire, 
raising  questions  about  the 
country’s  handling  of  its  oil 
affairs. 

Tomorrow,  Harald  Norvik. 
one  of  the  most  powerful 
business  leaders  in  Norway, 
will  offer  to  resign  as  chief 
executive  of  Statoil.  the 
state-owned  oil  company 
that  is  the  country's  largest 
enterprise  and  has  NKrlOTbn 
(S13.7bn)  in  revenues. 

Terje  Vareberg,  his  second 
In  command,  will  also  offer 
his  resignation.  This  follows 
news  last  week  that  seven 
out  of  10  board  members  will 
not  be  reinstated  by  the  gov- 
ernment at  tomorrow’s 
annual  general  meeting. 
Only  the  three  employees' 
representatives  remain. 
Among  Norway's  industrial 
elite  leaving  the  board  is 
Tormod  Herm arisen,  chief 
executive  of  Telenor,  Nor- 


new  board  mean  urgent  changes  ahead,  writes  Valeria  Skoid 

if  the 'new  hoard  accepts  his  The  problem  could  have 


way's  state  owned  telecom- 
munications company,  and 
the  man  behind  nearly  every 
proposed  merger  deal  in  Nor- 
way. 

The  trigger  for  this 
upheaval  was  a 36  per  cent 
cost  overrun,  worth 
NKrl7bn,  on  the  Aasgard  off- 
shore oil  and  gas  project. 
This  led  last  week  to  Anne 
Eager  Lahnstein.  acting  oil 
and  energy  minister,  to  ask 
the  board  not  to  return  after 
tomorrow. 

The  debacle  raises  ques- 
tions over  whether  the  coun- 
try's minority  centre-led 
coalition  government  has  an 
agenda  to  rid  Statoil  of  Mr 
Norvik,  a former  Labour 
party  politician,  along  with 
the  other  board  members 
loyal  to  the  Labour  party. 

Elvind  Reitin,  a Norsk 
Hydro  executive  and  Centre- 
party  member,  has  been 
named  as  the  most  likely 
person  to  succeed  Mr  Narvik 


if  the  new  board  accepts  his 
resignation. 

And  Mr  Norvik  now  fears 
that  his  chairmanship  of  the 
partially  state-owned  Scandi- 
navian Airlines  System  may 
be  threatened  by  a lads  of 
confidence  from  the  govern- 
ment. 

-I  don't  think  this  is  a 
political  vendetta.”  Mr  Nor- 
vik  said  in  an  interview  at 
the  weekend.  "But  the  pro- 
cess is  somewhat  special 
because  [Statoil]  is  owned  by 
the  state.” 

He  downplayed  the  cost 
overruns,  saying  the  Aas- 
gard project  was  not  a scan- 
dal, but  rather  too  optimis- 
tic. Unlike  the  cost  overuns 
at  the  Mongstad  refinery 
project  ll  years  ago  - which 
led  to  the  departure  of  Arve 
Johnsen,  his  predecessor  - 
Aasgard  is  a profitable  proj- 
ect whose  escalating  cost 
was  openly  acknowledged, 
Mr  Norvik  he  said. 


happened  to  a private  ton* 
pany Mr  Norvik  said.  “It 
irritates  me  mostly  tb at 
some  people  are  coming  aid 
saying  we  have  to  clean  up 
this  company.  I say  there  is 
nothing  to  dean  up.  Statoil 
is  a wefl-run  company  and 
wfll  show  a profit  in  the  first 
quarter." 

Mr  Norvik  portrayed  his 
offer  to  step  down  as  a dear 
signal  that  he  was  prepared 
to  take  responsibility  for  the 
cost  overruns. 

Although  this  is  admira- 
ble, the  fining  could  not  be 
worse.  Statoil  is  in  the  mid- 
dle of  a massive  restructur- 
ing and  cost  cutting  pro- 
gramme amid  falling 
profitability  and  sharpened 
competition  in  the  oil 
industry  caused  by  mega 
mergers. 

In  addition,  the  govern- 
ment is  considering  a possi- 
ble privatisation  of  Staiofl. 


IteAlfcrvgcoairoMmindbeto'Overoptindsm 


Reuters 


which  would  lead  to  the 
comtiy’s  largest  ever  public 
share  ofiering. 

Ms  Lahnstexn’s  selection  of 
a new  Statoil  chairman 
tomorrow,  as  well  as  the 
aitttnrie  the  new  board  takes 
towards  Mr  Norvik’s  offer  to 
leave,  will  determine  the 
stance  the  centre-led  govern- 
ment - historically  averse  to 


consolidation  - will  take 
towards  an  eventual  privati- 
sation of  Statoil 
“This  period  is  very  criti- 
cal to  Statoil  until  a new 
leadership  can  settle  into 
running  the  company,”  he 
said.  “But  there  is  an  under- 
standing of  the  broad  need 
for  change,  l feel  a sense  of 
urgency" 


IBM,  Siemens  in  chip  deal  I PSEG  starts  in  Venezuela 


By  David  Owen  fai  Paris 

International  Business 
Machines,  the  US  computer 
group,  is  planning  to  team 
up  with  Siemens  of  Germany 
to  revamp  its  memory  chip 
factory  at  Corbeil-Essonnes 
near  Paris  at  a cost  of 
FFr3bn  (€457m.  $496m)  and 
more  than  1,000  jobs. 

IBM  said  it  planned  to 
form  a joint  venture  with 
Infineon  Technologies,  a 100 
per  cent-owned  subsidiary  of 
Siemens,  and  to  reorient  pro- 
duction towards  logic  cir- 


cuits. A common  investment 
of  nearly  FFr3bn  was  expec- 
ted in  order  to  make  this 
transition. 

IBM  said  a link  with  a big 
European  partner  was  an 
essential  strategic  condition 
to  maintain  the  site's  com- 
petitiveness in  the  world 
semiconductor  market. 

ft  and  Infineon  had  "an 
important  technological 
lead”  in  the  area  of  logic 
components.  It  was  on  this 
advanced  market  that  the 
combination  of  the  expanse 
of  the  two  groups  and  the 


realisation  of  common 
investments  would  produce 
the  most  positive  results  for 
the  future  of  the  site. 

The  company  said  the 
planned  joint  venture  would 
employ  about  1,650  people,  of 
whom  1,580  would  come 
from  IBM.  down  from  the 
2,730  production  staff  it  cur- 
rently employs  there.  Of ; 
those  employees  affected  by 
the  plan,  some  450  are  expec-  : 
ted  to  be  covered  by  early  ! 
retirement  programmes  and 
360  to  he  redeployed  else-  j 
where  in  IBM  France.  I 


By  Raymond  Cottt  hi  Caracas 

A consortium  led  by  Public 
Service  Enterprise  Group 
(PSEG),  the  US  energy  com- 
pany, began  construction  at 
the  weekend  of  three  power 
plants  in  Venezuela’s  cen- 
tral-northern industrial  belt. 

Turboven,  the  58/50  joint 
venture  with  Venezuela's 
Corporaddn  Industrial  de 
EnergJa  (CIE),  is  to  Invest 
SlaOm. 

The  gas-fuelled  plants  are 
to  have  a combined  capacity 
of  360MW  and  will  supply 


industrial  clients  in  the 
cities  of  Maracay,  Valencia 
and  Cagua.  Blackouts  there 
avengge  40  hours  a month, 
industry  figures  say,  as  cash- 
strapped  public  power  com- 
panies have  cut  back  mainte- 
nance and  investment  In 
recent  years. 

“The  strong  fundamentals 
of  this  project  make  os  confi- 
dent we  can  provide  our  ch- 
ads with  a reliable  service 
at  competitive  rates,"  said 
Thomas  Smith,  head  of 

PSEG  AmorrrWK. 

Turbo  ven's  electricity 


rates  are  not  subject  to  gov- 
ernment regulations  and  are 
negotiated  with  its  clients.  " 

Venezuelan  governments 
have  repeatedly  delayed  con- 
tractual tariff  increases  in 
recent  years,  thus  increasing 
uncertainty  in  a sector  con- 
sidered poorly  regulated. 

PSEG  has  earmarked  an 

strlrlitrnnal  flSOm  for  ftltUH? 

energy  projects  in  Vene- 
zuela, Turbo  ven  said.  This 
is  a top  priority  investment 
that  will  open  doors  for 
domestic  and  international 
investors,”  said  Mr  Smith. 


S&P  concern  at 
Edesur  fine 


DEMUTUALISATION  CANADA'S  LIFE  GROUPS  WILL  HAVE  TWO  YEARS  AFTER  LISTINGS  TO  ACHIEVE  SURVIVAL  SCALES 


Insurers  poised  to  fight  off  banking  giants 


By  Ken  Warn  in  Buenos  Aires 

A $75m  fine  imposed  last 
week  on  Edesur,  the  Argen- 
tine electricity  distribution 
company,  has  raised  con- 
cerns about  the  level  erf  regu- 
latory risk  faced  by  Argen- 
tine utilities.  Standard  & 
Poor's,  the  credit  rating 
agency,  has  warned. 

The  fine  imposed  by 
ENRE,  the  industry  regula- 
tory body,  after  Argentina's 
worst-ever  power  blackout 
appeared  to  have  gone  well 
beyond  the  provisions  of  the 
concession  contract,  said 
S&P.  Local  analysts  said  the 
contract  and  regulatory 
framework  appeared  to  allow 
for  a fine  in  the  order  of 
$llm. 

“We  are  deeply  concerned 
about  this  move  and  we 
think  it  sets  a dangerous 
precedent,"  said  Sergio  For- 
nero,  director  of  the  agency's 
Buenos  Aires  corporate 


finance  department.  Edesur, 
which  is  controlled  by  Ener- 
sis  of  Chile,  agreed  last  week 
to  pay  the  fine,  imposed 
after  a blackout  in  February 
which  left  about  150,000 
domestic  customers  without 
power  for  up  to  10  days. 

ENRE's  actions  indicated 
that  the  regulator’s  powers 
were  “somewhat  broader 
and  less  predictable  than 
previously  considered,"  said 
S&P. 

“Clearly  we  knew  that 
there  was  a regulatory  risk. 
This  is  an  emerging  market 
with  no  real  track  record  on 
regulation.  But  we  need  to 
examine  if  the  weighting  we 
are  giving  to  that  risk  is  the 
right  one,”  said  Mr  Fornero. 

Edesur  has  made  a charge 
of  *75m  against  its  1999 
income  statement  as  a result 
of  the  fine.  A separate,  vol- 
untary compensation  plan  is 
being  worked  out  for  indus- 
trial and  commercial  users. 


By  Edward  Aiden  in  Tomato 

For  a Canadian  stock  market 
that  has  suffered  from  a 
dearth  of  high-quality  equity 
offerings,  the  demutualisa- 
tion of  Canada’s  four  leading 
mutual  life  Insurers.,  could 
not  have  come  at  a fetter 
time.  ' ■ - v 

The  four  are  expected  to 
issue  more  than  C$10bn 
(US$6. 7bn)  in  shares  this 
year  to  Canadian  policy- 
holders, and  billions  more  to 
foreign  holders,  as  they 
transform  themselves  from 
mutually-held  companies 
into  publicly-owned*  entities.  * 
Assuming  the  approval  of 
policyholders  on  June  10, 
Mutual  Life  will  be  the  first 
to  the  market  and  has  tenta- 
tively scheduled  its  initial 
public  offering  for  July.  It 
wiD  be  followed  by  Manulife 
Financial,  Sun  Life  and  Can- 
ada Life  later  this  year.  Each 
is  expected  to  be  greeted 
eagerly  by  Canadian  inves- 


tors. 

But  the  excitement  of  the 
CPOs  will  not  last  long. 
Despite  their  franchise 
strength,  the  companies  face 
a struggle  to  remain  inde- 
pendent in  a financial  ser- 
vices market  dom&ated  by 
the  large  banks.. 

The  bankA  - the':biggest  of 
which,  the  Royal  Bank, of 
Canada,  has  assets  larger 
than  the  four  insurance  com- 
panies combined-  - are 
already  moving  into  the 
insUrahce  business  and  wflT 
be  ready  to  acquire  pny  of 
the  four  at  the . earliest 
opportunity.  7 

The  rationale  for  demutu- 
alisation in  Canaria  is  no  dif- 
ferent than  iu  the  US,  the 
UK  or  South  Africa  - the 
companies  want  easier 
access  to  capital  markets 
and  a currency  for  mergers 
and  acquisitions.  But  the 
decision  was  triggered 
largely  by  a domestic  event 
- Great-West  Life’s  C$2 .9bn 


takeover  of  Landau  life  in 
1997. 

That  acquisition,  engi- 
neered by..  Great-West’s 
majority  'owner  Power 
Financial  of  Montreal,  was 
‘the  largest  takeover  in  Cana- 
j&u*  insurance  history,  and 
gofe'  after:*  fierce,  bidding 
wafVith  BTe  Royal  Bank. 
Tfte:mutuafly;held  insurance 
companies,  unable  to  bid  for 
publicly-held  London  Life; 
amid  only  watch  from  the 

. Adelines. 

The  significant  .thing  was 
not  that  London;  Life  was 
aifruired,"  say s_  Dominic 
D' Alessandro,  president  and 
chief  executive  of  Manulife, 
Canada's  largest  mutual  life 
insurer.  “It  was*  that  the 
banks  had  shown  themselves 
willing  to  pay.  a huge 
amount  of  money,  to  get  into 
this  business.  The  clear,  mes- 
sage was  you  either  grOw  or 
you're  going  to  be  taken 
over.”  r 

Under  legislation  enacted 


by  the  federal  government 
last  month  permitting  the 
companies  to  demutualise, 
they  will  be  protected  from 
takeovers  for  two  years  after 
going  public.  Ottawa  will 
review  the  prohibition  at 
that  time. 

Mr  D'Alessandro  argues 
two  years  is  not  sufficient, 
and  is  urging  Ottawa  to  give 
the  companies  a five-year 
window  to  reach  a size 
“where  we  can  stand  on  our 
own”.  He  favours  in-market 
mergers  between  insurance 
companies  to  produce  two 
world-class  companies  - log- 
ically Manulife  and  Sun  Life 
- that  would  be  able  to  with- 
stand takeovers  by  the 
banks.  -I  don't  think  my 
arguments  have  fallen  on 
deaf  ears,"  he  says. 

Not  all  the  companies 
agree.  Robert  Astley,  presi- 
dent and  chief  executive  of 
Mutual  Life,  the  smallest  of 
the  four/  thinks  two  to  three 
years  is  long  enough. 


Certainly  the  Canadian 
mutual  companies  appear  in 
good  shape  to  flourish  as 
public  companies.  With  the 
exception  of  Mutual  Life, 
which  is  heavily  focused  in 
Canada,  they  are  among  the 
most  internationally  diversi- 
fied insurance  companies  in 
the  world  and  all  four  are 
strong  performers  in  their 
chosen  markets. 

While  the  Canadian  mar- 
ket is  highly  competitive  and 
life  insurance  sales  have 
been  stagnant,  that  has 
mostly  hurt  foreign  insurers, 
many  of  which  have  exited 
the  market 

The  Canadian  mutuals 
have  produced  returns  on 
equity  of  between  10  and  15 
per  cent,  well  above  compa- 
rable US  mutual  companies. 
The  MONY  Group,  for 
instance,  which  went  public 
in  the  US  last  November, 
was  priced  at  just  66  per  cent 
of  book  value,  a discount 
that  reflected  its  ROE  of  less 


than  6 per  cent  Every  other 
US  demutualisation  has  also 
been  at  a discount  to  book 
value. 

In  contrast,  Mutual’s 
investment  advisers,  led  by 
Goldman  Sachs  and  Nesbitt 
Burns,  have  estimated  an 
IPO  price  between  85  per 
cent  and  1.3  times  book 
value.  The  other  three  are 
expected  to  have  higher  val- 
uations, perhaps  1.5  to  2 
times  hook  value,  say  Cana- 
dian analysts. 

But  however  popular  the 
companies  are  likely  to  be 
with  investors,  some  of  them 
are  clearly  not  going  to  be 
around  very  long.  As  Stan- 
dard & Poor's,  the  ratings 
agency,  put  it  in  a recent 
analysis,  the  Canadian  insur- 
ance market  “is  becoming 
more  polarised,  with  the 
strong  becoming  stronger 
while  the  more  marginal 
players  are  either  languish- 
ing or  looking  for  the  best 
feasible  exit  strategy". 
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Exchang 
merger 


COMPANIES  & FINANCE:  INTERNATIONAL 


es  in 
plan 


AWen  m Toronto 

Rada’s  two  largest  junior 
stock  exchanges  are  to 
merge  to  form  a single  Cana- 
*an  junior  capital  market 

The  agreement,  which 
must  still  be  ratified  by  the 
member  companies  or  each 
exchange,  is  an  important 
step  in  the  larger  restructur- 
ing of  Canadian  stock 
exchanges  agreed  in  princi- 
ple last  month. 

The  Alberta  and  Vancou- 
ver stock  exchanges  plan  to 
begin  operating  as  a single 
entity  by  the  end  of  this 
year. 

The  new  exchange,  which 
will  include  the  over-the- 
counter  Canadian  Dealing 
Network,  will  focus  on  rais- 
ing capital  for  junior  mining 
and  energy  companies,  as 
well  as  high-technology 
start-ups.  The  small  Winni- 
peg Stock  Exchange  has  also 
been  invited  to  join  the  new 
exchange. 

It  will  operate  nationally 
as  a subsidiary  of  the 
Toronto  Stock  Exchange, 
which  will  become  Canada’s 
sole  exchange  for  larger 
companies.  Small  companies 


from  the  Montreal  Stock 
Exchange  will  be  listed  on 
the  junior  exchange  while 
larger  companies  will  be 
listed  in  Toronto. 

The  plan  is  expected  to 
face  the  greatest  opposition 
in  Quebec,  where  some 
smaller  companies  object  to 
being  listed  on  an  exchange 
in  which  the  leading 
operations  axe  in  English- 
speaking  western  Canada. 
Under  the  restructuring 
plan.  Montreal  will  become 
Canada's  only  futures 
exchange  but  will  cease  to 
trade  equities. 

What  was  expected  to  be  a 
difficult  fight  over  the  loca- 
tion of  the  new  junior 
exchange  was  defused  by  an 
agreement  to  split  the  func- 
tions. Vancouver  will  be  the 
trading  centre  while  man- 
agement,  planning  and  cor- 
porate finance  will  have 
headquarters  in  Calgary. 

Separately,  the  chairman 
of  the  Toronto  Stock 
Exchange  said  in  an  inter- 
view that  the  restructuring 
plan  would  not  be  derailed 
by  the  surprise  resignation 
of  Rowland  Fleming,  TSE 
president,  last  week. 


EMERGING  MARKETS  EQUITIES  RECOVERY  IS  A SIGN  OF  HIGHER  STABILITY  OR  SIMPLY  LIQUIDITY-DRIVEN,  DEPENDING  ON  WHOM  YOU  ASK 


Institutions  tempted  to  test  Asian  waters 


By  Pater  Moutagnsn, 
Asia  Etfltnr 


Governments  do  not  like 
hedge  funds  much  when 
they  are  selling  a nation's 
currency  or  its  stock  market. 
When  they  come  in  as  buy- 
ers. though,  they  are  a bit 
more  welcome. 

Even  Mahathir  Mohamad, 
Malaysia's  notoriously  iras- 
cible prime  minister,  bad 
some  grudging  words  of  sat 
iafaction  last  week  at  the 
way  foreign  buyers  were 
helping  boost  Malaysian 
equities  and  fuelling  darnand 
for  its  International  bonds. 

For  leaders  such  as  Dr 
Mahathir,  the  improved  tone 
erf  the  markets  is  a comfort- 
ing confirmation  that  the 
recession  which  has  caused 
the  region  so  much  pain 
over  the  past  18  months  is 
finally  on  tha  wane.  For 
market  practitioners, 
though,  the  difficult  task 
remains  sorting  out  how 
much  of  this  year's  acton  inti. 
ing  gains  by  Asian  equity 
markets  are  driven  by  liquid- 
ity or  real  fundamental 
improvement 

Many  experts  remain  wor- 
ried that  liquidity  is  driving 
the  markets  to  unwarranted 


highs.  "This  could  aO  end 
quite  abruptly ,“  says  Charles 
Brock,  Asia  director  at  For- 
eign and  Colonial  in  London. 

Mr  Brock  argues  that  the 
gains,  which  have  seen  the 
Hong  Kong.  Singapore  and 
South  Korean  markets  rise 
around  30  per  cent  since  the 
start  of  the  year,  are  driven 
basically  by  liquidity  flows. 

Some  of  this  liquidity  has 
been  generated  within  Asia 
as  a result  of  lower  Interest 
rates  and  high  balance  of 
payments  surpluses,  be  says. 
Some  reflects  an  inflow  from 
international  emprging  mar- 
ket investors,  some  is  a spill- 
over of  inflows  into  Japan 
and  some  is  covering  by 
hedge  funds. 

For  Mr  Brock  the  markets 
have  been  driven  up  too  far 
too  fast.  The  Hang  Seng 
index  is  only  about  3,000 
paints  short  of  Its  previous 
peak,  but  since  then  prop- 
erty prices  in  Hong  Kong 
have  halved  and  real  inter- 
est rales  have  turned  from 
negative  to  positive.  A sharp 
improvement  in  the  funda- 
mental background  is  now 
required  to  justify  these  lev- 
els, he  says. 

Others  are  more  sanguine. 
One  reason  Is  that  corporate 
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eamtpgs  in  Asia  are  set  to 
rebound  much  more  sharply 
than  the  real  economy  as 
exceptional  items  like  provi- 
sions for  property  and  loan 
losses  fall  out  of  company 
and  hank  accounts. 

According  to  Dan  Fineman 
at  Jardine  Fleming  in  Hong 
Kong,  earnings  in  nonJapan 
Asia  will  grow  38  per  cent 
this  year,  a remarkable 
rebound  from  a 32  per  cent 
fall  in  1996.  Admittedly  the 
underlying  growth  will  still 
only  be  in  the  high,  single 
digit  range,  but  even  this 
will  be  faster  than  nominal 
GDP  growth  because  of  the 


high  level  of  operational 
gearing  at  many  companies. 

On  a forward  looking  basis 
Hong  Kong  shares  are  trad- 
ing on  a price/earaings  ratio 
of  around  17  which  is  not 
cheap,  but  nominal  interest 
rates  have  come  down  so 
valuations  do  not  look  quite 
so  stretched,  he  argues. 

Peter  Churcfaouse  at  Mor- 
gan Stanley  in  Hong  Kong  is 
somewhat  less  bullish  on 
earnings  but  agrees  that  a 
big  boost  is  in  the  offing. 
Provisions  created  by  Hang 
Seng  listed  companies  last 
year  were  HKS43bn 
(US$5.5bn)  against  stated 


earnings  of  HK$l24bn_  if 
only  half  those  provisions 
drop  out  this  year  there  will 
still  be  a substantial  boost  to 
earnings  from  that  factor 
alone. 

Moreover,  the  really  big 
Internationa]  investors  have 
only  just  begun  to  sit  up  and 
take  notice,  he  says.  While  a 
boost  came  initially  from 
dedicated  regional  funds 
winding  down  tbeir  cash 
positions,  there  has  not  yet 
been  a large  asset  allocation 
shift  by  broader-based 
emerging  market  investors. 
“In  the  last  couple  of  weeks 
we  have  seen  a fait  of  evi- 
dence of  asset  allocation 
coining,  but  don’t  for  a 
moment  think  it  is  a flood." 

For  the  money  to  flow 
freely  requires  two  basic 
conditions  to  be  met.  One  is 
that  the  signs  of  Incipient 
recovery  continue.  That 
there  are  such  signs  - from 
the  sharp  turnround  in 
exports  from  Taiwan  to  ris- 
ing car  sales  in  Malaysia  - Is 
beyond  dispute. 

But  the  momentum  could 
easily  be  interrupted  by 
renewed  weakness  in  the 
Japanese  or  Chinese  econ- 
omy, political  turmoil  in 
Indonesia  at  election  time, 


or  by  a collapse  on  Wall 
Street. 

The  other  is  that  Investors 
will  increasingly  have  to 
diversify  away  from  large 
capitalisation  stocks  in 
larger  markets,  which,  as 
the  chart  suggests,  have  sub- 
stantially outperformed  the 
market  as  a whole  and  now 
look  fully  valued. 

So  Car  the  desire  to  climb 
aboard  the  bandwagon  has 
been  matched  by  a desire  for 
liquidity,  a factor  which 
some  argue  helps  explain  the 
recent  gains  in  Malaysia,  a 
market  with  a relative  pre- 
ponderance of  larger  issues. 
Smaller  markets  like  Thai- 
land and  the  Philippines 
have  underperformed  in  the 
last  run-up  in  prices. 

But  a move  into  these  less 
liquid  markets  - or  into  the 
second  line  issues  in  larger 
markets  like  Hong  Kong  - 
requires  a great  deal  of  cour- 
age and  a firm  belief  that 
what  is  happening  now  is 
the  start  of  a real  economic 
rebound.  The  capitalisation 
of  Asian  markets  has  shrink 
dramatically  during  the 
recession,  leaving  them 
much  less  liquid  than  before. 
Getting  out  is  a lot  harder 
than  getting  in. 


Little  sign  of  recovery  in 
prices  of  soft  commodities 


By  Paul  Sotaian 

Coffee,  sugar  and  cocoa 
prices  have  plunged  to  his- 
torical lows  and  show  little 
sign  of  recovering  despite 
better  news  among  other 
commodities. 

Raw  sugar  futures  prices 
have  halved  since  the  begin- 
ning of  the  year  to  their 
weakest  for  13  years,  while 
white  sugar  prices  are  at  a 
record  low,  having  lost  a 
third  of  their  value  this  year. 

Cocoa  has  hit  a six-year 
low  in  London,  losing  more 
than  a quarter  of  its  value 
since  January,  and  coffee 
has  shed  about  20  per  cent 
this  year. 

The  falls  are  in  striking 
contrast  to  crude  oD,  which 
has  jumped  45  per  cent  in 
four  months  to  more  thaw 
$16  a barrel  in  London. 


Sugar’s  problem  is  bur- 
geoning supplies.  The  global 
market  has  been  in  surplus 
since  1994,  and  top  producers 
expect  bumper  crops. 

Brazil,  which  last  year 
overtook  the  European 
Union  as  the  world’s  biggest 
producer,  has  al«n  dragged 
prices  down. 

Heavy  oversupply  in  its 
alcohol  market  has  per- 
suaded cane  growers  to 
divert  their  crops  into  sugar 
production.  Brazil  is  expec- 
ted to  produce  19m  tonnes  of 
sugar  in  the  current  season 
against  16m  last  time. 

On  top  of  that,  the  devalu- 
ation of  the  Real  has  encour- 
aged exports.  Raw  sugar 
prices  in  New  York  are  now 
around  4.4  cents  a pound 
against  10  cents  this  time 
last  year,  while  London 
white  sugar  futures  have 


fallen  to  $167  a tonne  from 

$276l 

Booming  supplies  have 
also  hit  coffee  prices,  with 
leading  producers  such  as 
Brazil  and  Indonesia  on 
track  for  record  crops  this 
year  and  futures  prices  at 
their  lowest  for  more  than 
two  years. 

Even  Hurricane  Mitch, 
which  devastated  central 
America’s  coffee  industry 
last  year,  has  failed  to  pre- 
vent a global  coffee  surplus. 

The  drop  in  cocoa  prices  Is 
more  difficult  to  explain. 
Analysts  say  the  market  is 
in  deficit  this  season,  but 
demand  has  slowed  and 
cocoa  grindings  in  Germany, 
Europe's  biggest  cocoa  bean 
importer,  fell  22  per  cent  in 
the  first  quarter  compared 
with  the  same  period  last 
year. 


CROSS-BORDER  M&A  DEALS 

B1DOBMNVESTOR 

TARGET 

SECTOR 

VALUE 

COMMENT 

Deutsche  Telekom  ( Ger ) 

Telecom  Rafis  {Italy} 

Telecoms 

$B2bn 

Merger  of  equals 

Roche  (Swftz) 

Corange  (Bermuda) 

Medical  systems 

Slibn 

EU  green  light 

Endesa  (Spain) 

Endesa  Chile  (Chile)  - 

Power 

$2.15bn 

Duke  bows  out 

Snap-on  (US) 

Unit  of  Sandvfk  (Sweden) 

Hand  tools 

S3B3m 

Sector  dominance 

Centex  Coip  (US) 

Fakclough  Homes  (UK) 

Construction 

5175m 

Amec  dsposal 

Incentive  (Denmark) 

Wap  Ftainlgungs  (Germany)  Cleaning 

$11Bm 

. Bectnt  exit 

Si  (UK) 

KT  (N'iands)  * 

Cmptr  sjvcs 

$870i- 

Majority  statu 

Capital  Z (US) 

British  Marine  (UK) 

Insurance 

S35m 

BM  demutualising 

Cornerstone  (IK)  - 

Kode  international  (UK) 

Electrodes 

$23m 

nocoenjnenaea  «a 

caw  (UK)  - 

IDC  (Japan) 

Telecoms 

n/a 

Increased  offer 

AKZO  NOBEL 


The  Board  of  Management  of  Akzo  Nobel 
N.V.  announces  that  the  Annual  Meeting 
of  Shareholders,  held  in  Arnhem  on  April 
22. 1 999,  has  decided  to  distribute  for  . 
the  fiscal  year  1 998  a dividend  of 
NLC  2. 1 5 per  common  share  of  NLC  5. 
An  interim  dividend  of  NLjG  0.65  was 
made  payable  on  November  1 6,  1 998. 
The  final  dividend  of  NLG  1 .50  per 
common  share,  less  25%  withholding  tax. 
will  be  payable  from  May  10, 1 999. 

Holders  of  CF-certificates  will  automatic- 
ally receive  the  dividend  via  die  deposit- 
ory. where  their  shares  were  deposited  on 
April  23,  1999,  after  the  dose  of  trading. 

Under  the  double  taxation  convention 
between  the  Netherlands  and  the  United 
Kingdom,  shareholders  resident  in  the  UK 
may  claim  a refund  or  reduction  In  the 
rate  of  withholding  tax  charged  on  the 
dividend  from  25%  to  1 5%  by  submitting 
form  IB  92  GRB  signed  by  toe  tax 
authorities  of  their  place  of  residence. 

If  no  such  form  Is  submitted,  withholding 
tax  will  be  deducted  at  the  rate  of  25%. 
United  Kingdom  tax  at  the  standard  rate 
will  be  deducted,  unless  claims  are  accom- 


panied by  the  appropriate  affidavit  forms. 
Information  concerning  any  of  the  above 
mentioned  documents  may  be  obtained 
through  your  own  [deposit]  bank. 

Shareholders  still  having  *K*  certificates 
must  first  present  these  for  exchange  at 
one  of  the  following  addresses  before  they 
can  receive  the  dividend: 

principal  office  for  exchange  and  exchange 
office  for  the  Netherlands: 

ABN  AMRO  Bank  N.V.,  in  Amsterdam; 
in  Belgium:  Generate  Bank,  in  Brussels; 

In  Luxembourg:  Banque  Generate  du 
Luxembourg  S A in  Luxembourg: 

In  Germany:  Deutsche  Bank  AG  in 
Frankfurt  a.M.; 

in  France:  lazard  FrSres  & Qe  in  Paris; 

In  Austria:  Bank  Austria  AG,  Creditan- 
stalt AG,  In  Vienna; 
in  Sweden:  S E B,  Securities  Services  in 
Stockholm; 

In  Switzerland:  Credit  Suisse  First  Boston, 
Credit  Suisse,  in  Zurich. 

Arnhem,  April  26.  1999 

Akzo  Nobel  N.V. 


Notice  of  Change  of  Address  of  the  Principal  Paying  Agent  for 

National  Westminster  Bank  Pic 
£100,000,000  11%  Subordinated  Notes  2001 

NOTICE  IS  HEREBY  GIVEN  that  on  J May  1 999  National  WMminster  Bank  Pic.  Principal 
Paying  Agent  for  the  above  Issue,  will  be  moving  m the  following  address:- 

P QBoxNo  10 
Tom  pike  House 
123  High  Street 
Cjawley 
West  Sussex 
-RHI01DQ 

National  Westminster  Bank  Pic 
Principal  Paying  Agent 
26  April  1999 


Polish  shipyard  may  bid  for  Kvaerner  units 


By  Christopher  Bobtnskf 
in  Warsaw  and 
Valeria  SkHdln  Oslo 

Stocznia  Gdynia,  the  Polish 
shipbuilder,  is  considering  a 
bid  for  all  or  part  of  the  ship 
building  activities  that 
Kvaerner.  the  troubled 
Anglo  Norwegian  engineer- 
ing and  construction  group, 
has  said  it  wants  to  sell. 


“We  are  considering  par- 
ticipating in  resolving 
Kvaemer’s  problems  with  its 
shipbuilding  divisions,  “ said 
Januaz  Svianta,  Gdynia  chief 
executive. 

Were  Stocznia  Gdynia  to 
be  successful  in  taking  over 
some  of  Kvaemer's  assets 
then  this  would  be  the  first 
time  that  a company  in  a 
post  communist  country  had 


acquired  a corporate  target 
in  western  Europe. 

However,  shipbuilding 
experts  played  down  the  pos- 
sibility of  Gydnla  being  able 
to  partake  in  Kvaerner’s 
planned  exit  from  its  ship- 
building activities.  Also,  it  is 
understood  that  Kvaerner 
has  yet  to  receive  an 
approach  from  Stocznia 
Gdynia. 


Although  Gydnia  has 
some  similarities  with 
Kvaemer’s  German  yard  in 
Warnow.  analysts  ques- 
tioned whether  Gydnia 
would  have  the  financial 
muscle  to  complete  a deal. 
Any  interested  company 
would  have  to  absorb  part  of 
NKr2bn-NKr3bn  ($256m- 
$385m)  in  net  debt  depending 
on  the  type  of  deal,  as  Kvaer- 


ner is  considering  joint  ven- 
tures, a sale  and  a spin-off  to 
shareholders. 

Moreover,  Kvaerner  would 
prefer  to  sell  its  main  yards 
in  Finland,  Germany  and  the 
US,  representing  more  than 
NKr7bn  of  its  NRrl2bn  in 
shipbuilding  revenues,  as  a 
package.  Gydnia,  in  compari- 
son, had  only  $400m  in  sales 
last  year. 


home  fixers,  wreck  divers,  cyber  buyers 

Refining  the  art  of  domestic  delegation,  searching  for  sunken  Filipino 
treasure  and  bidding  for  Michael  Owen’s  shorts  on  the  internet.  All  in 
how  to  spend  it  colour  magazine,  free  with  the  Weekend  FT  this  Saturday. 
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By  Tracy  Cowigan 

This  week's  “expected  news 
that  employment  costs 
remained  benign  in  the  first 
quarter  should  anchor 
long-term  bond  yields  and 
short-circuit,  for  the  time 
being,  renascent  fears  that  a 
Fed  tightening  is  drawing 

near”,  according  to  Salomon 
Smith  Barney. 

The  first-quarter 
employment  costs  index,  due 
on  Thursday,  is  expected  to 
show  a gahi  of  0.6  per  cent, 
according  to  Standard's 
Poor’s  MMS,  down  from  0.7 
percent 

Analysts  at  Donaldson, 
Lufkin  & Jenrette  warned 
that  “upcoming  economic 
statistics  are  likely  to  reveal 
continued  strength  in  the  US 
economy”.  But  they 
concurred  that  “we  do  not 
believe  a firming  will  be 
undertaken"  and  predicted 
30-year  bond  yields  will  end 
the  year  at  5.75  per  cent. 

Among  other  data  due  this 
week  are  April  consumer 
confidence  numbers  on 
Tuesday  and  durable  goods 
orders  on  Wednesday. 
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Analysts  will  also  be 
looking  for  guidance  on  the 
emerging  global  economic 
picture  from  the  Group  of 
Seven  finance  ministers’  and 
central  bank  heads’  meeting 
in  Washington,  ahead  of  the 
International  Monetary 
Fund/World  Bank  Spring 
Meeting  which  starts  on 
Tuesday. 


By  Steve  Thompson 

After  last  week’s  roller- 
coaster performance,  which 
saw  the  two  main  FTSE 
indices,  the  100  and  the 
All-Share  hit  record  levels, 
fall  steeply  and  then  rally,  in 
theory  it  should  be  a quieter 
run-up  to  the  May  Day  bank 
holiday  weekend. 

There  is  little  in  the  way 
of  domestic  economic  news, 
outside  of  the  trade  figures  - 
February  global  numbers 
and  March  non-EU  figures  - 
and  the  Confederation  of 
British  Industry's  April 
survey  of  Industrial  Trends. 

The  latter  will  give 
much -needed  pointers  to  the 
state  of  manufacturing.  Last 
week  saw  conflicting 
economic  signals  with 
strong  earnings  numbers 
causing  unease  in  those 
looking  for  further  cuts  in 

UK  interest  rates,  although  a 
subdued  retail  sales  figure 
for  March,  up  0.4  per  cent, 
helped  to  restore  some  of 
those  hopes. 

The  market’s  recent 
turbulence,  which  saw  the 
FTSE  100  slide  almost  200 
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points  in  a single  session, 
was  sourced  in  the  US  where 
high-tech/internet  stocks 
plummeted,  only  to  rally 
strongly,  helped  by  super 
results  from  IBM  and  by  the 
emergence  of  more  massive 
takeover/merger  news 
topped  by  the  AT&T  bid  for 
MediaOne.  More  bids  in  the 
UK  cannot  be  ruled  out. 




By  Tony  Barber 

A growing  belief  that  the 
German  economy  has  turned 
the  comer  is  finally  injecting 
some  life  into  the  stock 
market,  but  investor 
sentiment  remains  fragile. 

The  Dax  30  blue-chip  index 
has  crept  upwards  for  the 
past  two  weeks,  closing  last 

Friday  at  5,195.42,  as  the 
market  detects  signs  of  a 
modest  return  of  business 
confidence  and  anticipates  a 
recovery  in  German  exports 
in  the  second  half  of  this 
year. 

Eckhard  Schulte  of  IBJ 
Research  in  Frankfurt  says 
the  negative  fall-out  from 
the  emerging  markets  crisis 
has  been  overcome,  and  the 
inventory  cycle  is  pointing 
to  an  economic  turnaround 
from  this  summer.  However, 
prospects  for  a tax  cut  for 
the  business  sector  remain 
uncertain  as  they  would 
require  determined  spending 
cuts  by  the  centre-left 
coalition  government 

The  coalition's  unity  is 
holding  despite  strains 
caused  by  criticism  of  the 
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Kosovo  war  by  some  Greens 
anri  left-wing  Social 
Democrats. 

This  week  is  a busy  one 

for  Hhpmirals  and 
phamrnfWrHpillft  With 

Hoechst  publishing  its 
first-quarter  results  on 
Thursday.  Sobering.  BASF 
and  Bayer  hold  their  annual 
meetings. 


joint  ventures,  restructuring 
and  debt  forgiveness  looks 
set  to  continue  this  week,  as 
corporate  Japan  struggles  to 
reshape  itself. 

In  particular,  the  focus  on 

ftp  ♦ptornmnwuiicatiODS 
sector  , will  continue,  as 

investors  await  the  outcome 
of  the  bidding  war  over  IDC, 
the  Japanese  carrier.  They 
will  also  pay  dose  attention 
to  Japan  Telecom  amid  news 
that  AT&T  and  British 
Telecommunications  are 
each  likely  to  take  a 15  per 
stake  in  the  company. 

Some  of  the  smaller 
securities  houses  will  kick 
off  the  week  by  announcing 
their  1998  results.  These 
follow  the  announcement  of 
large  net  losses  from  brokers 
such  as  Nomura,  Daiwa  and 
Nikko  last  week. 

The  market  will  also 
ftwKnnp  to  monitor  the 
activities  of  foreign  investors 
who  have  been  investing 
heavily  in  Japanese  equities 
this  year.  "Foreign  investors 
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are  pretty  positive  about  the 
market,  I think  they  will 
continue  to  put  money  in," 
says  Jeremy  Markwick 
Smith,  .salesman  at  Paribas 
Capital  Markets  in  Tokyo. 

“But  recent  warnings 
about  the  Japanese  economy 
wifi  make  them,  reluctant  to 
rush  into  cyclical  and 
industrial  stocks,”  he  adds. 
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New  products  expected  to  lift  AT&T 
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ROBECO  N.V. 

Robcro  N.V.  rnnramKr  i cab  d/vided  at  EUR  1.40  pa  ordinary  ijarn  of  Fh  10  (EUR  0.14 
per  tub-dare)  for  the  fimnrnl  year  1998. 

BEARER  SHARE  CERTIFICATES 
WITH  COUPONS  ATTACHED 

Coupon  No- 97  accompanied  by  die  appropriate  ckim  form  shook!  be  pmteredmda 
Company's  Paying  Agents,  National  Wenniamr  Bank  PLC,  NsuWen  hwameai 
Coomb;  c/o  NarWot  Markets,  1st  Root,  1 35  Bisbop^atc,  London  TOM  3UR  an 
Iubbcsb  days  between  die  hours  10J0  m.  and  2-00  pjn.  OBmriniBtbggihrrmrrl  by 
penomJ  praenmion.  Posal  tppKatkws  csmux  be  jaipKd. 

The  £raknd  wffl  be  payable  a EUR  1.40  pa  shire,  lac  tax  u appropriate,  u fro*  7 Miy 
! 1999  jpitBt  fnrraslB-  of  Coupon  No.  97. 

SUB-SHARE  CERTIFICATES 

REGISTERED  IN  THE  NAME  OF 

NATIONAL  PROVINCIAL  BANK  (NOMINEES)  LIMITED 

Unfflrci  Rin^don  Bmks  and  Members  of  dwSnxk  Erdnugr  ihouH  bdge  dxspccal 
daan  bon  wii  dw  Nanml  Wesauniner  Bank  PLC,  NaWejt  InvcnsMOB  Comaa; 
do  NaWea  tfafeu.  In  Floor, ! J5  Bnbopigai,  Loudon  EC2M  3 UR 
Piynwn  nf  the  drridend  nun  be  nmked  on  the  imnc  side  of  the  ocraficue  m Kcordaae 
with  Hartinj  N«me’  pneedura. 

Odier  daiiBUHj  nwa  ako  OHnplae  the  rptoal  cliim  fonn  ind  present  dnr  it  the  ibore 

address  ngedier  wnh  die  jtJevam  oenz£csc(i)  hr  nmUng  bj  die  Nasonal  Weftmniner 
Bank  PLC 

AlfbiirHiwwhfgihnwnimn-ypwannalp'Mw^inn  PnmT  ajylirai,noc4ar»infti*»frwpiwl 

The  Record  Dan  a 23  April  1999. 

Payment  ol  EUR  0.14  per  nib-sliaK  oil]  be  made  by  Nuxml  Piurineal  Sank  (Nominees} 
Linked  oil  or  after  7 May  I Wind  wil  be«bjea  to  Marking  Nmie  mcimmion  tod  tn, « 
ippkupmic. 

SHARES  HELD  BY  CP-DEPOSTTARIES  IN 
THE  UNITED  KINGDOM 

h tfae  cam  id  does  of  wind  die  efindend  dieeti  woe  at  the  dme  of  harness  on  23  April  1999 
m die  emtodr  of  a United  Kingdom  Deposoarr  adnmted  fay  die  Centrum  row 
’Pwndc-wlniiniMrui*  B.Y,  Amsterdam,  dm  dnidend  wiQ  be  p«i  to  ™eti  Depontuy  on 
7 May  1999.  Such  payment  wM  be  made  dirongh  Nidonal  Weraninster  Bank  PLC  after 
receipt  by  them  of  a duly  compkod  CF  Drrakad  Cbiffl  Rum. 

CONVERSION  OF  DUTCH  CURRENCY 

Prymem,inre^)ea(k  beaer  Aar  cmifican  md  aib-dnit  cemfieara,  wiB  bemdemstsfcf 

at  the  bssying  me  of  eadunge  cuneot  in  Lmdoa  at  2,00  pan.  cm  3Q  Api3 1 W (Value 
7 May  1999).  CF- Shares  wffl  also  be  paid  at  dus  rate. 
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ROLINCO  N.V. 

RoEdco  N.V.  taiouanc  a cadi  (Eijdcnd  of  EUR  Ql88  per  anJinary  dare  of  H*  10  (EUR 
0888  per  sob-dare)  far  the  Sandal  year  1998 

BEARER  SHARE  CERTIHCAIES 
WITH  COUPONS  ATTACHED 

Conpon  Na  39  atoonysmed  by  the  appropriate  daim  fann  should  be  presented  m die 
Conqxnzy^  Paying  Agents,  National  Westminster  Bank  PLC,  Narffet  Inrrtnnwm 
Gnmtei;  do  Nat West  Markns,  In  Floor;  535  Bobopsgae,  Lmdoa  EC2M  3UR  on 
bngnea  dap  between  the  boon  of  1080  tan,  and  250  pan.  Chinn  most  be  Mbimnedbr 
personal  pw™™  Postal  applkadoni  tannotbeaccepted. 

The  (fividead  wiD  be  payable  at  EUR  0l88  per  dare;  lea  tax  as  appropriue,  as  from  7 May 
1W  a^oost  surrender  id  Conpon  Na  39. 

SUB-SHARE  CERTIFICATES 

REGISTERED  IN  THE  NAME  OF 

NATIONAL  PROVINCIAL  BANK  (NOMINEES)  LOOTED 

United  Kingdom  Banks  and  Members  nf  rh>  Swrt  F.arlmy  JmU  [«ig*  rlw  rf»fni 
form  vkb  die  Nananai  yfesnniniter  Bank  PLC,  NuWea  lnrenments  Conme^  do 
Nat  West  Marita,  lx  Flooq  135  Bafioprpae,  Lcodon  EGM  3UR. 

Payment  of  die  ditidcsd  must  be  matked  on  the  rerene  side  of  dm  oemfiane  in  accoidanre 
*nb  *Marking  Name'  procedures. 

Otbo’  darnums  most  also  compfere  tk  special  daim  hum  and  jmsenr  dtb  ai  djtrdwre 
addrea  togedier  Mirfa  die  peleram  cernfintt(s)  for  narking  by  the  Narmnal  Wwginimrw 
Bank  PLC 

AH  flmiK  ruiT  hf  mfimiriwl  W pwyipj  pwemralimi  IVml  ajiplirjmnn*  ratmnr  wpiiwl 

The  Record  Dare  is  23  April  1999. 

Paymoa  of  EUR  0888  per  snlMbire  w3  be  made  by  Nanooaf  Pwrmdal  Bank 
(Nominees)  Limited  on  or  after  7 May  1999  and  *3  be  subject  to  Marking  Name 
rrremwatno  and  m,  a appropriate. 

SHARES  HELD  BY  CF-DEPOSTEARIES  IN 
THE  UNITED  KINGDOM 

In  die  case  oi  shares  of  '■bicb  the  dividend  sheas  were  sx  the  dose  of  harness  an  23  April  19» 

F«»W»mJmiiii«iroiii  B.V,  Amsterdam,  ibis  tfoiAfl  wiQ  be  pad  m ndi  Oeposimry  on 
7 May  1999.  Such  payment  will  be  nude  dowgh  Nadonal  9faammtB  Bonk  PLC  afnar 
reedpt  by  iwa  of  j duly  axuplad  CF  Dmdwd  Qanu  hum. 

CONVERSION  OF  DUTCH  CURRENCY 

stt&g  « dw  buying  rue  of  oehiage  asttta  in  Loedoa  at  2JX)  pan.  cn  3G  April  I9W 
(nbw  7 May  1999).  CF-Sharei  wiD  abo  be  paid  as  dns  rate. 
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AT&T,  which  last  week 
sprang  an  unsolicited  $5Sbn 
bid  on  MediaOne,  the  US 
cable  company,  and  yester- 
day announced  a move  into 
Japan,  is  expected  this  week 
to  report  first-quarter  earn- 
ings per  share  of  about  88 
cents,  against  77  cents  a year 
earlier,  with  most  of  the 
improvement  attributable  to 
revenue  gains  from  newer 
products,  analysts  said. 
AT&T  has  not  announced 
the  date  of  its  report  but 
analysts  said  it  might  be  as 
early  as  today  or  tomorrow. 

The  company’s  Wireless 
and  data  services  units  have 
been  the  strongest  contribu- 
tors to  earnings  growth  in 
recent  quarters,  and  that 
pattern  should  be  repeated 
in  the  first-quarter  report, 
said  Marjorie  Saint-Aimfi,  an 
analyst  with  Goldis-Pitts- 
burg  Institutional  Services - 

She  added  that  the  com- 
pany had  recently  encour- 
aged analysts  to  raise  esti- 
mates to  reflect  expected 
gains  from  AT&T’s  capitalis- 
ation of  its  software.  Many 
US  telecommunications  com- 
panies this  year  are  includ- 
ing such  capitalisation  gains 
in  their  earnings  reports, 
and  this  accounting  trend 
was  boosting  earnings  esti- 
mates through  the  industry. 

MONDAY 

Banco  Santander  Central 
Hlspano  will  report  net 
profit  after  minorities  of 
Pta6L5bn  ($l0-2m),  up  from  a 
pro  forma  Pta42.1bn.  accord- 
ing to  analysts’  estimates. 
BSCH  was  created  earlier 
this  year  through  the  take- 
over by  Banco  Santander  of 
Banco  Central  Hispanoamer- 
icano.  Analysts  say  earnings 
growth  will  be  fuelled  by 
higher  net  interest  and  com- 
mission income,  together 
with  an  increasing  contribu- 


tion from  equity  holdings. 

Loan  loss  provisions  are 
expected  to  see  fairly  strong 
growth,  reflecting  the  eco- 
nomic slowdown  in  Latin 
America  and  higher  loan  vol- 
ume growth  in  Spain.  Oper- 
ating profits  are  expected  to 
increase  12-14  pm*  cent,  with 
costs  showing  only  a modest 
increase  thanits  to  restruct- 
uring efforts. 

TUESDAY 

America  Online  is  expected 
to  report  higher  third-quar- 
ter earnings  of  9 cents, 
against  4 cents,  on  continued 
growth  of  its  subscriber  base 
and  a growing  contribution 
from  online  advertising  and' 
electronic  commerce.  In  the 
previous  quarter.  AOL 
reported  earnings  of  9 cents 
on  a split-adjusted  basis. 

Analysts  expect  revenues 
to  increase  almost  £0  per 
cent  to  SLQ2bn-$l-03bn,  pri- 
marily on  the  growth  in  the 
number  of  subscribers  at  its 
online  service  provider  and 
CompuServe  unit.  It  is 
thought  that  growing  reve- 
nues from  online  advertising 
and  electronic  commerce 
will  also  contribute  to  earn- 
ings. In  the  second  quarter 
to  December  advertising, 
commerce  and  other  reve- 
nues rose  66  per  cent  to 
S18lm.  In  mid-April  AOL 
said  its  subscriber  base  had 
reached  17m,  up  19.2  per 
cent  on  the  end  of  the 
December  quarter.  The  third 
quarter  will  also  include  a 
one-time  pre-tax  gain  of 
$464m  from  the  sale  of  its 
Excite  holdings  and  charges 
from  its  acquisition  of  Net- 
scape and  reorganisation. 

WEDNESDAY 

Amazon.com  is  expected  to 
report  a first-quarter  loss  per 


share  of  29  cents,  wider  than 
a year  earlier  despite  grow- 
ing revenues,  as  the  com- 
pany invests  in  infrastruc- 
ture and  sales  and 
marketing,  analysts  said. 
Last  time's  loss  was  14  cents. 
Revenues  are  expected  to  be 
S260m-S270m.  higher  than 
the  seasonally  strong  fourth 
quarter,  boosted  by  growth 
in  online  commerce. 

Salomon  Smith  Barney 
analyst  Richard  Zandi  esti- 
mates that  Amazon.com  will 
report  gross  margins  of  21.3 
per  cent  In  the  first  quarter 
and  22.4  per  cent  for  the 
year.  “While  astronomical 
growth  cannot  last  forever, 
we  don’t  see  the  train  slow- 
ing anytime  soon,”  he  said. 

Argentine  oil  company  YPF 
is  expected  to  report  first- 
quarter  net  profits  of  103.7m- 
107.7m  pesos,  down  from 
149m  pesos  (S148m)  last  year 
due  to  low  world  oil  prices 
during  the  period.  The  fall 
will  have  been  partially  off- 
set by  production  cutbacks 
and  other  cost-cutting  mea- 
sures, analysts  say. 

DaimlerChiysler  is  expected 
to  report  first-quarter  operat- 
ing profit  in  a range  of 
€2.4bn-€LSbn  ($2.2bn-$2.6bn) 
on  sales  of  about  €32bn- 
€35-2bn.  It  will  be  the  first 
time  the  company  has 
reported  first-quarter  figures 
since  the  merger. 

Analysts  cautioned  that 
calculating  the  quarterly  fig- 
ures has  been  difficult 
because  no  comparisons  are 
available  from  previous 
years  and  it  is  unclear  how 
the  differences  in  normal 
quarterly  earnings  patterns 
between  US  and  German 
companies  will  be  reflected. 
Chrys Leris  normal  pattern  is 
for  reasonably  strong  first- 
and  second-quarter  earnings 
and  a weak  third,  with  the 
strongest  results  coming  in 


the  fourth.  By  contrast  for 
German  companies  the 
fourth  quarter  is  often  weak 
because  provisioning  is  often 
put  off  until  the  end  of  the 
year. 

Analysts  said  while 
demand  overall  looks  reason- 
ably robust  with  an  upbeat 
outlook  for  the  US  economy 
as  a whole,  no  real  synergy 
benefits  from  the  merger 
would  be  seen  until  later  in 
the  year,  with  50  per  cent  of 
the  overall  savings  expected 
in  the  fourth  quarter. 

Dealers  in  Frankfurt  said 
the  market  had  become  so 
used  to  good  news  from 
DaimlerChrysler  that  any 
deviation  from  expectations 
was  likely  to  bring  a quick 
reaction.  “I  think  if  earnings 
come  in  much  below  €1.60 
we're  going  to  see  the  shares 
go  down,"  said  one. 


THURSDAY 


BASF  first-quarter  results,  to 
be  released  at  the  annual 
meeting,  are  expected  to 
show  significant  year-on- 
year  falls,  reflecting  the 
weakness  in  the  chemicals 
sector  and  low  oil  prices  in 
the  quarter. 

Several  analysts  said  they 
are  not  finalising  their  esti- 
mates until  Monday  but  fore- 
casts available  on  Friday 
indicated  that  BASF  was 
expected  to  report  first-quar- 
ter sales  of  €6.7bn-€7.1bn. 
against  last  time’s  €7.4bn. 
Pre-tax  profit  is  forecast  to 
be  €512m-€547m  (€675m). 

FRIDAY 

Similarly,  first-quarter  sales 
at  Bayer  are  expected  to 
come  in  at  €6.8bn-€7.ibn. 
down  from  €7.3bn,  analysts 
said.  Pre-tax  profit  is  expec- 
ted to  be  €620m-€693m 
(€745m). 
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FINANCIAL  TIMES  MONDAY 


APRIL  26  1999 


(•  (m  Geneva’s  Private 
Bankers  did  not  just 

improve  the  profession. 

Thev  ereated  it  / / 


We,  the  Private  Bankers  of  Geneva,  are  proud  to  have  cre- 
ated, two  centuries  ago,  a vocation  that  continues  to  bring 
so  much  to  this  city  and,  very  importantly,  to  our  clients.  As  well 
as  astute  asset  management,  it  comprises  a level  of  personal  ser- 
vice and  respect  for  privacy  that  cannot  be  duplicated  elsewhere. 
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Genevas  Private  Bankers 

LIBERTY  • INDEPENDENCE  • RESPONSIBILITY 


BORDIER  4 Cie 

(1844) 


DARIER  HENTSCH  & Cie 

(1796) 


In  Geneva: 

LOMBARD  ODIER  & Cie 

(1798) 


MIRABAUD  & Cie 

(1819) 


PICTET  & Cie 

(1805) 


«The  Grouf^moit  des  Banquiers  Rives  Genevas  is  not  regulated  in  the  Unfed  Kingdom  and  does  not  conduct  any  investment  business  in  the  United  Kingdom.  Hie  protection  afforded  to  investors  under  the  UK  regulatory  system  would  not  apply  and 
compensation  under  the  Investors  Compensation  Scheme  would  not  be  available.  This  advertisement  has  been  approved  by  Lombard  Odier  Private  Asset  Management  limited  and  Pictet  Asset  Management  UK  Limited,  regulated  by  IMRO-. 
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CURRENCIES  & MONEY 


US  GDP  in  focus 


POUND  SPOT  FORWARD  AGAINST  THE  POUND 
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By  Alan  Bsatte 

After  the  data  last  week 
wtggBgted  that  the  UK  would 
avoid  recession  and  could  be 
set  for  a resumption  of  fes* 
growth,  this  week  should 
show  whether  its  Anglo- 
Saxon  counterpart  across 
the  Atlantic  *»»  follow  suit. 

The  first  estimate  of  OS 
gross  domestic  product 
growth  for  the  first  quarter 
of  1999  is  released  on  Friday. 
Most  analysts  expect  the 
roaring  growth  at  the  end  of 
1998  - an  annualised  rate  of 
6 per  cent  - to  slow  consider- 
ably as  the  effect  of  weaker 
net  trade  sets  in. 

But  the  relatively  strong 
consumption  growth  in  the 
US  should  mean  that  there  is 
little  risk  as  yet  of  the  US 
even  beginning  to  flirt  with 
recession. 

The  effect  on  the  dollar 
may  be  ambiguous.  A high 
outturn  will  increase  the 
likelihood  of  the  Federal 
Reserve  returning  to  a tight- 
ening bias.  The  higher  yields 
this  implies  should  drive  the 
dollar  higher.  JBut  if  there  is 


WORLD  INTEREST  RATES 


a return  of  risk  aversion  and 
fears  about  the  US  current 
account  deficit  resurface,  a 
weak  net  trade  position  may 
spell  trouble  ahead  for  the 
currency. 

Meanwhile  the  market  will 
be  watching  the  official  G7 
and  IMF  meetings  which 
start  in  Washington  this 
week  for  evidence  of  govern- 
ment attitudes  to  the  level  of 
the  large  currencies.  The 
earlier  proposals  from 
Japan,  France  and  Germany 
for  formal  management  of 
exchange  rates  seem  to  have 
expired  along  with  the 
departure  of  Oskar  Lafon- 
taine. 

But  with  the  Japanese 
authorities  in  particular 
keen  to  prevent  an  uncon- 
trolled appreciation  of  the 
yen,  any  pronouncements  or 
hints  on  likely  target  levels 
will  be  eagerly  lapped  up  by 
traders. 

Economic  assessments  and 
policy  pronouncements  at 
the  summits  may  also  pro- 
vide some  clue  to  future  eco- 
nomic performance  in  some 
of  the  larger  economies. 
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European  leisure  stocks  find  place  in  sun 

The  return  of  consumer  confidence  has  given  the  sector  its  own  taste  of  the  feelgood  factor,  writes  Elizabeth  Robinson 

W aimer  sentiment  change  from  growth  stocks  i ^ t^nLi+air***** a.  u»»nto  there  are  several  years  of  ably,”  says  Mr  Jones  of  r 

towards  cyclical  into  cyclic als  as  people  Hy TTrzLz&a 3JC  Jvtar  upswing  still  to  go."  rill  Lynch, 

stocks  has  helped  become  more  relaxed  about  ' . However  none  of  these  Ladbroke’s  purchase 


Warmer  sentiment 
towards  cyclical 
stocks  has  helped 
the  leisure  sector  within  the 
Euro  top  300  bask  in  a 23  per 
cent  outperfbxxdance  of  the 
index  since  the  start  of  the 
year. 

Hie  sector  only  contains 
three  stocks  and  while  some 
common  factors  have  been 
at  play  to  posh  their  share 
prices  up  in  tandem,  each 
company  has  also  enjoyed 
its  own  unique  reasons  for 
the  growth. 

The  return  of  consumer 
confidence  gave  each  com- 
pany — Granada,  Ladbroke 
and  Accor  - a Idckstart 
towards  the  end  of  1998, 
although  it  took  the  market 
a while  to  realise  it.  The 
annual  results  of  the  compa- 
nies, which  are  weighted 
towards  the  hotel  industry, 
revealed  an  industry  which 
was  not  suffering  as  badly  as 
analysts  had  feared  when 
the  Bank  of  Rngiwnd  raised 
its  interest  rates  in  June. 

“The  leisure  sector  in  the 
UK  was  so  out  of  favour  at 
the  back  end  of  1998.  Instead 
what  we  have  seen  is  a 


rhangp  from  growth  stocks 
Into  cyclic  als  as  people 
become  more  relaxed  about 
the  leisure  market,”  says 
Jason  Holden,  leisure  ana- 
lyst at  BT  Alex  Brown. 

Two-thirds  of  the  sector 
are  UK  companies,  and  the 
gradual  easing  of  interest 
rates  over  the  past  seven 
months  made  consumers 
more  comfortable  about 
spending  money  on  leisure. 

Granada,  the  UK’s  biggest 
hotelier  with  18,000  rooms, 
and  Ladbroke,  which  oper- 
ates the  HUton  brand  outside 
the  US,  each  reported 
increased  occupancy  and 
higher  profits  for  1996. 

Although  the  leisure  sec- 
tor within  the  Eurotop  300  is 
wruiTi  and  weighted  towards 
the  UK,  analysts  say  it  is 
indicative  of  the  perfor- 
mance of  wider  European 
leisure  stocks,  which  them- 
selves tend  to  be  UK-based. 

The  figures  reinforced 
what  hotel  companies  had 
been  trying  to  communicate 
for  months,  that  fears  of  a 
downturn  have  been  greatly 
exaggerated.  Accor’s  results 
at  the  end  of  March  con- 
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firmed  that  the  picture  was 
being  repeated  elsewhere  in 

Europe. 

The  early  months  of  1999 
gave  each  company  reason 
to  expect  further  growth. 
“When  there’s  a bit  more 
money  around,  people  will 
spend  it  on  leisure,”  says 
Bruce  Jones,  leisure  analyst 
at  Merrill  lynch.  “Hie  mar- 
ket has  been  over-cautious 
on  the  outlook  for  1999.  As 
the  year  shapes  up.  it  actu- 
ally looks  like  a year  of  mod- 
est growth  for  hotel  groups. 
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In  2000  there  should  be  fur- 
ther reasonable  progress.” 

While  all  three  stocks  have 
benefited  from  the  cycle, 
some  analysts  suggest  that 
the  UK  and  the  French  ele- 
ments are  at  different  stages 
of  the  upturn. 

Nigel  Reed  of  Paribas  says 
that  the  turnround  in  UK 
hotels  started  earlier  than  in 
France.  “There’s  been  a year 
and  a quarter  more  recovery 
in  the  UK  than  there  has 
been  in  Europe.  France  is 
half-way  up  the  cycle  and 


there  are  several  years  of 
upswing  stQl  to  go." 

However  none  of  these 
companies  is  a pure  hotel 
stock.  Accor,  which  operates 
hotel  brands  such  as  Novotel 
and  Ibis,  derives  around  55 
per  cent  of  its  revenues  from 
hotels,  its  largest  division, 
with  the  rest  coming  from 
restaurants,  casinos  and  its 
shares  in  Europcar  and  Carl- 
son Wagonlit  Travel. 

Ladbroke  is  changing  its 
name  to  Hilton  to  reflect  its 
new  structure,  which  will 
derive  around  two-thirds  of 
Its  profits  from  hotels,  as  it 
shifts  from  the  gaming 
operations  that  make  up  the 
balance. 

Granada,  meanwhile,  oper- 
ates on  the  twin  pillars  of 
hospitality  and  media,  with 
this  latter  fast-growing  divi- 
sion providing  an  extra 
boost.  While  the  company 
has  seen  profits  growth  from 
its  hotel  arm  slow,  its  expo- 
sure to  media  has  sustained 
interest  in  the  company. 

“ONdigital  was  making 
some  people  a bit  nervous  in 
its  early  stages,  but  that  is 
shaping  up  quite  reason- 


ably,” says  Mr  Jones  of  Mer- 
rill Lynch. 

Ladbroke’s  purchase  of 
Stakis  earlier  this  year  not 
only  reinvigorated  its  share 
price,  but  sparked  off  talk  of 
further  consolidation  of 
hotels  in  Europe,  fuelling 
Interest  in  these  stocks. 

While  these  shares  are  cur- 
rently enjoying  favour,  ana- 
lysts are  looking  warily  east- 
wards at  the  unfolding 
conflict  in  the  Balkans, 
which  they  fear  could  have 
an  impact  on  tourist  stocks. 

Nigel  Hicks  of  Dresdner 
Klein  wort  Benson  says: 
“You  only  need  a bit  of 
adverse  sentiment  and  Lad- 
broke, Granada  and  Thistle 
are  likely  candidates  to  be 
hit  because  of  the  amount  of 
their  trading  from  London 
hotels." 

Another  analyst  is  more 
fearful.  “While  there  is  no 
real  serious  threat  of  terror- 
ist activity,  hotel  stocks  will 
be  safe.  If  Serbians  abroad 
dropped  a bomb  somewhere 
like  London  or  Paris,  and  if 
it  were  blown  up  in  foe  US 
press,  you  could  kiss  the 
hotel  stocks  goodbye.” 
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MONDAY  26  

Kosovo  tops  agenda 

Kosovo  will  top  the  agenda  of  today's 
Furooean  foreign  ministers  meeting  in 

possible  further  sanctonsagam^ 
K*,ia  and  aid  for 
Montenegro  to  cope  with  the  flow  of 
refugeesT Ministers  will  aiso  discuss 
BJ-US  relations  in  the  light  of  trade 
disputes  over  bananas, 

homione-treated  beef  and  aircraft 
hushkrts;  the  development  of  a 
common  EU  strategy  on  Rum , 

EU's  Amsterdam  treaty,  which  takes 
effect  on  May  1;  and  the  gay.  terms 
and  conditions  of  Euro  MPs.  On 

Tuesday,  the  EU  “Troika",  comprising 
German,  Austrian  and  Finnish  foreign 

ministers  and  the  European 

Commission,  will  meet  the  Albanian 
foreign  minister  and  the  Macedonian 
prime  minister  to  discuss  EU  support 
for  these  countries. 

UN  spotlight 

The  United  Nations  committee  against 
torture  and  the  UN  committee  on 
economic,  social  and  cultural  rights 
begin  separate  three-week  sessions  in 
Geneva.  The  task  of  both  committees 
is  to  review  compliance  by  aH  countries 
that  have  ratified  the  relevant  UN 
conventions,  in  addition  to  examining 
reports  by  10  of  the  114  signatories  to 
the  torture  convention.  Including 
Liechtenstein,  Luxembourg,  Morocco 
and  Egypt,  the  committee  will  examine 
evidence  of  systematic  torture  in  some 
countries  and  individual  complaints. 

Kim  calls  in  chaebols 

Kim  Dae-Jung.  president  of  South 
Korea,  has  summoned  the  heads  of 
large  family-run  conglomerates,  or 
chaebol,  to  a meeting  on  the  country's 
economic  troubles.  Kim  has  vowed  to 
take  action  against  those  that  are  slow 
to  reduce  debt  and  overcapacity. 


The  case  for  change 

The  most  fundamental  reforms  to  the 
English  civil  justice  system  in  more 
than  a century  are  to  be  implemented 
today.  The  Woolf  reforms,  which  give 
judges  stronger  powers  to  manage 
cases,  introduce  new  test-track 
procedures  and  encourage  use  of 
mediation,  are  intended  to  make  it 
easier  and  cheaper  to  settle  legal 
disputes  and  to  relieve  pressure  on  the 
court  system. 

Air  power 

The  German  wind  energy  association 
and  the  German  renewable  energy 
association  meet  In  Bonn  for  a 
conference  on  what  they  can 
contribute  to  Germany’s  energy  needs. 


Property  Organisation  medals  Wffl  go.to 
the  most  outstanding  woman  inventor 
and  the  bast  inventor  from  a.  . . .. 
.developing  country. 

FT  Surveys 

Russia;  Asian  Financial  Markets.  ■ 


Denmark,  the  Netherlands,  Sweden 
India,  Sri  Lanka,  Vietnam. 


Sweeping  changes  aimed  at  cutting  costs  and  saving  One  m Britain's  civil  justice  system  come  into  effect  today 
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Annan  in  Germany 

Kofi  Annan,  the  United  Nations 
secretary-general,  visits  Germany  for 
talks  with  officials  on  the  crisis  in 
Kosovo,  the  German  presidency  of  the 
European  Council  and  the  recent  Nate 
summit.  He  is  then  expected  to  travel 
to  Moscow. 

Holidays 

Pakistan,  Australia,  Algeria,  Bahrain. 
Lebanon. 


TUESDAY  27 


Palestinian  decision 

Palestinian  leaders  are  due  to  meet  in 
Gaza  to  decide  whether  to  declare  an 
independent  state  on  May  4,  when  a 
five-year  interim  peace  deal  with  Israel 
expires.  Yassir  Arafat,  the  Palestinian 
leader,  has  faced  strong  pressure  from 
the  US,  Europe,  Jordan  and  Egypt  to 
postpone  a declaration. 

Georgia  joins  up 

Georgia  becomes  the  14th  member  of 
the  Council  of  Europe  at  a ceremony  in 
Strasbourg  attended  by  Eduard 
Shevardnadze,  the  Georgian  president. 

Bankers  assemble 

The  International  Monetary  Fund  and 
the  World  Bank  spring  meetings  get 


under  way  in  Washington  with  a 
meeting  of  ministers  from  the  Group  of 
10  industrialised  nations. 

Holidays 

Slovenia.  Yugoslavia,  Bangladesh, 
India.  Pakistan.  Sierra  Leone,  South 
Africa. 


WEDNESDAY  28 


Beef  row  report 

The  dispute  settlement  body  of  the 
World  Trade  Organisation  In  Geneva 
meets  to  hear  from  toe  European 
Union  on  what  it  is  doing  to  comply 
with  WTO  rulings  against  its  ban  on 
hormone-treated  beef  from  the  US  and 
Canada.  Both  countries  have 
threatened  trade  sanctions  if  toe  EU 
does  not  lift  the  ban  by  May  13.  Also 
on  the  agenda  are  two  requests  for 
dispute  panels,  one  by  the  EU  agamst 
the  US  on  copyright  and  toe  other  by 
the  US  against  South  Korean 
restrictions  on  beef  imports. 

Liberal  views 

The  European  Liberal  Democrat  and 
Reform  Group,  which  holds  42  seats  in 
the  European  Parliament,  stages  its 
annual  congress  in  Berlin.  The  group 
would  like  to  cut  European  Union  tax 
and  social  welfare  systems,  and  give 
toe  European  Parliament  control  over 
all  EU  spending  (to  April  30). 


Indian  Banking  and  Finance;  Business 
Solutions:  Knowledge  Management 

Holiday 

Gambia 


THURSDAY  29 


US-Japan  summit 

Keizo  Obuchi,  Japan’s  prime  minister, 

! pays  a week-long  state  visit  to  toe  US 
- the  first  in  12  years  by  a Japanese 
premier.  At  a summit  meeting  in  the 
White  House  next  Monday,  Obuchi  and 
Bill  Clinton,  toe  US  president  will 
exchange  opinions  on  a variety  of 
issues,  including  the  world  economy, 
and  reaffirm  their  co-operation  in  the 
21st  century. 

BJ  on  screen 

European  Union  industry  ministers, 
meeting  in  Luxembourg,  will  allow 
television  cameras  to  transmit  part  of 
their  discussions  to  demonstrate  that 
not  everything  in  the  EU  happens 
behind  closed  doors.  After  pontificating 
pubflefy  on  the  environment 
sustainable  development  and 
competitiveness,  they  wffl  get  down  to 
serious  business  without  the  cameras 
In  attendance.  They  will  be  seeking 
agreement  on  a directive  to  crack 
down  on  late  payments. 


Holidays 

Japan,  Sri  Lanka. 

FRIDAY  30 


WTO  chief  steps  down 

Today  is  the  last  day  in  Office  of 
Renato  Ruggiero,  director-general  of 
the  Geneva-based  World  Trade 
I Organisation,  and  the  final  deadline  for 
I choosing  his  successor.  The  two 
candidates,  Supachat  Pan'rtchpakcfl, 
deputy  prime  minister  of  Thailand,  and 
Mike  Moore,  former  New  Zealand 
prime  minister,  are  said  to  be  evenly 
matched,  with  both  having  wide 
support  around  the  globe  from  rich 
and  poor  nations. 

Bright  ideas 

The  annual  international  inventions 
exhibition  opens  in  Geneva  (to  May  9) 
with  more  than  625  exhibitors  from  44 
countries  hoping  to  attract  sponsors 
and  safes.  The  inventions  range  from 
high-technology  industrial  applications 
to  toys  and  games.  World  Intellectual 


French  trade  mission 

Lionel  Jospin.  French  prime  minister, 
visftsEgypt  on  a mission  aimed  at 
boosting  trade  and  investment.  Jospin 
wffl  meet  President  Hosni  Mubarak  and 
hold  talks  with  Kamal  Ganzouri,  the 
prime  minister. 

North  Korea  deadline  . 

Today  is  toe  US  Congress  tending 
deadline  for  the  Clinton  administration 
to  show  It  has  made  substantial 
progress  with  North  Korea  over 
inspection  of  posable  nuclear  . 
activities. 

HoUdays 

Albania,  Austria,  Belarus,  Belgium, 
Bosnia,  Bulgaria,  Cyprus,  Czech 
Republic,  Estonia.  Germany.  Hungary, 
Iceland,  Italy,  Kazakhstan,  Kyrgyzstan, 
Latvia,  Lithuania,  Luxembourg, 
Macedonia,  Malta.  Moldova,  Norway,  .. 
Poland,  Portugal,  Russia,  Slovakia, 
Slovenia,  Sweden,  T^ikistan,  Ukraine, 
Yugoslavia,  Argentina,  Bolivia, 

Colombia,  Cuba,  Equador.  Mexico, 
Paraguay,  Peru.  Uruguay,  Venezuela, 
Bangladesh,  China,  Hong  Kong,  India, 
Malaysia,  Ph&ppine s,  Singapore, 
Vietnam,  Algeria,  Benin,  Botswana, 
Burundi,  Cameroon,  Central  African 
Republic,  Comoros.  Congo,  Cyprus, 
Egypt,  Eritrea,  Ethiopia,  Gabon, 

Gambia,  Ghana,  Ivory  Coast,  Kenya, 
Lebanon,  Malawi,  Mauritius.  Morocco, 
Mozambique,  Namfoia,  Niger,  Nigeria. 
Palestinian  Authority,  Rwanda, 

Senegal,  South  Africa,  Syria,  Tanzania, 
Tunisia.  Uganda,  Zimbabwe. 

SUNDAY  2 


Panama  election 

Panamanians  elect  a new  president, 
one  of  whose  most  important  tasks  win 
be  to  manage  the  US  handover  of  the 
Panama  Canal  on  December  31. 
Among  the  three  candidates  is  Martin 
Tonijos.  the  son  of  General  Omar 
Torrijos,  who  in  1977  signed  the  canal 
treaties  with  tire  US  that 
made  the  handover  possible. 

Legislative  elections  also  take 
place. 

Holidays 

Macedonia.  Russia,  Slovenia, 
Yugoslavia. 

Compiled  by  Roger  Beale 
Fax  44  171  873  3196 
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Other  economic  news 

Monday;  French  consumer 
price  data  for  March  are 
expected  to  confirm  that 
annual  inflation  rose  from 
02  per  cent  In  February. 
Tuesday:  The  UK  trade 
deficit  with  non-EU  countries 
is  expected  to  widen  in 
March,  in  line  with  rts 
underlying  trend.  UK 
manufacturers’  confidence  is 
expected  to  show  continued 
weakness. 

Wednesday:  Industrial 
production  in  Japan  should 
bounce  back  from  the  weak 
figure  last  month,  although 
the  annual  change  is  likely 
to  remain  negative.  Durable 
goods  orders  in  the  US  are 
forecast  to  rise  after  last 
month's  drop. 

Thursday:  The  US 
employment  cost  index  is 
likely  to  rise  slightly  while 
strong  demand  should  lead 
to  another  drop  in  weekly 
jobless  claims. 

Friday:  US  gross  domestic 
product  in  the  first  quarter  is 
forecast  to  slow  from  the 
very  rapid  growth  at  the  end 
of  last  year.  Continued 
corporate  restructuring 
should  push  Japanese 
unemployment  slightly 
higher,  and  cause  household 
consumption  to  maintain  its 
downward  trend. 


ACROSS 

1 View  with  esteem  i6> 

4 It’s  backed  in  the  race  to 

beat  one  (81 

9 It  connects  similar  pressure 
points  (6) 

10  Disputed  profit  declared  <8) 

12  Fairytale  prince  given 
marching  order  (S) 

13  Making  jokes  with  no 
beginning,  purely  visual  (6) 

15  Travel  free  to  the  Orient  (4) 

16  Kissagram  agency  - an 
Insincere  profession?  <3,7) 

19  American  beggar  - a 
kitchen  worker?  (10) 

20  Amphibians  with  feet  going 
in  two  directions  14) 

23  How  to  make  do?  (6) 

25  Alienate  sergeant  in  mess 
(8) 

27  Window  that  provides  ven- 
tilation and  illumination 
(8) 

28  A diminutive  person  - or  a 
ten  footer  <6> 

29  Result  of  strikes  in  the 
metal  industry  (s) 

30  Charm  by  being  a close  lis- 
tener <6) 


Statistics  to  be  released  this  week 
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Mar  Ifo  manufacturing  survey  balance 
Q1  capacity  utilisation  (Ho) 

Apr  Brandenburg  cost  of  living* 

Apr  Brandenburg  cost  of  living-* 

Apr  preliminary  cost  of  living* 

Apr  preliminary  cost  of  Jiving** 

Mar  existing  home  sales 
Mar  supermarket  sales’* 

Mar  department  store  sales’* 

Mar  retail  sales” 

Mar  conswrar  price  index  finance* 

Mar  consumer  price  index  finance” 

Feb  global  visible  trade 

Mar  ex-BJ  visible  trade 

Apr  CBI  monthly  trends 

Apr  CBI  quarterly  trends 

Apr  consumer  confidence 

Redbook,  April  24 

Mar  industrial  production! 

Mar  shipments!1 
Mar  duabte  orders 
Mar  dwaMe  shipments 
Mar  construction  orders'* 

Mar  housing  starts” 

Her  construction  starts” 


Day 

County 


Apr  29  US 
US 


Italy 

Italy 

Fn  US 
Apr  30  US 


Q1  employment  cost  index,  rivfian***  +0.8% 
01  employment  cost  Index,  civilian” 

Initial  claims.  Apri  24  310 /XX 

State  benefits.  April  17 

Mar  new  home  sales  87S.00C 

Apr  preflmlnay  consumer  price  Mck*  0-2% 
Apr  prefiminary  consumer  price  index”  1.4% 
Q1  (yoss  domestic  product  advance  +3J5% 
Q1  gross  dom.  prod,  chain  price  index  +1.0% 
Apr  agriculture  prices 

Apr  consumer  price  index”  (Tokyo)  0.5% 

Mar  conswner  price  Index”  (nation)  0.4% 

Mar  unemployment  rate  4.6% 

Mar  job  offers/seekers  ratio  0.49 

Mar  pers.  consumer  expend,  (workers)” 

Mar  income  (workers)” 


Previous 

Actual 
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DOWN 

1 Coach,  working  on  Ameri- 
can lines  14-3) 

2 Idiot,  one  feUow,  to  talk 

incessantly  (2£&2) 

3 Regions  about  to  be  given 
charity  (6) 

5 It  precedes  the  final  pas- 
sion i4) 

6 An  office  in  which  little  or 
no  work  gets  done  (8) 

7 Finally  included  without 
exception  143) 

8 Provide  some  backing  with 
one’s  name  (7) 

11  Takes  turns  off  and  relaxes 
(7) 

14  Slander  Parsecs  badly  (7) 

17  Minor  French  Island  await- 
ing development?  (9) 

18  Creating  trouble  in  the 
kitchen  (8) 

15  Peaceful  waters?  (7) 

21  Retired  train-bearer?  (7) 

22  A ragged,  child  may  be  an 
did  city  feature  (6) 

24  Heavenly  food  for  many  a 
girl  15} 

26  You  used  to  be  grand  (4) 
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MONDAY  PRIZE  CROSSWORD 

No.9,971  Set  by  DANTE 

A prize  of  a Totobow  Lucca  fountain  pen  and  rollerball  set.  worth  EL2S, 
will  be  awarded  for  the  first  correct  solution  opened.  Solutions  by 
Thursday  May  6.  marked  Monday  Crossword  9,971  on  the  envelope,  to 
the  Financial  Times.  1 Southwark  Bridge,  London  SE1  9 HU  Solution  on 
Monday  May  10.  Please  allow  28  days  for  delivery  of  prizes. 

Name — 

Address 


Winner  of  Puzzle  No.9,939:  L.  Marshall,  Poole.  Dorset 
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